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Project Aims
• To work with farmers to design and trial a 

locally adapted results-based scheme for the 

Irish Midland Landscape

– Design a scheme that will incentivise improved 

management of habitats on peat soils, 

benefitting climate, biodiversity and water 

– Reward farmers for maintaining and improving 

the local environment

• Increase awareness of the importance of 

raised bog habitats and the sustainable use 

of peatland soils in these areas.







Results-Based Approach



Scoring

Low quality

(Score 0-3)

€0 - €75/ha

Moderate quality

(Score 4-6)

€150 - €250/ha

High quality

(Score 7-10)

€ 300 - €450 /ha 



Score cards
• Section A – Ecological Integrity

– Number and % cover of positive 
indicator species 

– % cover of negative indicator species 

– Quality of vegetation structure

• Section B – Hydrology

– Presence of wetland indicator species

– Functionality of drainage features

– Water level in drains

• Section C – Damaging Activities

– E.g. burning, bare soil and erosion, turf 
cutting



Payments to Farmers
RESULTS-BASED PAYMENT 

RATES
3 years
• Max. payment: €9,100

• Min. payment: €39 (€800)

• Average annual payment: €1,927

TOTAL PAYMENTS

3 years
• Max. payment: €11,686

• Min. payment: €39 (€800)

• Average payment: €2,442



Case Study A

2 weeks later

2 weeks later



Case Study B



Estimating Area Rewet

RPS Depression Model indicates 0.8ha will be rewetted

FarmPEAT Team estimate indicates 1.2ha will be rewetted

Based on 7 farmers undertaking drain management, FarmPEAT Team estimates a total of 

7ha rewet.



Payments to Farmers
PEAT RESTORATION TRAINING PAYMENT

Farmer A = 1.20ha = €900 

Farmer B = 0.24ha = €400

Farmer C = 0.21ha = €400



Knowledge Exchange – Key Messages



Carbon Storage in Intact Raised Bogs with >4.5m depth of peat 
vs the Amazon Rainforest
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Knowledge Exchange – Key Messages
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Every 20cm increase 

in the watertable on 

peat soils reduces 

emissions by 6 tons 

CO2 eq/ha/yr



1997 - 2020

Exposed to the oxygen in the 

air, the carbon-rich turf dried 

out and decomposed, 

eventually disappearing from 

view, having been converted to 

gases and water.

CO2

Monument at Portlaoise Junction  of M7, Co. Laois, 

Ireland 



Feedback from Farmers

• Flexibility

• Personal interaction and relationships

• Learning from each other and from 
FarmPEAT

• Voluntary actions

• Sufficiently incentivised 

• Long term commitment



• What is the baseline?

• Where is the money going to come from for these farmers?

• Carbon Credit? – needs to be strongly linked with biodiversity 
and water quality

• Commitment needs to be longer term – 20yrs

• Price – high enough but not too high.

• Verification needs to be of the highest standard

The Future…?



• Scorecard needs to be refined

• Thorough training to scorers to ensure consistency across 
farms and across years

• Research to determine distance from drain where water-table 
is impacted and the magnitude of such impacts

If results-based is part of the future….



FarmPEAT Project

Thank You!
https://www.youtube.com/@

FarmPEATproject

www.farmpeat.ie

info@farmpeat.ie

Twitter: @farmpeatproject

Facebook: @FarmPEAT

Linkedin: 

https://www.linkedin.com/comp

any/farmpeat-project/
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