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“....nothing I do 
seems to 
work....” 

“There’s no 
coordinated 
approach” 

“it’s costing me a 
lot of money 

.....tubes, penalties, 
dumping milk....” 

“It’s confusing when I get 
different advice.....who’s 

right?” 



2015 
QUOTA 



•National udder health programme 

•Led by Animal Health Ireland 

•Involves the whole industry 

Objective 
=to reduce the average SCC of the 
national herd, in a sustainable way  



Building  

awareness 

Establishing 
best practice 

Setting 
goals 

Building 
capacity 

Evaluating 
change 



‘Evaluating Change’ 

1. Measure impact 

 Industry progress 

 Funding 

2. Programme refinement 

 Relevance 

 Target resources 

 Modify approach 

 Archive activities 



Evaluation-Qualitative or 
Quantitative? 

 
 Qualitative = 

designed to 
reveal a target 
audience’s range 
of behaviour, and 
the perceptions 
that drive it 

Quantitative = 
gathers and 
statistically 
analyses 
numerical data 
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a. National SCC performance 

i. Milk recording data (‘04-’14) 

ii. O’Connell et.al (‘07-’11) 

iii. DAFM/ICBF/AHI MOU (‘11- ) 

b. Workshop participant SCC results 

c. Antibiotic consumption 

 





Estimated levels of antibiotic use 



1. Outcomes 

2.Engagement 

3. Practices 

4. Attitudes 

Farmers/Service Providers/Industry: 

 Attendance at CellCheck events 

 Numbers of Farmer Workshops 

delivered 

 Circulation of monthly tips 

 Website views 

 Download of resources 

 Farm Guideline sales 



1. Outcomes 

2.Engagement 

3. Practices 

4. Attitudes 

Famers/Service Providers/Industry: 

 Adopted practices on farm 

 Milk recording uptake 

 Differential milk pricing policies 

 Frequency of SCC testing/reporting 

 Farmer information events 

 Registered users of ICBF reports 
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• 336 dairy farms 
• Attitudes explained 17-47% of variance in 

mastitis indicators 
• Self-reported behaviours explained 12-14% 
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Thank you for your attention 


