Teagasc
Cost Control Planner

What is Cash Flow?

Cash flow is the
movement of money in
and out of a business

Money IN (Receipts)

Less Money OUT (Payments)

= Net Cash Flow




Teagasc Cost Control Planner
(CCP)
» The Teagasc Cost Control Planner is a

tool for recording cash flow

* It is a Microsoft Excel spreadsheet which
can be used to record & analyse your

farm cash movements

CCP — You input....

Monthly cash in / cash out

Livestock Numbers at month end

Livestock Sales & Purchases

Milk details for each month

Optional annual & monthly budget for cash

flow also available




CCP — You get back....

» Totals of all cash received & paid split up
into categories

* Your net cash position shown per month
and year-to-date

« All your livestock sales/ purchases details
recorded in one place

» The Teagasc eProfit Monitor input sheet —
95% complete

Required for the programme..

» To operate the Teagasc Cost Control Planner you
need....
— A computer..

— With Microsoft Excel
Microsoft Office — Student Edition (which includes Excel)
is available from computer shops priced at around €70

— A copy of the Cost Control Planner programme — supplied
free to clients of Teagasc




Main CCP programme rules!

Record when money ACTUALLY changes
hands — either received or paid

Allocate each receipt/ payment to the correct
category

— Avoid using ‘Sundry’ category unless you have to
Record ALL transactions including bank
standing orders/ direct debits/ bank charges
Keep your records up-to-date monthly

See checklist for main paper records required
to keep your CCP records

To record a transaction...

« Minimum requirement for each entry
— The category for the Receipt or Payment
— The € amount

» Optional information
— The Date

— Other Transaction details
e.g. contact name / cheque number /
lodgement number




Other records

» Stock sales & purchases

— € amounts for sales & purchases will feed into
monthly cash flow receipts & payments

» Milk details
— milk sales receipts feed into monthly cash flow
— Milk solids analysis — graphs

* Fertiliser & concentrate usage

Example CCP-
Receipts for February




Print All records
for this month

Menu ||| Print ||| Livestock Sales ||| FebruaryPayments | |Milk Details
Receipts for February 2010
Date Receipt Info. Apportioned to Total Milke Sales
2010 £8,402 1473
Monthly Milk Sales Receipts (from Milk Details) €1473 1473
Monthly Livestock Sales Receipts (from Livestock Sales Details) £06,320
1 03-Feb Suckler Welfare Payment Prenia (Cattle) £600.00
1
3
4
Menu {|| Print ||| Livestock Sales ||| February Payments § | Milk Details
Go to
menu

Jump to

Livestock Sales / Payments for this month OR

Milk Details

Monthly Milk Sales Receipts (from Milk Details)
Monthly Livestock Sales Receipts (from Livestock Sales Details)

The Milk Sales figure comes in from the
figures entered on the Milk Details screen

€147

/ €300

The Livestock Sales figure comes in from figures
entered in the Livestock Sales Details screen




The “Apportioned to” & “Total” columns
are the important ones!

Apportioned to Total
£8,402
L
fails) £1473
estock Sales Detals) £6.,320
Premia (Cattle) - £600.00

For each transaction

1. In the Apportioned to column
Select a category for the transaction
2. In the Total column - Enter the € amount

Date

Receipt Info.

The “Date” & “Receipt Info” columns are
optional!

2010

Monthly Milk Sales Receipts (from Milk D

Monthly Livestock Sales Receipts (from Li

03-Feb

Suckler Welfare Payment

\

“Receipt Info” is for additional information

that you would like to record
e.g. contact name, lodgement number




F|

Menu

i Print

Livestock Purchases I

February Receipts I

|

Payments for February 2010

Date

Payment Information

Apportioned to

Total

2010

€11,732

S —

Pavments for Februaky 2010

Monthly Livestock Purchases (from Livestock Purchase Details) £529

Total Levies & Transport (Livestock) paid this month 240

1. 04-Feb Life Assurance -DD Pension, Savings, Life Assur. £€800.00

2. (4-Feb Cash Wkl Drawings (Living Exps) £1,340.00

3 11-Feb 403 Insurance £€1.700.00

4; 15-Feb 406 ESB €351.00
Menu I Print | ||Livestock Purchases ||| February Receipts I

/

Jump to
Livestock Purchases /
Receipts for this month

- Monthly Livestock Purchases (from Livestock Purchase Details)

The Livestock Purchases figure comes in from
figures entered in the Livestock Purchases screen

