
Our Once a Day Journey 
By Liam and Catherine Millerick 



Items to discuss   

Making the decision 
to go OAD. 

Current performance 
and challenges along 

the way 

Key to our success at 
OAD 

Is it as profitable as 
twice a day (TAD) ??? 

Future plans for our 
herd 



Overview 
 Milking 124 jersey crossbred cows 

once a day (OAD) near Fethard Co. 
Tipperary. 

 Closed herd  since 2006 until we 
purchased 11 yearling heifers, 2 
months ago. 

 2012 – milking 69 cows twice a day 
(TAD) and sold 394 kgMS/cow. 

 2019 – 124 cows OAD and sold 415 
kgMS/cow on 230 kg of meal and a 
herd EBI of 180. 

farmyard 



Why Once a day? 

 Could one make as much profit 
from milking OAD as TAD? 

 The lifestyle benefits of going OAD 

 Jersey crossbred cows work best 
on OAD 

 Excellent mentors 

 1st September 2013 – started our 
OAD journey 

 2014 – was the first full season of 
OAD with 96 cows 



Preparation for OAD 

2010 

milking 60 cows and 
more facilities were 
going to be needed 

2011 

new heifer calf 
shed/store and 

converted existing 
shed to a cubicle 
shed for in-calf 

heifers 

2013 

doubled up milking 
parlour and had 

automatic feeders 
installed 

2014 

installed Terra liquid 
mineral system 

2015–2016 

new slatted tank, 
cubicle shed/calving 

area/store and 
kennels 

2017 

finished shed 

2019 

moomonitors for 
heifers, new bridge 
and machinery was 
purchased over the 

years 



The first 6 years 

 Our first year wasn’t as bad as 
expected despite 40% heifers due 
to good milk price 

 We now only have 3 groups of 
stock on the farm 

 Exceptional fertility in our first 
year with only 2% empty but as 
output increased over the years so 
has our empty rate 

 Culled about 15%. 



Challenges along the way 

 2014 – stray current and SCC issues 

 2015 – Mycroplasma Bovis outbreak 

 2016 – poor milk price 

 2017 – unknown virus in the cows 

 2018 – drought 

 2019 – weak milk price and for the 
first time finding buyers for the bull 
calves was a problem. 



Co-op performance report summary 

Co-op performance report summary 

TAD 
2012 

TAD/OAD  
2013 

OAD 
2014 

OAD 
2015 

OAD 
2016 

OAD 
2017 

OAD 
2018 

OAD 
2019 

F + P (kg) 394 379 277 331 371 378 417 415 

Fat (%) 4.49 4.67 5.03 5.11 5.22 5.35 5.38 5.36 

Protein (%) 3.49 3.55 3.83 3.96 3.97 3.94 3.98 4.03 

SCC (000’s) 91 153 227 182 195 104 120 133 

Average price 
(c/L) 

34.8 43.2 45.7 36.5 32.3 44.9 43 40.5 

Cow numbers 76 85 97 107 110 116 121 123 

Calving 
interval 

359 374 370 365 363 373 364 363 



The key to OAD is 
suitable cows and 
a reasonable low 

cost mindset.  

           Top cows          bottom cows 



Breeding  
 Was 10 weeks but from now on will be 15 weeks  

 Going forward sexed semen could play a role …. 

 Consistently achieving 90% or higher calved in 6 
weeks 

 More emphasis put on the milk sub index than 
fertility 

 Our 2019 bull selection 

 Dairy: Je5061, Je4516, Je4827, Je4509 (sexed), Je4289, 
Je2438, FR2050, FR4507, ZSP 

 Beef: SPL, KYA, WA2409, SI2469, CH2218, 
CH2000 

 Our plan is to use Holstein Friesian bulls on 
mostly Jersey cows and jersey bulls on mostly 
Holstein Friesian cows. 

 Dairymaster Moomonitor collars were purchased. 



2018 Profit Monitor Data 

milk solids
produced (kg)

gross output 
(€/cow) price per litre total variable costs 

(€/cow) 
total fixed costs 

(€/cow) net profit (€/cow) net profit (€/dairy 
hectare) 

net profit (€/all 
hectares) 

top 25% 496 2326 38.07 842 491 993 2551
average 458 2094 36.68 854 547 693 1559
Millerick 2018 422 1942 43.4 696 430 816 1976 1655
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top 25% average Millerick 2018

Millerick 
2019 

427 1804 40.5 501 425 902 2267 1746 



Grass  

 Grass is measured every 10 days 
or every 5 days at peak 

 We record our figures on pasture-
base 

 In 2018 we grew 8.2 ton 

 In 2019 we grew 11.5 ton 

 At the moment all machinery work 
is done by ourselves except baling 
and wrapping. 

 In 2019 we spread 77 kg N/Ha or 
62 units N/acre over eligible 
ground 



A typical day outside of calving and breeding 

Up at 6am 

Out to the farm at 6:30am 

Liam goes for the cows and fixes wires/paddocks 

I start milking at 6:45am ish 

Liam comes back to the parlour and one of us will go see the heifers and calves 

One of us washes out the parlour and the other scrapes the yard and locks the cows into their paddock 

We are back at the house by 9 or 9:30 for more tea 

Our farming day is done and we can plan the  rest of the day. 



Our future plans 

Keep well on 
top of soil 

fertility 

Always be 
mindful of the 
environment  

Hold present 
cow numbers 
and reduce 

wastage while 
letting herd to 

mature.  

Reduce 
replacement 

rate. 

Increase dairy 
heifers born out 

of our top 
cows/heifers. 

Have a 
successor but 
not a working 

one yet. 



Thank you 
OAD is not for 

everyone… but it is an 
option. 

Powerpoint by Lisa Millerick 
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