difference

Monitor Farms 2011 Cent/Litre 2011 2010 cllitre
Gross Output 35.92 30.62 5.3 17%
Total variable

costs 10.73 10.27 0.46 4%
Total fixed costs 8.51 8.13 0.38 5%
Total costs 19.24 18.41 0.83 5%
**Dairy Income 16.68 12.21 4.47 37%
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**Dairy Income excludes cost of own labour and direct payments.

The Key performance indicators (KPI) for a number of physical measures of Dairy

Enterprise Performance on Monitor Dairy Farms 2011 are shown below.

Physical Data 2011 2010 Diff % Change
Cow Numbers 95 88 7 8%
Milk solids-Kgs/Cow 388 395 -7 -2%
Milk solids- Kgs/Farm 40957 38169 2788 7%
Herd EBI € 104 81 23 28%
6 Week calving rate 68% 64% 0.04 6%
Median Calving Days 25 25 0 0%
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Comment:

The Physical data indicates a programme of planned expansion of the Dairy Enterprise with
cow numbers increasing by 8% compared to 2010.A poor grass growing spring followed by
exceptionally good conditions in April 2011 set the trend for improved herd milk production.

Overall milk solids produced increased by 7% when compared to 2010.



General supplier performance 2011

The Physical and financial results achieved on Kerry supplier dairy farms that

completed a profit monitor for 2011 are shown below.

Physical Data from 368 Kerry milk suppliers

Physical Data 2011
Cow Numbers 72
Litres Produced 369568
Litres/Cow 5045
Milking block area 33.9 Ha
Milk solids/cow Kgs 380
Milk solids kgs/Ha Milking block 825
Cow Stocking Rate Milking Block 2.17 cows/ha
% Protein 3.39%
% Butterfat 3.91%
Heifers introduced 25%

e The target production of milk solids is 1000 kgs/Ha (milking block) in a
seasonal spring calving system that aims to utilise at least 10 tonnes grass dry
matter/Hectare taking account of the marginal nature of soils on many supplier

farms.
Profit Monitor 2011 368 Kerry Suppliers
Cent/Litre
Gross Output 35.67
Feed 4.01
Fertiliser 2.44
Veterinary 1.11
Ai/breeding 0.53
Contractor 1.71
other var costs 1.68




Total variable costs 11.48
Machinery 1.52
Car/ESB/Phone 1.59
Depreciation 2.06
Hired Labour 0.51
Leases 0.74
*Other fixed costs 2.94
Total fixed costs 9.36
Total costs 20.84
**Dairy Income 14.83
Dairy Income /Ha-Milking block €1618/ha

Range in costs for 368 spring calving suppliers was 15.02 c/litre to 30.34

cllitre

**Dairy income excludes own labour and direct payments |

*other fixed costs include Repairs & maintanance,Insurance,professional fees,sundry fixed costs eg water charges

Comment:Continuing input price inflation particularly in fertiliser, energy and
veterinary costs is continuing to squeeze margins and an ongoing emphasis in cost
control is required to maintain real income. The large range in costs on dairy farms

(15 —-30c/litre) is related to stage of development, availability of owned or leased land

and lower grass growth & utilisation on some farms relating to poor soil fertility, poor

calving pattern and high levels of supplementation.

Monitor Farm Herd Fertility & Breeding.

The improvement in the six week calving rate to 68% is helped by an increasing number of
replacement heifers calving down on dairy farms.

e The target is to calve 80%-+ of all cows in the herd in the first six weeks of the calving
season. Start date of calving should be delayed (start of breeding after May 1%) on
farms with heavier soil type or high milking block stocking rate so that the indoor
feeding period, on a silage based diet, is minimised for cows after calving.

The calving performance as measured by the number of days to calve half the herd (median

calving days) on monitor farms was 25 days from start date of calving.



Monitor Farm Breeding Performance

Herd EBI (May 11) = €86

. . 120
Milk sub-index = €29
Fertility sub-index €49 100
Heifers intro. = 25% 80
6 week calving = 68%
Median calving = 25 days » mEBI€
Calving interval = 379 40
days 20
EBI 10 calves = €132 of ok
which fertility = €71 2011 2012

The Monitor farm Breeding policy in 2012 revolves around selecting High EBI sires
with average EBI of €220 and a fertility sub-index of €120.

Having adequate replacement heifer numbers remains critical as it provides options
for expansion, herd improvement or sale of valuable surplus dairy stock.

Many farms do not have enough Al bred replacements coming into their herds and
are not taking advantage of the new genetics available that will improve milk solids
production and herd fertility.

A Target of 100 Al dairy straws used in a 60 cow herd will, on average, provide

adequate high quality replacements. Breeding Maiden heifers to Al will greatly help

in achieving the target Al usage.



Grass Growth curve Kerry 2011 v previous 3 year average
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Figure 1-: Grass Growth

Data collected from a range of Dairy Farms in Co. Kerry indicates the fluctuations in
grass growth in 2011.

A dry but very cold spring kept grass growth below normal until mid-April. This was
followed by above average growth rates until early June.

The June/July period had below average growth rates and poorer grass utilisation due
to high rainfall in those months.

The Autumn was characterised by average growth rates and high rainfall which

affected grazing conditions and led to early housing on many of the heavier soil types.

Grass Utilised
A key part of a profitable dairy system revolves around the level of grass utilised in

the milking block area. Research is clearly showing an increase in profitability of
€160/ha for each additional tonne of grass dry matter utilised.

This is affected by a range of factors including stocking rate, concentrate and other
purchased feed, calving pattern and farm infrastructure allowing stock to be block
grazed off a good farm roadway network when conditions are more difficult for

grazing.



Monitor farms utilised approx 9 tonnes of grass DM/Ha (milking block area).

However individual farms utilised over 12 tonnes DM/ha with a target of improving
this by 10% in the next two years.
e Weekly grass measurement and prompt decision making using the information
remains a vital tool to achieve improved grass utilisation.
e Improve the grass grown on farms by a planned reseeding programme of at
least 10% per annum.
e Improving soil fertility will allow over 20% more grass to be grown when
Lime, Phosphorus and Potassium deficiencies are corrected.
e Farm infrastructure, particularly roadways & cow paths with multiple access

points to paddocks greatly help in difficult weather conditions.

Summary

The Kerry Agribusiness joint programme seeks to promote improvement in family
farm income and Sustainable development of the farm business by encouraging the
adoption of proven farm practices in the areas of Breeding, Grassland and Financial
management.

The physical and financial data provided by monitor farmers and other suppliers
allows each individual farm business to compare their own performance to others of
similar size and with similar climate and soil type.

Both Kerry Agribusiness and Teagasc are thankful for the continuing support offered
by monitor and other farmers in allowing their farms and farm data to be used in the

ongoing farm walk programme throughout the year.



