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Welcome to the first edition
of the Mayo Annual Regional
Review. This report
summarises the Regional
Activities in 2021 and the
main enterprises in the
Region. I would like to
acknowledge the hard work
of the staff in the Region and
commend our stakeholders
for their ongoing support - in particular the dairy
Co-op Aurivo, all the farm organisations and the
many stakeholders involved from time to time on
specific issues - for example LAWPRO, Mayo
County Council, DAFM, local contractors and
merchants among others. I would also like to
acknowledge CROI Cardiac and Stroke
Foundation for regularly interacting with the
farmers of the region on heart health, fitness, diet
and general well-being.
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Teagasc advisory offices are based at
Ballina, Ballinrobe, Claremorris and e

Westport with two clinics located in % e
Belmullet and Swinford. There are 4 R S Al

signpost farms in the Region with all = 4T -

locations visible on the map below. = S
The Signpost farms have a critical role
to play in delivering the climate message

to farmers in the Region. =~ % St
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A total of 4 Signpost farms have been identified in the Region: B BALLINROBE

1 Austin & Jarlath Ruane  Signpost beef farm (also Dairy Beef 500)
2 Michael & Niall Biggins  Signpost beef farm

3 Oisin Gill Signpost dairy (Aurivo)

4 Cathal Irwin Signpost beef farm
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ing in the Region
— Census of Agriculture 2020

The census of agriculture 2020 indicates that since
the previous census of 2010, the number of farms
in the Region has fallen from 12,458 to 11,920.
That’s a decrease of 4.5%.

The most important enterprise is beef with 6,853
specialist beef producers. Mayo has the second
highest number of sheep of any county in the
country with 2883 specialised sheep producers with
many farms having both drystock systems on farm.
Dairying is low at 266 specialist dairy farmers with
an average herd size of 61.5 cows.
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Farm Type - Total 11,920
Mayo Region

Mixed Field
Crops 934 Other 19
Specialist
Dairy Tillage 1
266
Mixed \
Grazing
897

/

Sheep

2,883 Cattle

6,853

FARM ENTERPRISE TYPES
71,248
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To provide scientific leadership and support to Irish
farmers and food companies in achieving a sustainable
food system.

Vision

‘For Teagasc to be a globally recognised leader in
developing innovative science based solutions for the
sustainable transformation of our land resources into
products and services for the benefits of society’.

‘Teagasc seeks to be professional, responsive, efficient,
innovative, accountable, independent and scientifically
excellent in carrying out its functions.’



TEAGASC MAYO

REGIONAL ADVISORY
TEAM

BALLINROBE Office, Teagas, Abbey Rd., Ballinrobe, Co. Mayo. F31 DP26 T: 094 9541125

Vivian Silke Cora Owens Eamonn Patten Alan Nolan Brendan Garry
Regional Manager Administrator Business Technology Business Technology Advisor Education Officer
Vivian.silke@teagasc.ie cora.owens@teagasc.ie Advisor- Drystock - Drystock Brendan.garry@teagasc.ie
00 353 94 9541125 00 353 96 60328 Eamonn.patten@teagasc.ie alan.nolan@teagasc.ie 00 353 94 9542032

00 353 94 9541125 00 3535 94 9542483

f

Vincent Ronayne Kevin O’Hara Eanna Loughrey

Business Technology Education Officer Education Officer

Advisor- Drystock kevin.ohara@teagasc.ie Eanna.loughrey@teagasc.ie
Vincent.ronayne@teagasc.ie 00 353 94 9541342 003 53 9542487

00 353 94 9542485

CLAREMORRIS Office, Teagasc, An Clar Business Park, Claremorris, Co. Mayo F12 YOT4 T: 094 9371360

Liz Flanagan Austin Callaghan Brian Hughes Donal Kelly Cathal Conaty

Staff Officer Business &amp; Technology Soils and Environment Business Technology Advisor - Business Technology

Liz.flanagan@teagasc.ie Advisor- Drystock Advisor Dairy Adbvisor - Drystock

00 353 94 9372338 austin.callaghan@teagasc.ie brian.hughes@teagasc.ie Donal kelly@teagasc.ie Cathal.conaty@teagasc.ie
003 53 94 9372335 00 353 94 9372339 00 353 94 9372331 00 353 94 9372332
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Teagasc Regional Network Offices
Teagasc is the national body providing integrated research, advisory and training services to the agriculture and food industry
and rural communities. The overall goal of the Teagasc Advisory Programme is to support the on-going development of
sustainable family farms in Ireland, through efficient and effective knowledge transfer (KT) activities. The programme currently

supports almost 140,000 individual farmers with 42,000 farmers contracted to Teagasc for services annually.

