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AGRICULTURE AND FOOD DEVELOPNIENT AU’I‘HORITY

Greentield Dairy Farm Co

v Greenfield Dairy Partners Ltd. set up in 2009
& leased a farm for 15 years

v Key resource to lrish dairy expansion &
conversions

KEY LEARNINGS :

' A

Annual Feed Wedge

Allow plenty of time

Set modest targets
for development

Source the best Genetics

Measure,

Phase Development
P benchmark & react

Overdependence on

bought in feed is
high risk

Regular review of
stocking rate & match to
grass growth

ever underestimate the
value of excellent people

oxlibladin,

Total Grass Grown(Tonnes Dry Matter)

Manage cash smartly

NC I usion ...
Successful Expansion

VIHerd fertility & milk production

MHerd health & animal welfare

VICash management

VIPeople & LEAN management

Take home messages

* Avg. return on investment 7%

* Avg. total costs 41.46 c/I
* Avg. output 43.67 c/l
* Total milk solids sold >1000 ton

* Avg. cow numbers 320

* [nvestment post start up €300k




