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MISSION STATEMENT

WE Will EmpoWEr our farmErs With:
l the most up-to-date technical advice

l the financial expertise to set and achieve financial goals

thE JoiNt proGrammE Will:
l promote profitable and environmentally sustainable farming

l Enhance the quality of life of all participants

in 2013 Kerry agribusiness & teagasc continued its Joint programme "focus on profit"
aimed at improving the profitability of milk production at farm level through widespread
adoption of sustainable farm practices.

this was achieved through:

l implementation of best practice on 14 monitor farms combined with a comprehensive
educational programme,  using a network of 48 farm discussion groups.

l additional on and off farm events were organised to provide opportunities for 
all milk suppliers to keep them  informed on new developments on efficient and 
profitable milk production.

l targeted campaigns on specific issues i.e. soil fertility, milk quality etc. 

2013 was a year of two halves for dairy farmers.  in the first half low fodder stocks and
high rainfall caused hardship on many farms.  fodder purchases from overseas and 
extra concentrate supplementation alleviated the worst effects of the terrible weather
conditions.  in contrast from June onwards, good weather brought welcome relief with
excellent grass growth & utilisation and opportunities to replenish fodder stocks.  this
combined with increasing milk prices resulted in a satisfactory financial outcome for
2013.
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MONITOR FARM PRODUCTION 2013
table 1 shows the overall physical performance on monitor farms in 2013 with 2011/2012
comparisons.

l in 2013 monitor farms produced 1003 Kg milk solids per hectare.

l milking Block stocking rate increased to 2.47 livestock units per hectare.

BREEDING PERFORMANCE
achieving herd breeding and calving targets are key components in delivering high farm
profit in spring calving dairy herds.  the monitor farms breeding and calving outcomes
for 2013 are shown in tables 2 & 3 respectively.

l Breeding focus on 
fertility has  increased 
the fertility sub-index 
from €49 in 2011 to €80
in 2013.

l monitor farms target is a
fertility sub-index of 
€125.

Table 1:

Table 2: Breeding Outcome 
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l 6 week calving rate has increased from 63% in 2011 to 74% in 2013.

l the target is 90% of herd calved in first 6 weeks with a 365 day calving interval.

GRASS GROwTh  2013
Grass production and utilisation drives our milk production system.  Great variation exists
in grass dry matter production between farms.  (see table 4)

l the Grass Growth curve shows 
the exceptional patterns that 
prevailed in the spring and 
autumn of 2013 relative to the 
5 year average.

Table 3:  Calving Outcome

Table 4:  Grass Production Monitor Farms 2013 

GRASS GROwTh CURvE 2012/'13
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FINANCIAL PERFORMANCE 2013
increasing milk prices in 2013 allowed dairy incomes to increase despite significant
increases in variable costs.  

table 5 shows the outcome on monitor farms in 2013 compared to 2012. large differences
exist between individual farms. 

Variable costs for monitor farms are analysed in table 6 over a 3 year period.

l overall variable costs have increased by 5.7c/lit since 2011.

l fodder shortages combined with high concentrate feeding due to exceptionally poor
weather conditions in early 2013 impacted severely on heavy soil farms.  this increased
total costs on some of these farms to over 30c/lit with concentrate feed costs alone 
comprising close on 10c/lit.

* Gross output excludes
direct payments

**  Excludes own labour, capital 
repayments & taxation

Table 5:

Table 6:  variable Cost Analysis

Total
Costs/Cow,

1350

Dairy
Income/Cow,

772

l the Gross output on monitor farms in 2013 was 
€2,122/cow

l total costs were €1,350/cow or 64% of Gross output
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KEY MESSAGES 2013 

foDDEr stoCKs
always carry adequate stocks to avoid purchase of expensive fodder supplies during
periods of inclement weather.

soil fErtilitY
outcomes from our soil analysis programme indicate that soil fertility has declined.  low
soil ph causes inefficient utilisation of applied fertiliser and loss of perennial ryegrass in
swards.  soil samples have shown that 64% of soils are classified as having low ph and
need regular lime application.

the following chart shows that approximately 60% of samples were deficient in
phosphorus (p) and potassium (K) and need continuous p & K application to build up soil
fertility to index 3. 
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EXpaNsioN
investment in expansion should only take place when core business costs are under
control and when properly costed plans are compiled which are stress tested for milk price
and cost fluctuations. 

significant potential exists to increase the quantity  of grass grown to profitably meet the
feed demands of expanding herds. large variation in grass production exists within farms
depending on soil fertility, sward composition, infrastructure and drainage. the following
chart shows data from a monitor farm where average grass grown in 2013 was 11 tonnes
Dm/ha and individual paddock performance varied from 14 tonnes down to 4 tonnes
Dm/ha. 
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Kerry Agribusiness & Teagasc wish to thank all the programme participants 

for their co-operation and good will throughout 2013.  In particular, those 

milk suppliers who host farm events and discussion group meetings and make 

information available on their farming system for the benefit of all suppliers.

Ní hé lá na gaoithe lá na scolb 
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