WESTPORT Offoce, Teagasc, Newport Rd., Westport, Co. Mayo F28 W681. T: 098 28333

Westport Office

Carmel Gibbons
Administrator
carmel.gibbons@teagasc.ie
00 353 98 50255

Patricia Lynch

Business and Technology
Advisor - Drystock
patricia.lynch@teagasc.ie
00 353 98 50251

BALLINA Office, Bunree Rd., Abbeyhalfquarter, Ballina, Co. Mayo, F26 NY96. T:(096) 22077

Jacinta O’Neill
Jacinta.oneill@teagasc.ie
00 353 98 50252

Mary Roache

ASSAP Advisor
mary.roache@teagasc.ie
00 353 98 50258

Andy Ryder

Business and Technology Advisor
andy.ryder@teagasc.ie

00 353 98 50250
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John Noonan

Business and
Technology Advisor

- Drystock
john.noonan@teagasc.ie

Louise O’Grady
Administrator
louise.ogrady@teagasc.ie
00 353 96 60326

Brian Gallagher

Business and Technology
Advisor - Drystock
brian.gallagher@teagasc.ie
00 353 96 60324

Bernadette Lynne
Administrator
Bernadette.lynn@teagasc.ie
00 353 96 60321

Peter Comer

ASSAP Advisor
peter.comer@teagasc.ie
00 353 94 9372334

Amy Connolly
Education Officer
amy.connolly@teagasc.ie
00 353 96 80088

Enda Geoghegan Thomas Kelly

Business and Technology Advisor  Business and Technology Advisor
- Drystock - Drystock
enda.geoghegan@teagasc.ie Thomas kelly@teagasc.ie

00 353 96 60323 00 353 96 80084

Padraig Walsh
Education Officer
Padraig.walsh@teagasc.ie
00 353 96 80081

Liam Quinn

Business and Technology
Advisor - Drystock

Email: liam.quinn@teagasc.ie
Tel: 00353 98 50257

Anne O’Malley

Business and Technology Advisor
- Drystock

Email: anne.omalley@teagasc.ie
Tel: 00353 96 60325

Alan O’Brien

Education Officer

Email: alan.obrien@teagasc.ie
Tel: 00353 96 60327 teagasc.ie
Tel: 00353 98 50258



Dairy Enterprise

There are 266 Specialist dairy farms in the Region
according to the Census of Agriculture 2020 but
there are approx. 300 farms with a dairy
enterprise.

2021 was a good year for dairying. The average

dairy farm income is estimated at €94,000, a 28%
increase on the 2020 average. Dairying represents just
over 2.5% of farms in the Region. This increase was
underpinned by a number of factors including

good grass growing conditions, increased milk yield
per cow and an increase in the price paid for milk.
However some increases in production costs were
also observed including feed and fertiliser costs which
increased by 16% and 10% respectively. Currently the
“typical Irish dairy farm” has a herd size, stocking rate
and an average farm size of 83 cows, 2.05Lu/Ha and
60Ha respectively.

Milking Parlour
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We would like to acknowledge
the valuable information provided
by and co-operation of:

- Census of Agriculture 2020
CSO Office

- Teagasc National
Farm Survey

- DAFM




Beef Enterprise

This is by far the most important enterprise in
the Region with over 66% of farms involved in a
beef enterprise. There are 6,300 suckler farmers
in the Region with 71,428 suckler cows. Average
farm size is 24Ha.

There are 14 drystock advisors in the Region. 2021 on
beef farms was characterised by a year of rising beef and
mart prices but also increasing costs. Weanling and store
live prices rose by an average of 8% and 9% per Kg
respectively with beef carcass prices 12% higher than in
2020. Total costs rose by an average of 8% due especially
to increases in feed (+20%), fertiliser (+7%) and energy
costs (+16%). Gross Margin per hectare on cattle rearing
farms rose by 5% with a very small increase in net
margin per hectare. Gross margin per hectare on cattle
finishing farms rose by 10% with a modest increase in net
margin per ha. (+€72). Total numbers of cattle slaughtered
dropped by approximately 90,000 head in 2021 and live
exports reduced by over 12,000 head. The number of
calves born to the suckler herd dropped by 1% compared
to 2020.
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ACTIVELY PROMOTES
WOMEN IN
AGRICULTURE

Numbers for slaughter in the first half of 2022 are

not expected to exceed 2021 levels but there may be
increased cattle slaughtering’s in the back end due to
an expected higher availability of prime cattle numbers
as the year progresses. With rising input costs and no
expected increase in annual average beef prices,
margins on beef farms are likely to

reduce significantly in 2022

compared to 2021.
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gion and while there are 2,883 specialist
eep enterprises according to the Census of
Agriculture 2020, there are 4,906 farmers in the
Region with sheep on their farms second only to
Donegal in terms of number per county.

