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Business Planning

Developing a plan
 KNOw you current situation:

o Debt

* Drawings

What should be included in a Farm Busmess Plan?
Specific to your farm '

Yard Infrastructure & design
Grazing Infrastructure

Capital budget » Efficiencies

Stock type * Understand how expansion affects:
6 Year Financial Business Plan » Output
» Labour

e Cash flow

Take home messages
» Has to sult your farm and family

» Business planning Is an essential tool




