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High output per hectare is a key 

What does success look like?

How is an agreement set up?

Contract rearing – why  

Achieving performance

takes the guesswork out of  the ar

Breeding performance

Rearing animals on  
contract offers higher 
output, with minimal 
capital expenditure
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Risks of contract heifer-rearing
The person that you are signing up 
the agreement with may be a risk.  
Are they trustworthy, reliable and 
honest? Can you establish a good 
working relationship with them so 
that the agreement runs smoothly?  
The answer to these questions must 

avoided by developing a strong work-
ing relationship where both parties 

written agreement. 

-
-

not be resolved between the parties 
themselves. 

Disease is a risk when any farmer 
takes in animals from another her-
downer.  The rearer and the dairy 

  it is worth considering

disease status of  both herds. This will 
determine the likelihood of  disease 
exposure before the heifers arrive 

they are brought into the farm. They 

Guideline costs

for rearing heifers. But, it is impor-

of  rearing dairy heifers and the over-

the dairy farmer. 
In many situations animals arrive 

on the rearer’s farm weaned at 10 to 

they arrive as early as three to four 

into the payment agreed.

Financial return compared with beef

With good grassland management, 

are likely to be higher with heifer 
-

tions. 

rearer’s farm without investment in 

Table 2: Rearing 
Five stages of rearing: Costs and labour* input
1. Calf-rearing (birth to 12 wks) High cost, high labour
2. First grazing season Low cost, low labour
3. First winter High cost, moderate labour
4. Second grazing season Low cost, low labour
5 Second winter High cost, moderate labour

Table 1: Target weights for dairy heifers based on age and breed
Month % mature 

liveweight
Holstein 
Friesian

New Zealand /
Br Friesian

Jersey X 
Holstein Fr

Birth February  41 38 34
Six weeks March  63 56 56
Three months April  90 80 80
Six months July 30% 155 148 138
Eight months September  175 170 160
Nine months October 40% 220 210 196
12 months February  280 267 250
15 months March 60% 330 315 295
19 months September  450 425 390
21 months November  490 470 437
24 months  
(pre-calving)

February 90% 550 525 490

The key to the arrangement is 
the relationship between the 
rearer and the dairy farmer. 

Assumptions

Table 3:  
2014 average suckling-
to-beef farms

Rate: €1.20/heifer/day

Stocking rate (LU/ha) 1.73 1.73
Receipts (€/ha) 1,242 1,140
Variable costs €/ha €/ha
Feed 272 130
Vet/AI 82 121
Fertiliser and lime 156 156
Contractor 120 120
Other variable 79 79
Total variable 710 606
Gross margin 532 534
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