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Today's Agenda

1 Current Farm Performance & 2021 profit monitor figures
2 Managing Autumn Grass and Closing Cover Targets

3. Options if you are short winter fodder
4
5

Red Clover silage swards

Hedgerow Management




FARM DETAILS

Land owned (ha) 52 Dairy cow 116
Land leased (ha) 7.30 0-1 Replacements 30
Milking Platform (ha) 56.3 1-2 Replacements 28

SR on milking platform (ha) 2.4

SR on whole farm (LU/ha) 2.4

HERD PERFORMANCE

Milk Production 12/10/2022 2021
Milk yield (litres/cow) 20 6,585 sold
Milk protein % 4.22 3.79
Milk fat % 4.80 4.45
Milk solids (kg/cow) 1.86 559
SCC (,000 cells/ml) 200 200
Grass (kg DM/cow) 14
Meal (kg DM/cow) 6kg 13% protein 1,131kg
Silage (kg DM/cow) 0

Calving and Fertility Performance

Year Cows Heifers
Calving Start Date 2022 1Feb 3 Feb
Calving spread 2022 15wk +3d 12wk +3d
Calving Interval (Days) 2022 378
Spring 6 wk. calving rate 2022 83%
Empty rate % 2022 13% 10 %
Replacement rate 2022 18 %

Breeding season 2022 10.5 wks 8wks




Economic Breeding Index (EBI)
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Profit through Science Herd Summary - Oct 2022
Call 023-8820452
Report Date: 10/10/2022 (Oct 2022 Evaluation)
1. EBI Herd Summary Herd No: T based on the 10-OCT-22

Average EBI for all dairy cows with; (i) a known sire (or milk recorded progeny with a known sire) and (ii) are currently on your farm.
* Number of animals that are missing an EBI result

Animal Num of | Milk Kg Milk |Fertility |Calv Beef Maint |Mgmt [Health |EBI €
Group Cows Fat % Surv% | % Cont| % Cont |% Cont % Cont | % Cont |% Cont | % Cont
Prot % Cl Days
Cows with EBI | 119 46 €60 (€79 (€34 |€-14 |€14 (€3 |€4
Missing EBI* | 4 100 0.4 |22 29% | 38% 16.4% | -66% |6.7% |1.3% |1.9% |€ 181
Total Cows 111 75 01 4.2
1st Lactation 20 2 €69 |€86 € 38 €-15 (€14 |€3 €4
109 018 |22 30.1% | 37.6% | 16.7% | -6.7% | 6% 13% |17% |€ 198
7.9 013 | -4.6
2nd Lactation 17 13 €62 |€81 €31 €-15 |€15 |€2 €4
96 047 |22 206% | 38.3% | 14.6% |-7.3% |7.3% |1.1% |1.8% |€ 180
7.0 012 | -4.2
3rd Lactation 19 68 €61 (€75 €34 €-13 |€15 |€1 €4
102 013 |23 30.3% | 36.8% | 16.8% | -6.4% |7.2% |o06% |1.9% |€ 177
7.8 0.09 | -3.7
4th Lactation 20 33 €60 |€79 € 37 €-15 (€14 |€3 €4
9.9 014 | 22 282% | 37.3% | 17.4% |-69% |6.7% |1.5% |2% €182
7.2 0.1 -4.1
5th Lactation (+) 34 97 €55 |€77 € 32 €-12 (€13 |€3 €4
9.5 0.09 |20 27.8% | 39.2% | 164% |-6.2% |6.7% |1.7% |2% €172
7.4 0.07 | -4.2
2. Dairy Youngstock
2022 Calves 30 38 €76 |€98 [€40 [€-13 [e12 [€3 [€6
Missing EBI* 0 1.9 018 |27 30.7% | 39.4% |16.2% |-5.2% 48% | 1.1% |25% |€ 222
Total Calves 30 9.3 0.14 -5.1
2021 Calves 28 34 €72 €117 |€ 38 €-15 (€15 |€1 €7
Missing EBI* | 0 108 017 |32 21% | 44.1% |143% |-58% | 56% |o05% |28% |€ 234
Total Calves 28 8.9 0.13 -6.1
270 Herd EBI pattern
20 [
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This report has been prepared by ICBF in good faith on the basis of information provided to it. No representation or warranty expressed or implied is made or given by ICBF as to the
accuracy, reliability, completeness of this Report. ICBF shall not be liable for any losses (whether direct or indirect), damages, costs or expenses whatsoever, incurred or arising from
any use of or reliance on this Report or the information contained in it by any person Page 1of (1 8)
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CORASE Feed Budget

