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Background

Teagasc and UCC enjoy a long history of collaboration in food science and technology to the
benefit of the food and related industries in Ireland. There is now a need to build greater scientific
critical mass and enhance the efficiency and effectiveness of our two organisations in the use of
public funding and in underpinning innovation in the food industry. To this end, UCC and Teagasc
have agreed to establish a formal Strategic Alliance in Food Research.

We welcome this strengthening of the bonds between our two organisations. We see this Alliance
as addressing all of the key strategic objectives of recent policy statements in relation to the
development of the Smart €conomy and as a critical resource supporting Ireland's  largest
indigenous industry. We believe that the Alliance will bring an already vibrant interaction between
Teagasc and UCC to o new and higher level and will crecte a ‘Food Hub" which will enhance
Ireland’s reputation as a world centre for fundamental and applied research focused on excellence,
innovation, development of human capital and technology transfer to industry.

We thank all involved in the internal working groups in bringing the Alliance to fruition, and in
particular we thank Professor Michael Dowling who chaired the Joint Working Group and who now
chairs the Steering Committee which is preparing a work plan and management framework for the
implementation of the Strategic Alliance.

Dr Michael Murphy Professor Gerry Boyle
President, UCC Director, Teagasc



Research and Innovation Strategy
® focus on three main thematic areas:
o food & Health;
o food Science & Technology; and,
o fFood & the Consumer.
*  Apply combined technology platforms supporting the research agenda.
e Develop new programmes in consultation with stakeholders.

More than 250 researchers,

Extensive research infrastructure,
including high grade laboratory
equipment and analytical capability

post docs and postgraduates across

a wide variety of disciplines in Food Science,
Food Technology, Nutrition,

fFood for Health and Food Business

Critical horizontall
technologies in the two
organisations and new
technologies developed

through collaboration

Pilot- scale facilities at
Moorepark Technology Ltd,
and Ashtown, UCC Processing Hall
and the new PRTU-supported GMP

manufacturing facility at UCC

&xisting collaboration in key
national research initiatives such as the

Alimentary Pharmabiotic Centre (APC),
Food for Health Ireland (FHI), NutraMara and
€ldermet, representing an investment of
greater than €40 million

Benefits

The Alliance will:

o &stablish a single portal for food companies in Ireland enabling them
to more easily access the world-class research and innovation expertise in both
organisations.

o &stablish a common food research and innovation programme in consultation with
industry and government agencies.

o Strengthen collaborative research, including postgraduate training, and create a critical
mass of expertise across Food Science, Technology, Nutrition, Health and Business.

o Fadilitate sharing of the very considerable research infrastructure in the two
organisations.

o €nhance Ireland’s reputation as a world centre for fundamental and opplied
food research.
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