
10 Seasons OAD 
GILLIAN & NEIL O’SULLIVAN  



Questions to Answer 
  Why did we start OAD in 2009? 

  Why did we continue OAD? 

  What challenges have we met along the way? 

  Can OAD be profitable? 
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Why OAD in 2009? 



Why stay OAD? 
 Suits the farm layout/landscape 

 Cows responded well 

 Improved cow health – lameness/fert/BCS 

 FLEXIBILITY 

 Profitable 

  

  

  



  



  

Highest Point 640ft 
 
Lowest Point 240ft 
 
Shallow Stoney Soil 
 
Long & Narrow Layout 



Suitable Cows 



Suitable OAD Cows 



4 Year Average (2014-2017) 2018 

KgMS/cow sold 380 390 

Milk Price 40.88c/l 43.6c/l 

6 Wk Calving Rate >85% 83 

Calving Interval 369 365 

Meal/Cow (kgs) ~ 370-400kg  1.27ton!!! 

Stocking Rate (MP) 2.23 2.56 

Grass Grown (DM/Ha) 11.5t 7.7t 

Fat% 5.15% 5.32% 

Protein % 4.03% 4.05% 

SCC 170 185 

Total Costs 861 1255 

Net Profit c/l 20.39c/l 13.41c/l 

Net Profit €/cow 822 542 

Net Profit €/Ha 1804 1306 



5 Year Average (2014-2018) 2018 

KgMS/cow sold 380 390 

Milk Price 40.88c/l 43.6c/l 

6 Wk Calving Rate >85% 83 

Calving Interval 369 365 

Meal/Cow (kgs) ~ 370-400kg  1.27ton!!! 

Stocking Rate (MP) 2.23 2.56 

Grass Grown (DM/Ha) 11.5t 7.7t 

Fat% 5.15% 5.32% 

Protein % 4.03% 4.05% 

SCC 170 185 

Total Costs 

Net Profit c/l 19c/l 13.41c/l 

Net Profit €/cow 791 542 

Net Profit €/Ha 1854 1306 



Lessons Learned 
SCC 

Udders 

BCS 
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Future Plans 
 
Improve soil fertility – pH 6.3 / Index 2 for both P & K 

Low level of replacements – 19% in 2019 

Match SR to grass grown 

Replicate NOT Intensify 

 



Nov 2018 
PastureSummit 

Conference 



Success …………& how it’s measured 
FINANCIAL SUCCESS 

Profit 

OUR MEASURE OF SUCCESS 

Lifestyle 

Family 

Profit 





Thank  
You! 

 