Some advisors in the Region have very good working
relationships with a number of producer groups namely
South Mayo Lamb Producer group and the Mayo
Blackface Producer group (OLAS). Advisors are also
involved with sheep breeding farmers with long standing
linkages with the Mayo Blackface Recording Group and
the Mayo Mule and Grey Face breeders group.

Irish lamb prices in 2021 are estimated to have increased
in the order of 30% on the previous year, according to
National Farm Survey (NFS) data, with record high prices
being maintained right throughout the year. However,
total costs also increased by around 20% resulting in

an estimated 26% average increase in gross margin on
mid-season lowland sheep systems.

Sheep Demonstration

In particular, the cost of concentrate feed for sheep
increased by 40% in 2021 due to a combination of an
increase in the concentrate price coupled with a
significant increase in the volume being fed at farm level.
The indications are that lamb prices are set to remain
strong, albeit with a modest price decrease of an
estimated 5% below the record 2021 levels. However, with
much higher production costs in 2022, in particular feed
and fertiliser, gross margins are expected to fall
dramatically compared with 2021. If reduced fertiliser
usage leads to a fall in grass production, this can in turn
lead to an increase in the use of concentrate feed.

FLOCKS
SHEEP

ADVISORS
piscussioN O OO
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SHEEP WELFARE
SCHEME WORTH



Climate change is one of the biggest challenges

facing farmers over the next decade. There is a lot
of negative commentary about farming in the
media as agriculture accounts for 36% of GHG
emissions in Ireland.

Ambitious targets have been set for Irish Agriculture
between now and 2030 to reduce GHG emissions by
between 22-30%. Teagasc have designed a roadmap to
help achieve this target but it requires immediate buy in
from farmers.

=)

CLIMATE CHANGE

IS ONE OF THE BIGGEST CHALLENGES FACING
FARMERS OVER THE NEXT DECADE

This is the purpose of the Signpost

Programme:

- to identify and demonstrate to farmers locally, what
measures farmers need to adapt now to assist Irish
Agriculture reach these targets.

In addition to the GHG issues, there are also water
quality issues and targets to be met. Priority areas for
action have been selected for a targeted campaign aimed
at improving water quality in certain catchments
including the Creggduff Catchment near Ballinrobe
which is part of the Teagasc Agricultural Catchments
Programme.

In addition we are dealing with an ongoing MCPA issue in

Newport which requires constant monitoring and while
progress has been made, the problem remains.

1,557 cLIENTS
IN GLAS (37% OF TEAGASC

. CLIENTS)
264 CLIENTS IN REAP
» dan (Results Based Environment

Agri Pilot Project)

GLAS €16.8m
REAP €1.39M



Figure 1: Profile of GHG Emissions
2020
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What is the Signpost
programme?

The Signpost programme is a multi-annual campaign to
lead climate action by all Irish farmers, and achieve early
progress in reducing gaseous emissions from Irish
agriculture while also improving water quality,
maintaining and in some cases improving biodiversity,
reducing costs and creating more profitable and
sustainable farming enterprises.

It will also act as a test bed for on-farm carbon
sequestration measurements so that this can, in time,
be taken into account by the EPA in the national Green-
house Gas inventory. It is a collaborative programme, led
by Teagasc and including all relevant industry partners
and state bodies such as Bord Bia.

A total of 4 Signpost farms have been identified for the
Mayo Region:

Oisin Gill, Bloomfield, Dairy
Hollymount

Michael & Niall Biggins, Ballynalty, Beef
Glencorrib

Austin & Jarlath Ruane, Dairy Beef 500
Corbally, Claremorris

Cathal Irwin, Mountgordon, Beef

Westport Rd., Castlebar

The programme is well resourced with national specialist
advisors to the Signpost Programme along with in this
Region, 2 soils and environment advisors, 2 ASSAP
advisors and 4 Signpost farms, each with an associated
advisor.
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There are generally 4 education classes in the
Region - 2 part time and 2 distance courses.
Numbers vary on each course from 20-45
depending on demand.

Many advisors help with practical skills and discussion
group requirements of the course using various
benchmark and demonstration farms. There are

6 classes running at present and we anticipate further
demand during autumn of 2022 as the new CAP 2023
incentives will become more obvious.

There are 6 staff involved in coordinating these courses.
Teagasc promotes health and safety nationally. Practical
skills including tractor driving and benchmark discussion
group visits.