€529




Total Levies & Transport (Livestock) paid this month / €240
The “Levies & Transport” figure comes in from figures
entered in the
Livestock Sales
Livestock Purchases
Milk Details Screens
e Livestock Sales Details
Saledate  {Number Live or Totd Fstimated T.O f . Gros Sa"?s Transport
(04 of Sock Stock Type Caass Carcass il Out % Liveweight (Sales  |Levies Costs £
Weight (ko) (kg) Value (€) |(€)
TOTAL > 40382 55192 1070 756
00A0 A0 Cattle -2 yrs Male Carcass il 5% il w1
1m0 7 Dairy Conws Cartass 190 al% a3 . 180
160210 T Cattle 1-2yrs Male (arass gl g% am mnd W il
130N T Cattle 7+ yrs Male (arass 130 g% 43 i3 il
130210 § Dairy Conws Carcass 240 ol 434 HE M i
gl 2 NewBom Dary Cahves Live (0 M
40810 12 iCatte 2+ yr5 Male Carcass [ I vl il
100 ¢ 15 Catle 1-2yrs Male Live 11 1 17




e | Livestock Purchase Details
Purchase N T.O i ., |Purchase |Purchase (Transport
date of  |Stock Type Liveweight Valie (©) |Levies £) Costs ()
(cd/mm /) |Stock (ka)
TOTAL >3 71 132101 32841
1| 160110 I iCattle -6 mih Female 180 30 13 13
2 0 I iCattie B-12 mth Female Bl 59 12 10
a0 | iCattle 6-12 mth ale 285 5 5 I1
4 0200 I i5tock Bull Gl 100 10 12
3l DA 5 Cattle b-12 mth Vale 1480 2640 i) il
gl 160310 G Cattle 1-2yrs Male 1680 2040 a0 B
You may keep a more detailed breakdown
‘ Menu | Print ‘ of the Cale Stock categories by clickingon | Un |Hide Detailed Cattle Categories
‘Un-Hide Detailed Cattle Categories’
Stock Numbers
Stock Type End | End ! End | End { End  End [ End | End | End | End | End i End | Average
Statdan|  Jan ¢ Feb f Mar o Aw i May o Jun b oJul o Aug - Sep ¢ Oct | Mov ¢ Dec No's
Dairy Gows Ell oo ooy ey 7
3uckler Cours
Stock Bulls
Dairy Repl Heffers 01 yrs © 9 9 k] k] 9 k] 9 k] 9 9 k] 9 k] 9
Dairy Repl Heffers 1-2yrs © 2 2 ] 2 2 2 2 2 2 2 ] 2 ] 2
Dairy Repl Heifers 2415 ¢ 35 HooH FH B ¥ KK FH K H KR ks
Cattle (-1 yrs 8 0o R et e N 2
Cattle 1-2 yr 4 11 i | IR I I (O R n
Cattle 24 yrs 15 el = - - : 1 4 4 b 9 g
Euss MONTHLY STOCK TABLE
Enter the number of stock on
Rems hand at the end of each month
Stores f Hoguets
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Milk Details 2010

Milk Quota Owned (litres)
Milk Quota Leased (litres)

400,000

10000

Daily Milk Solids Graph
Cumul. Milk Solids Graph

Total Liquid Quota (litres)
Menu Ma milking cows for year 77|cows _ Print Table & Graphs |
Total Milk Trans. & Milk to
Net Value (6 Net  :Non-Stat. Daysin  AverageiCalves & ETotal Milk

Milk (excl Staitory Price ‘Levies [Fat  iProtein Lactose SCC TBC :Monthly Cows in House
Month  |Litres Sold  :Levies ) ¢/ litre i (€) 9 i (:000) (.000) :Callection:Milk_ ()
January
February 5620 €1473 %6 €32 364%: 328% 380% 1600 6D P 32 1o
March 295680 €7,685 2600 €05 364%: 329% 390% 2000 a0 31 251500
April 57000 €14592 29600 €113 351% 331% 400% 1800 60 k] 78 1E00
May 552490 €141000 2952 €112 350% 331% 360% 1000 60 3 FE AL
June 52785 €12930 2453 €110 356% 328% 370% B0 &0 a0 m 500
July 51433 €12660 2460 €108 360% 320% 375% 1100 &5 3 i 80
August 42100 E10,146: 2410 €1010 364% 321% 380% 1000 80 3 I 80
September 36880 €9.810; 2660 €88 3.72% 339% 306% 210 60 a0 60 il
October 31100 €5,365: 2690 €80: 389%: 350% 362% 2000 40 31 bt il
November 16400 €985 2709 €44 A10%: 370% 390% 2500 30 31 3 il
December
Weighted 2545 ¢/lire |3.63%|3.3200| 378%| 148 000SCC
Average

FertliserlLime Usage

010

Enter dotals of aperingstock offetiser.
Enter fertiser purchase detals on delvery.
Undate the cetalk under quantity sed as you wse .