A B D Saee
MPasture o :c Exported on 10/10/2022
IRELAND
Farm: Mark Lonergan - StockType: Spring Milkers
Rathmacarthy
Budget Details
Week Start  Area  No.of |Grass {Meal Silage Total |Target | Predicte | Actual Predicted 'Actual  :Demand |Stocking :Actual
i (ha) stock iIntake iIntake Intake 'Intake  Farm :d . Farm Farm Growth | (kg 'Rates Cover/L
Cover Growth ' Cover(kg Cover(kg (kg ‘DM/ha) (LU/ha) U(kg
(kg (kg DM/ha)  DM/ha) ' DM/DAY) 'DM/LU)
DM/ha): DM/DAY ! |
H j i
10/10/2022 = 57.95. 111 14, 4 0 18 40 909 (_UREENT 34 231 394
17/10/2022 57.95' 111 14 4 0 18 39 948 34 2.31 410
24/10/2022 57.95 111 14 4 0! 18 33 980 34 2.31! 424
131/10/2022 57.95 111 14 4 0! 18 29' 969 34 2.31 420
07/11/2022 57.95 111 14 4 0 18 26 931 34 2.31; 403
14/11/2022 57.95 111 14 4 0! 18 18 872, 34 2.31; 377
21/11/2022 57.95, 111 7 4 9! 20 11 757 18 2.25¢ 336
28/11/2022 57.95 100 i 4 9! 20 9! 709 —TPQ—L‘E‘T 12 1.73 410
05/12/2022 = 57.95 100 tn, 47 4 9 20 | 5 688 - LO&\TQ(\ 12 1.73. 308
12/12/2022 57.95. 100 (144 4 9 20 4 638 CQ)J@(\, 12 1.73: 369
gul@‘yk
\w Comparison Chart
== Actual Farm Cover = Target Farm Cover = Predicted Farm Cover
1000
800
g 600
=
[a]
o
X 400-
200
% 2 % 7 2 % © & 2
%0 o o o % T Tm T T T
Feed Budget Week
Notes:
Page 1 of 1

Disclaimer This application should be used in conjunction with good husbandry practice and should be used only as a guide to
grassland management. The use of this application does not effect any statutory requirements. Teagasc shall not be held
responsible for any losses incurred by the end user as a result of the use of this application.
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Fodder Budget Exported on 10/10/2022

Budget Name: Winter Feed Budget 2022

Dairy Cows (Milking) 40 100 186 4 159 63.60

Dairy Cow (0-40 DIM) 40 100 580 27 15.7 4 13 52.00 16
‘ Dairy Cows (Dry) 40 100 580 1.8 10.4 0 104 41.60 0
Dry suckler Cows 700 1.25 8.8 0 8.8 0.00 0
Calved suckler cow 650 1.7 111 0 1.1 0.00 0
In-calf Heifers 80 25 500 1.9 9.5 0 9.5 19.00 0
Weanlings / Yearlings 120 30 300 1.9 5.7 2 4.3 15.48 7.2
Stores 1-2 475 1.7 8.1 0 8.1 0.00 0
Finishing Steers 600 2 12 0 12 0.00 0
Finishing Heifers 490 1.9 9.3 0 9.3 0.00 0
Bulls 600 22 13.2 0 13.2 0.00 0
Ewes 80 2 1.6 0 1.6 0.00 0
Lambs 45 2 0.9 0 0.9 0.00 0
Total 191.68 39.2
Grass Silage (Pitted) 259.5 1569.6 47.88
Grass Silage (Pitted) - 0 0 26 0
Second

Maize Silage (Pitted) 0 0 32

Wholecrop Silages 0 0 45

(Pitted)

Grass Silage (4X4
Round Bales)

Hay (4 x4 Round 300 0 85 0
Bales)
Straw (4 x 4 Round 150 0 85 0
bales)
Grass Silage (4X4 800 0 30 0

Round Bales)

O e s )

Autumn Grass 0

Spring Grass 0

Other Grazing 0

Kale/Rape 0

Total 479.6 143.88

Summary

Total Required /DM Total in stock /DM Surplus/deficit DM % required in stock Days Short

191.68 143.88 -47.8 751 -16

Disclaimer This application should be used in conjunction with good husbandry practice and should be used only as a guide to grassland management.
The use of this application does not effect any statutory requirements. Teagasc shall not be held responsible for any losses incurred by the end user as
a result of the use of this application.
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Where are you
on the 12 Steps to %4
reduce Gaseous ¢
Emissions on
YOUR FARM?

12. Incorporate clover

11. Finish cattle earlier

10. Reduce age at first calving

9. Increase milk solids/cow

8. Improve dairy herd quality

- 6.Better grassland management

7. Improve animal health

") 5. Reduce chemica
\ N by 10kg/ha

© 4.Use 100% LESS
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