
Milk Quality Ireland Co-operative Society 
Overview

Teagasc Milk Quality Workshop
January 2023
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About us:

• Established in 1989 to improve standards of installation,
servicing and testing of milking machines.

• In recent years, MQI have focused on broader areas of milk
quality as well as providing training and certification of
milking machine technicians.

• Formerly known as IMQCS (Irish Milk Quality Co-op
Society).
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Mission Statement:

1. To improve milk quality standards in Ireland and to arrange for
the provision of whatever services and initiatives are required
to achieve this.

2. To provide or arrange for the provision of any service or
services which may be for the benefit of the members and
others including the arranging of suitable training and
certification programmes in milking machine testing and
installation for personnel involved with the dairy industry.

3. To ensure that Irish milking machine installation and testing
standards equate with the best international practice.



MQI COMMITTEE STRUCTURE 4

Ir
is

h
 C

o
-o

p
e

ra
ti
v
e

 O
rg

a
n

is
a

ti
o

n
 S

o
c

ie
ty

 (
IC

O
S
)



Milk Quality Ireland  

Ir
is

h
 C

o
-o

p
e

ra
ti
v
e

 O
rg

a
n

is
a

ti
o

n
 S

o
c

ie
ty

 (
IC

O
S
)

5

Structure:

• Committee of Management

• ICOS x 2;

• Dairy Co-ops x 5;

• Milking machine manufactures x 2;

• Technicians register x 2;

• Teagasc x 3.

• ICOS provide a Chairman and Secretary.

• Teagasc carries our training programme.
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Committee of Management:



Committee of Management –Meetings 
approx. 4 times per year. 
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Members of The Committee:

Chairman – Vivian Buttimer, ICOS Board.
Secretary – Mr. Eamonn Farrell, ICOS.
Mr. Jerry Cronin & Ms. Fionnuala Malone – Tirlán Co-op.
Mr. Hugh Holland - Barryroe Co-op.
Mr. Laurence Shalloo - Teagasc.
Mr. Seamus Goggin - Technician Representative.
Mr. John Daly - Dairymaster.
Mr. Eamon Duignan - Lakeland Dairies.
Mr. John Upton - Teagasc.
Mr. William Ryan - Dairygold Co-op.
Mr. Ciaran Murphy - DeLaval.
Mr. Sean Reid - Technician Representative.
Mr. Francis Quigley - Teagasc.
Mr. James O'Connell - Kerry Agribusiness.
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Some examples of recent activities:

• Establishment of a new traineeship for milking machine technicians to
support new entrants into the sector.

• Focus on key milk quality issues such as the removal of chlorine from
dairy farm wash routines and the promotion of milk recording &
transition to selective dry cow therapy.

• Focus on energy efficiency and provision of three phase power at farm
level to support overall sustainability goals of the dairy sector.

• Discussions with DAFM on the grant aid specifications for milking
machines under TAMS II.

• Preparation of detailed submissions to DAFM in support of a new dairy
equipment scheme within Ireland’s CAP Strategic Plan.

• Purpose built demonstration milking machine room located in Kildalton
College

• Regular training and education activities.



Register of Milking Machine Technicians  
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• MQI maintains a register of trained and certified milking 
machine technicians.

• Currently there are 270 members on the technician register.

• Attendance at a CPD refresher course is mandatory to 
maintain membership. 

• http://www.milkquality.ie/documents/IMQCS_Website_Inf
ormation.pdf

http://www.milkquality.ie/documents/IMQCS_Website_Information.pdf


TRAINING & EDUCATION 10
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Certified Testing Course  
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• The course covers installation and testing of milking
machines to ISO standards;

• One or Two courses per year; a maximum of 16 participants
are allowed per course;

• Training open to milking machine technicians, milk quality
advisors, Teagasc staff and other professionals;

• Course assessment involves an exam (online) and practical.



Certified Testing Course
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Refresher Training

14

Ir
is

h
 C

o
-o

p
e

ra
ti
v
e

 O
rg

a
n

is
a

ti
o

n
 S

o
c

ie
ty

 (
IC

O
S
)
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New Milking Machine Traineeship

• 2-year part time 
traineeship

• Higher Certificate in 
Engineering in Milking 
Systems Technology

• Partnership between 
TUD, Teagasc, MQI & 
ICOS Skillnet

• 120 Credits in Total
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RESOURCES & MATERIALS 17
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Website:

www.milkquality.ie

http://www.milkquality.ie/
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Materials:

1. Teagasc/IMQCS Recommendations for the installation and
the testing of milking machines;

2. IMQCS Milking Machine Test Report;

3. IMQCS Service Checklist

Test report books and the service checklist are supplied free
of charge.



Test Report & Service Checklist
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Milking machine training facility in Kildalton:



Sustainable Dairy Assurance Scheme 
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SDAS & Milking Equipment (Section 3.18):



TAMS II /On farm Capital Investment Scheme
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Certificate of Testing:



AHI CellCheck Guidelines
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New App & Sticker
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https://eu.jotform.com/app/milk-quality-ireland/mqi

https://eu.jotform.com/app/milk-quality-ireland/mqi


Thank you

eamonn.farrell@icos.ie

086 0767840
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