Merwr ! | Print || {The CarryOver ok torecord frter ot used at the yearend
Date Quanttyl  Total | Qumnity Used (tomnes)| Prce: | Used Fertiier Cost
Day/ Month | Fertiser Type OunReforonce | (tomes)]  Pad | Grasslond |Cary Over | orne |~ Grassland

Wtleasad () Grastnc e Totals ooy 16 €4,23U i €31744
TI et | Lres Colp i AR £l 1400
b dn | CANMNethnae) 1St 1] P I I WY ¢l
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Congentrate/ Home Grown Feed Usage 2010

Enter detall of opering stack of feed & enter feed purchase detalk on deliver

Udate the detals under quantity used as youuse it
The Carry Over" column i to record feed not used at the year end

9| Feb | DaryRefon

16% + Calilag

b

Menu | | Print
Date Quantity [ Total Quantity Fed to
Day/ Month | Concentrate; Feed Type OwnReference | (tonnes) | Price | Dairy | Repl, | Cattle | Sheep | Other Carry Over|
Tolals»y) 28 600 12 1 8 J

6 Mar | Cafl/RepacemertFead | 16%

16| Way | DaryRabon 1%

23 o | Qn Barey Roleq)

Monthly Cash Flow Records First Quarter Second Quarter Third Quarter
Budgeted: Actual  BudgetV ‘
2010 | 2010 Actial | JAN | FEB | MAR | APR MAY | JUN = JUL | AUG : SEP

Total Receipts : 185200; 190,298: +4 155 13‘5505 7,8025 7,885: 26457 141 DD 131 BD 12‘5505 21 ,ES4§ 9,8101
PAYMENTS

Diairy Feed 12,140 10,5000 -1 640 1,130 1,360 1m0 1,100 1,500 1,200 0 0 1]
Cattle Feed 7,500 10276; + 2776 0 1247 1] 2,341 ] 2914 2914 0 1]
Repl. Feed (Dairy) 0 0 +[ 0 0 ] ] i] i] 0 0 ]
Calf Feed 0 1] +0 0 0 1] 1] ] ] 0 0 1]
Sheep Feed 0 ] +0 0 0 1] 1] ] ] 0 0 1]
Diiry Feed (Forage) 2100 1,778 - 322 1,542 0 1] 123 1] 113 0 0 1]
Gt P o) MONTHLY CASH FLOW RECORDS REPORT [V ¢ ¢
Fepl. P (Forage) View monthly totals for all receipts & payments o
Shecp Fecd (Forage) along with running total for the year to date. R
Fort. & Line (Stodk) Also comparison with budget ! v
Fert. & Lime (Tilage) (if budget completed) 0 0
et (Dairy) 4,500 31250 -1375 254; D 01 D 0: 800 0 800
et (Repl) 0 BT 7 if 0 0. 0 il 29? 0 0 0
et (Catle) 0 B35 +E05 o 0 5 0. 250 il 0 0 0
et (Sheer) 0 040 o n 0. 0 il n 0 0 0
&) Breeding 2,000 2,535 +535 D DE 0 D: 235 11 DD 1,100 100 1]
Cortractor (Stock) 10,000 85400 -1 460 0 0 D: 0 BBF 1 ?F3 0 0 5,100
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Cash Flow Budget 2010 §First Quarter Second Quarter Third Quarter Fourth Quarter
UL B Th;;o:[;arzﬁt;cli JAN | FEB | MAR  APR | MAY  JUN | JUL  AUG | SEP | OCT | NOV  DEC
Total 13,000 13,000
BANK /LOAN REPAYMENTS
Bank Chy. 0D Merch nt. 2000 200 200 200 200 200 200 200 200 200 200
Exigting Loan Repaymerts 27 2,290 2250 2,290 2250 2,290 2250 2,290 2250 2,290 2250 2,290 2250
Mewy Loan Repaymerts
Total 25,000 2,250 2250 2450 2450 2450 2450 2450 2450 2450 2450 2450 2450
PERSONAL/ NON-FARM
Drawings (Living Exps) 17,000 22000 42000 14000 1800 18000 4@00i 12000 40000 1000 14000 12000 100
Health Ins. (VH, BUPA) 470 470
Pensian, Savings, Life Assur. 5,000 500 500 500 500 500 500 500 500 500 500 500 500
Taxation 9000 9,000
Other Hon-Farm Payment 1
Other Hon-Farm Payment 2
Tetal 32470 2700 4700 1800 2000 2100 2300 2470 4600 100 40600 1700 2400
Total Expenditure 186,587 18270 15310 27840 14800 44910 16607 13410 fixili] 9780 27480 7510 10,960
Net Cash Flow 387 A9270F 2300 BAAD  wDDE 4100 T3E3 445090 +BGA0E 4220 ATEIDE 25100 429370
Current A/C Bal 5200 A4070F AB30F 250200 -249200 263300 -1RAITE 43470 4BSTE 44371 22047 -MSSTL +4813
FULL REPORT  Cash Flow Budget il B Bl
Total January to Total | Budgetto | Actualto January to v
Budget June Budget ©  June June June Budget
New Machinery (Net Cost)
Purchase Land
Purchase Quota Total Cash Flow Ratio
Other Investment 0% 81% 8%
Total 12000 s 14210, +.210
BANK ILOAN REPAYMENTS
Bank Chy. /0D MMerch Int. 2,000 g00 [1%) (1%) (0%} 392 -408 *
Existing Loan Repayments 27,000 13,800 15,188 +1 88
New Loan Repayments
Total 29,000 14300 (18%)  (17%)  (19%) 15590 +1.290
PERSONALJ‘ NON-FARM .................................
Drawings (Living Exps) 17,000 9700 8,603 097 +
Health Ins. (¥HI, BUPA) 410
Pension, Savings, Life Assur. 6,000 3,000 4,000 +1,000
Tavation 9,000 160 +160
Other Man-Farm Payment 1
Cther Mon-Farm Payment 2
Total 32470 12,700 (17%)  (15%)  (15%) 12,763 163
Total Expenditure 186,587 108,637 92,934 15704 *
-387 - 2437 -10,149

