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TeagascTeagasc

Cost Control PlannerCost Control Planner

What is Cash Flow?

Cash flow is the 
movement of money in 
and out of a business

Net Cash Flow=

Money OUT (Payments)Less

Money IN (Receipts)
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Teagasc Cost Control Planner 
(CCP)

• The Teagasc Cost Control Planner is a 

tool for recording cash flow

• It is a Microsoft Excel spreadsheet which 

can be used to record & analyse your 

farm cash movements

CCP – You input….

• Monthly cash in / cash out

• Livestock Numbers at month end

• Livestock Sales & Purchases

• Milk details for each month

• Optional annual & monthly budget for cash 

flow also available
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CCP – You get back….

• Totals of all cash received & paidcash received & paid split up 

into categories

• Your net cash positionnet cash position shown per month 

and year-to-date

• All your livestock sales/ purchases details 

recorded in one placerecorded in one place

• The Teagasc eProfit Monitor input sheet –

95% complete95% complete

Required for the programme..

• To operate the Teagasc Cost Control Planner you 

need….

– A computer..

– With Microsoft Excel

Microsoft Office – Student Edition (which includes Excel) 

is available from computer shops priced at around €70

– A copy of the Cost Control Planner programme – supplied 

free to clients of Teagasc
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Main CCP programme rules!

• Record when money ACTUALLY changes 
hands – either received or paid

• Allocate each receipt/ payment to the correct 
category
– Avoid using ‘Sundry’ category unless you have to

• Record ALL transactions including bank 
standing orders/ direct debits/ bank charges

• Keep your records up-to-date monthly

• See checklist for main paper records required 
to keep your CCP records

To record a transaction…

• Minimum requirement for each entry

– The category for the Receipt or Payment

– The € amount

• Optional information

– The Date

– Other Transaction details 

e.g. contact name / cheque number / 

lodgement number



5

Other records

• Stock sales & purchases 

– € amounts for sales & purchases will feed into 
monthly cash flow receipts & payments

• Milk details 

– milk sales receipts feed into monthly cash flow

– Milk solids analysis – graphs

• Fertiliser & concentrate usage

Example CCP-

Receipts for February
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Go to 

menu

Print All records 

for this month

Jump to 

Livestock Sales / Payments for this month OR 

Milk Details

The Milk Sales figure comes in from the 

figures entered on the Milk Details screen

The Livestock Sales figure comes in from figures 
entered in the Livestock Sales Details screen
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The “Apportioned to” & ““TotalTotal”” columns 

are the important ones!

For each transaction
1. In the Apportioned toApportioned to column 

Select a category for the transaction
2. In the TotalTotal column - Enter the € amount

The “Date” & ““Receipt InfoReceipt Info”” columns are 

optional!

““Receipt InfoReceipt Info”” is for additional information 

that you would like to record

e.g. contact name, lodgement number
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Jump to 
Livestock Purchases /

Receipts for this month

The Livestock Purchases figure comes in from 
figures entered in the Livestock Purchases screen
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The “Levies & Transport” figure comes in from figures 
entered in the 

Livestock Sales 

Livestock Purchases
Milk Details Screens
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MONTHLY STOCK TABLE
Enter the number of stock on 

hand at the end of each month
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MONTHLY CASH FLOW RECORDS REPORT
View monthly totals for all receipts & payments 

along with running total for the year to date.

Also comparison with budget 
(if budget completed)
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Cashflow graph
Shows monthly Actual & Budgeted cashflow as well 

as monthly current account balance


