10 Seasons OAD

GILLIAN & NEIL O'SULLIVAN




Questions to Answer

»  Why did we start OAD in 2009?
Why did we continue OAD?

>
> What challenges have we met along the way?
> Can OAD be profitable?
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Why OAD




Why stay OAD?

Suits the farm layout/landscape

Cows responded well Coolnasmear
Improved cow health — lameness/fert/BCS
FLEXIBILITY

Profitable
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Suitable Cows

B Animal Details N | e Details & EBI Indexes €]
Jumbo 4107 Sire SYI (€200)
LZ?HE IE351177461107 Dam IE351177410574 (€78)
DOB 24-Feb-11 7y 10m Dam's Sire NHS
Breed JE 30% HO 40.6% EBI Milk Fert Calv Beef Maint Mgmt Health
EBI Rank l44 €164 €105 €1 €40 €25 €35 € €6
In Herd  Born In herd Milk Kg FatKg ProtKg Fat% _Prot% Calv.Int. _Survival
Status Milking
Due Calve[21-FEB-19 ZsP ExpEBI €186| 74 229 109 033 014  02days  0.3%
N2 Calving & Fertility = |5 Milk Production O
Calf On Num Calv | Milk Fat Prot Fat Prot F+P
Lact Calved Jumbo Sex Farm Serve Int | kg kg kg % % kg SCC Days
1 02-Feb-13 1266 M N 1 3200 174 139 544 434 313 101 298
2 12-Feb-14 1397 F N 1 375 |5272 300 222 560 421 522 55 284
3 23Feb15 1535 M N 1 376 |5484 292 232 532 423 524 62 266
4 04-Feb-16 1584 M N 1 346 |6278 320 258 51 411 578 48 295
5 08Feb17 1689 F Y 1 370 |6037 320 255 531 423 5716 41 298
6 13-Feb-18 1828 M N 1 370 |5027 268 203 532 405 471 92 243
Avg (Comp) 367 |5254 281 221 537 422 503 61 288
Lifetime Production| 31298 1674 1309 535 418 2984 1684




Suitable OAD Cows

- Animal Details N | el Details & EBI Indexes £
Jumbo 1107 Sire SYI (€200)
:lzfne IE351177461107 Dam IE351177410574 (€78)
DOB - Dam's Sire NHS
Breed <JE 20% HO 40.6% EBI Milk Fert Calv Beef Maint Mgmt Health
[ —
EBI Rank |44 €164 €105 €1 €40  -€25 €35 € €6
In Herd  [Born In herd Milk Kg FatKg ProtKg Fat% _Prot% Calv.Int. _Survival
Status Milking
Due Calve[21-FEB-19 zZsp ExpEBI €186| 74 229 109 033 014  02days  0.3%
N Calving & Fertility . - B Milk Production O
Calf On uyn  Calv | Milk Fat Prot Fat Prot +
Lact Calved Jumbo Sex Farm [Serye Int | kg kg kg % % kg SCC Days
] \
1 02-Feb-13 1266 M N 1 3200 174 139 544 434 [ 313 | 101 298
2 12-Feb-14 1397 F N 1 | 375 [5272 300 222 569 421 522 | 55 284
3 23-Feb-15 1535 M N 1 | 376 |5484 292 232 532 423 | 524 | 62 266
4  04-Feb-16 1584 M N 1 | 346 6278 320 258 5.1 4.11 578 | 48 295
5  08-Feb-17 1689 F Y 1] 370 [6037 320 255 531 423 | 576 | 41 298
6 13-Feb-18 1828 M N \ 1/ 370 |5027 268 203 532 405 | 471 | 92 243
Avg (Caonip) | 367 | 5254 281 221 537 422 \503 / 61 288
Lifetime Production| 31298 1674 1309 535 4.18 \2984 1684
N



| |4vearAverage(20142017) 2018

KgMS/cow sold 380 390
Milk Price 40.88¢/I 43.6¢/I
6 Wk Calving Rate >85% 83
Calving Interval 369 365
Meal/Cow (kgs) ~ 370-400kg 1.27ton!!!
Stocking Rate (MP) 2.23 2.56
Grass Grown (DM/Ha)  11.5t 7.7t
Fat% 5.15% 5.32%
Protein % 4.03% 4.05%
SCC 170 185
Total Costs 861 1255
Net Profit c/I 20.39¢/I 13.41¢/I
Net Profit €/cow 822 542

Net Profit €/Ha 1804 1306




I 9'anbis ICBE.x
Herd Owner: GILLIAN O' SULLIVAN

|d W, Phone 023-8820452
KgMS/COW SO -: 90 / Manufacturing
Milk Price '
Glanbia  |Glanbia Your Rank 1
6 Wk Ca IVI n g R at Your Herd Average Top 10% | out of 100 |Your Star Rating |

Milk performance for 2018 (Jan - Oct) based on Glanbia dat3
Calving Interval Fat + Protein (Kg/cow)

Average Fat and Protein yield per cow for your herd 436 56% * % %

Meal/Cow (kgs) -

. Litres per Cow per Day 1266 14.76 18.4 990, * %
StOCkI ng Rate (M Avg litres of Milk per cow from Jan - Oct 2018
G G DN Fat % to end October 2018

rass Grown ( Weighted average Fat % from Jan - Oct 2018 5.26 4.08 4.35 100% | % %% % %

Fat% Protein % to end October 2018

) Weighted average Protein % from Jan - Oct 2018 4.02 3.46 3.61 100% | % % % % *
Protein %

Average Milk Price (cpl) Incl. VAT

SCC Average milk price received from Jan - Oct 2018, 36.6 100% | e % % % %
(Includes Bonuses/Penalties, Excludes Levies)
SCC (,000 cells/ml)
TOtaI COStS The weighted average Somatic Cell Count for 185 171 87 36% * %
. Jan - Oct 2018
Net Profit c/I Fertility & Calving data based on HerdPlus 2018 Calving Report

Calving Interval (days)

Average number of days between successive 365 384 363
calvings for cows calved during the period

Net Profit €/cow
Net Profit €/Ha




Lessons Learned

»SCC
»Udders
»BCS




Lessons Learned

Keep It Simple




Lessons Learr~ |

K@@p It Simple
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http://pngimg.com/download/385
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/

Future Plans

Improve soil fertility — pH 6.3 / Index 2 for both P & K
Low level of replacements —19% in 2019

Match SR to grass grown

Replicate NOT Intensify
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Professor Colin Holmes

* 1918 OAD - 50% reduction/cow
* 2018 OAD - 18% reduction/cow

» 2040 0AD - 2
Possibly 5 - 8% reduction if 15-20 years of intensive selection

Would transform economics/attractiveness of pastoral dairy farming




Success ............ & how it's measured

FINANCIAL SUCCESS OUR MEASURE OF SUCCESS