Net Cash Flow

+13,988 +
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+40,000

Cash Flow and Bank A/C by Month

+30,000

+20,000

Cashflow graph

as monthly current account balance

Shows monthly Actual & Budgeted cashflow as well

+10,000 4

*‘ /
+0 4 T
- 10,000 4

-20,000 4
R FEB MAR APR MAT T i3 416 SEP ocT oY DEC

Aot CxhFlow | -L4SD | 393 | -13mz | esam [ em w419 | 4438 | +14560 | 412531 | +19984 | -18850 | +1L05

Bulgsted CshFlow | - 19210 | -2310 | -850 | +100 | 1410 | 7393 | +4560 | 9890 | +20 | -17610 | 2310 | +B3W

- Cument AC Balane | *3750 | -186 | (13058 [ -S4e4 | (5368 | 4840 | 9307 | +SIT3 | -73% | +12626 | -424 | +7381

Month
Teagasc Cost Control Plan
Budgeted: Actual  Budgsted Budgeted: Actual Budgsted
2010 ¢ 2010 201 2010 ¢ 2010 2011

RECEIPTS PAYMENTS (Contd.)
Milk Sales 110,000 96,756 115,000 Payments Subtotal 92,650 17235 85,358
Calf Sales (Dairy) 4,200 40 5,800 Insurance 4,317 3168 4,500
Cow Sales (Dairy) 5000 EXaLE] 2,500 Professional Fees 1,400 636 700
Repl. Sales (Dairy) Sundry Fixed Costs 1000 2E17 5500
Bull Sales Land Lease 2750 2750 2,750
Cattle Sales 29,000 452920 95,000 Quota Lease
Lamb Sales Other Fam Payment 1
Tillage Sales Other Fam Payment 2
Waol Sales Total 12,117 86,326: ¢B8,808
Single Farm Payment 38,000 38,350 37950|
REPS / AEOS Payment STOCK PURCHASES / INVESTMENTS
Cornp. Allowances (Headage) Purchage Cows (Dairy)
Premia (Dairy) Purchase Bulls 1,100
Premia (Cattle) Purchase Repl.'s (Dairy)
Premia (Sheep) Purchage Cattls 30852 1R,000
Setaside Ents. & Tillage Prermia Furchage Sheep
UOther Farm Receipt 1 Mew Buildings (et Cost) 13,000
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