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Structure of presentation 



Case study farm 

2017 2018 

Av. cow no 

Other LU 

124 

50 

141 

53 

Ha farmed 

Milking platform 

82 

40 

82 

40 

Overall SR 

MP SR 

2.1 

3.1 

2.4 

3.5 



Physical performance 

Assumptions Reality 
 

Herd size 
135 cows  

3.3 cows/Ha MP  
- 2.3 LU/Ha 

141 cows  
3.52 cows/Ha MP  

- 2.11 LU/Ha 

 
Meal fed 

 

500 kg / cow 750 kg / cow 

Milk solids 
Per cow 

351 kg (3,928 litres) 332 kg (3,722 litres) 

Milk price  
(Ft/Pr) 

38.6 (4.70/3.90) 38.3 (4.80/3.85) 



Change in monthly SCC 
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Change in monthly MS yield 
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Breeding season performance 

Cows Heifers 

Length of breeding season 10 wks 1 days 14 wks 4 days 

21 day submission rate 83% 95% 

42 day submission rate 96% 100% 

Preg. Rate to first service 54% 61% 

6-week pregnancy rate 76% 80% 

Overall pregnancy rate 90% 93% 



Current and predicted calving pattern 



Projected cash flow 
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Actual cash flow (€,000) 
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Conclusions 

• Receipts were lower than projected  

• Costs were higher than expected 

• Labour saving undisputed – but not realised 

• Maintaining low SCC a challenge 


