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Agenda

• The changing shape of Irish dairy exports

• Quality factors in priority markets

• Sustainable Assurance and Value Creation

• Final thoughts
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Section 1:

The changing shape of Irish dairy exports





Milk Pool Expansion: 2014- 2022
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Long term 
EU Dairy 
Quotations
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Product & 
Market 

Performance

• Doubled down on core categories of butter and cheese

• Resiliant UK performance notwithstanding Brexit

• EU absorbing more than 50% of volume increase

• US butter and cheese leveraging grass-fed quality 

credentials

• Building reputation in Asia

• Infant formula peak has passed

• Irish sector has benefited from global price increases
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Section 2:

Quality Factors in 

Priority Markets



UK

• No.1 export market with business-

maintained post Brexit

• 29% of all dairy exports by volume

• Heavy retail (cheese and butter) and 

foodservice reliant

• Irish seen as 'local,' and 'most trusted,' 

import source

• Additional safety and quality demands 

customer driven (BRC etc)
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US

• Doubled imports from Ireland since 2014

• Premium branded offering

• Grass-fed reputation powering growth

• Highly informed consumer base

• Additional safety and quality demands 

customer driven

• Challenge of state versus national 

requirements

• Independent credible proof points key to 

supporting and defending Irish position
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China

• Population of 1.4bn

• World's largest dairy importer

• Highly sensitive to food safety

• Government sentiment hugely influential on regulatory 
framework for imports

• Recent moves to self-sufficiency

• Importance of national certification in endorsing 
product quality
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Section 3: 
Linking quality & 
sustainability

















Conclusions: Looking Forward
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10 Year Strategy 3 Year Strategy

“NurturingA Thriving Future”

Value Generation for Dairy



Robust 
national 
systems
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Support 
Farmers
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Incentivize 
Best 
Practice

36

€50m +



World 
Leading 
Sustainability

37



Unlocking 
Sustainable 
Returns for 
Irish Dairy

On Farm

• Fix water

• Welfare 
reassurance

• Protect grass fed 
family farm model

• Adopt MACC 2.0

• Protect the future

In Industry

• Incentivise

• Best customer and 
best markets

• Invest in innovation

• Command a 
premium

Government

• Provide leadership

• Build national 
reputation

• Protect what exists

• Drive innovation 
agenda

• Drive sustainability 
agenda

UNDERPINNED BY 'NON-NEGOTIABLE,' FOCUS 

ON QUALITY, ON FARM AND IN FACTORY



Questions

david.kennedy@bordbia.ie

mailto:david.kennedy@bordbia.ie
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