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Structure of presentation 



40 Ha MP 
(100 acres) 

16 Ha 
(40 acres) 

16 Ha 
(40 acres) 

12 Ha 
(30 acres) 

Case study farm – 82 ha 



Case study farm 

124 cows milked in 2017 

CI 370 days / 90% 6-week calving rate 

425 kg MS sold/cow 

45 LU replacements – surplus sold 

F M A M J J A S O  N D 

OAD TAD OAD 

Farm milked OAD for 50 days in 2017 



Assumptions – herd size 

Base TAD OAD 
Herd 
size 

124 
(3.1 – 2.1) 

125 cows  
(3.1 cows/Ha MP - 2.2 LU/Ha) 

135 cows  
(3.3 cows/Ha MP - 2.3 LU/Ha) 

Meal 
fed 

500 kg / cow 

Milk 
solids 

2017 2018 2020 2023 2018 2020 2023 

Per 
cow 

433  
5,036 

433  
5,086 

446 
5,188 

452 
5,188 

351 
3,928 

369 
4,075 

383 
4,150 

Milk 
price  

(Ft/Pr) 

35.7 
 

4.47/3.69 

35.9 
 

4.49/3.71 

36.3 
 

4.53/3.75 

36.9 
 

4.59/3.81 

38.6 
 

4.70/3.90 

39.0 
 

4.76/3.96 

39.6 
 

4.85/4.05 



Assumptions – milk production 

Base TAD OAD 
Herd 
size 

124 
(3.1 – 2.1) 

125 cows  
(3.1 cows/Ha MP - 2.2 LU/Ha) 

135 cows  
(3.3 cows/Ha MP - 2.3 LU/Ha) 

Meal 
fed 

500 kg / cow 

2017 2018 2020 2023 2018 2020 2023 

Milk 
/cow 

427  
5,036 

433  
5,086 

446 
5,188 

452 
5,188 

351 
3,928 

369 
4,075 

383 
4,150 

Milk 
price  

(Ft/Pr) 

35.7 
 

4.47/3.69 

35.9 
 

4.49/3.71 

36.3 
 

4.53/3.75 

36.9 
 

4.59/3.81 

38.6 
 

4.70/3.90 

39.0 
 

4.76/3.96 

39.6 
 

4.85/4.05 



Assumptions – milk price & composition 

Base TAD OAD 
Herd 
size 

124 
(3.1 – 2.1) 

125 cows  
(3.1 cows/Ha MP - 2.2 LU/Ha) 

135 cows  
(3.3 cows/Ha MP - 2.3 LU/Ha) 

Meal 
fed 

500 kg / cow 

2017 2018 2020 2023 2018 2020 2023 

Per 
cow 

427  
5,036 

433  
5,086 

446 
5,188 

452 
5,188 

351 
3,928 

369 
4,075 

383 
4,150 

Milk 
price  

(Ft/Pr) 

35.7 
 

4.47/3.69 

35.9 
 

4.49/3.71 

36.3 
 

4.53/3.75 

36.9 
 

4.59/3.81 

38.6 
 

4.70/3.90 

39.0 
 

4.76/3.96 

39.6 
 

4.85/4.05 



Cost reductions in OAD 

TAD 
cost/LU 

OAD 
cost/LU 

Reduction 

Vet costs €102 €90 €12 

AI costs €28 €25 €3 

Labour €51 €40 €11 

Power costs €32 €21 €11 
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Sensitivity  

TAD OAD 

Extra accommodation + 10% - €2,025 

SCC change ± 50,000 cells/ml ± €2,285 ± 2,468 

Concentrate input ± 100kg/cow ± €3,125 ± €3,375 

Milk yield ± 10 kg MS/cow ± €5,346 ± €5,791 

Culling rate ± 5% ± €9,375 ± €10,125 



Conclusions 

• Significant transition cost 

• Cost potentially narrows over the years 

• Labour saving undisputed  

– Estimated 2½ hours/d saving for 250 d on study farm 