STUDENTS
PART-TIME

W DISTANCE
LEARNING

6 EDUCATION OFFICERS
INVOLVED IN DELIVERING
THESE COURSES

INCLUDING
TRACTOR DRIVING

Farmer’s Discussion Group



Farm Management

The Farm Management Department provide a
range of supports to advisors, specialists and
clients when completing specific tasks for their
clients. The work is not enterprise specific, but the
work is primarily focussed on key areas, which
include:

e Financial Efficiency of the farm business using
the Teagasc Profit Monitor analysis.

e Farm Planning

e Certification of Business Plans for Government Tax
reliefs. (851 certificates issued in 2021)

e Farm Succession (2 online public events attended
by 1500) and advisor support with clients

e Basic Payment Application form completion support

¢ Collaborative Farming support and promotion on
collaborative farming methods

e Buildings design support and the associated grant

ARORAR [ (851

1500, 0. | PLANS

COMPLETED
AT SUCCESSION EVENTS

In 2021 a major upgrade of the Teagasc Profit Monitor
analysis software was completed. Last year advisors
completed some 43,000 Basic Payment Scheme
applications, and this will continue, as the scheme is
such an important source of income for Irish farmers.
Farm Succession is a challenge with the age profile of
Irish farmers, and supporting families to make important
decisions on this topic while keeping farms viable will
continue to be prioritised in 2022.

REGIONAL PAYMENT AMOUNTS

BPS Basic Payment Scheme €72,216,466
BDGP Beef Data Genomics Programme €2,261,722
BEEP S Beef Environmental Efficiency Programme €3,075,378
ANC Areas of Natural Constraint €26,780,713
il ' [argeted Agncultural Modernisation Scheme €928,915

Forestry

In Mayo, forestry cover accounts for 11.4% of land
area or 61,370Ha. This is both privately owned
(44%) and Coillte owned (56%). In 2021, a further
119Ha was planted of which all was privately
owned.

11.4% Forestry cover in Mayo with 119Ha planted in 2021.
The evolving Irish forest sector is highly important to
rural economies and at a national level. There are now
390,000 hectares of private forests. Since 1980, almost
19,000 farmers have received support to establish new
forests. Many private forests are approaching maturity
and the forecasted net realisable timber volume is 1.74
million cubic metres (m3) for 2022, up from 1.46 million
m3 in 2021. The mobilisation of this important resource
represents both a challenge and an excellent opportunity.

mavo - 11.4%

FORESTRY COVER
OF TOTAL LAND AREA

61,370 Ha

119 HA

PLANTED IN 2021

New planting in 2021 was 2,016 Ha down from 2,434 Ha
in 2020. The challenge is to sustainably increase

planting levels to approach national targets set at 8,000
ha. The Climate Action Plan 2021 describes afforestation
as the ‘single largest land-based climate change
mitigation measure available to Ireland’. DAFM’s
Afforestation Grant and Premium scheme supports
planting through afforestation grants and annual
premium support. Annual premiums are paid for 15 years
and typically range €510 to €680/ha. New forests may also
be eligible for Basic Payment.

During 2021, the Teagasc Forestry Development
Department was very active and continued to provide
advisory, training and educational support to new and
existing forest owners through a wide range of
engagements. These included comprehensive one-to-one
advice and a range of local and national events such as
forestry workshops, virtual forest walks, live broadcasts,
timber marketing and wood use webinars, forest owner
group support, on-site events and forestry input to
agricultural educaiien courses. An extensive range of



Pigs
There are just 3 commercial pig producers in Mayo
with an average size of 600 sows. There has been

no expansion in recent years but numbers have
remained stable.

The Irish pig sector is the third most important
agricultural enterprise in Ireland after milk and beef,
accounting for 8% of GAO and employing 8,500 people.
There are 280 commercial pig farms compromising 200
sow breeding/integrated farms with an average herd size
of 700 sows and 80 specialised finisher farms with

a national output of 3.9 million pigs. The sector enjoyed
a buoyant period of profitability in 2019 and 2020,

with export value reaching almost €1 billion in 2020.
Unfortunately higher feed ingredient prices and a lower
international pig meat demand reduced the sectors
profitability in 2021.

COMMERCIAL
L 5 PIG PRODUCERS
N Avg. HERD SIZE
NV
AVERAGE FEED COST

— 2021118C PER KG DEAD WEIGHT
/5 YEAR AVERAGE IS 109C

PER KG DEAD WEIGHT

/2021 MARGIN OVER FEED

WAS 41C PER KG DEAD WEIGHT

Rural Enterprise

Options

The Teagasc Mayo Options for Farm Families
activities are focused on change, generation of new
thinking, innovation, opportunities for generation
of additional income both on and off farm,
improving the quality of life and planning for
sustainable options to future proof the farm.

Actions include outputs from Mayo Food & Drink
Strategy 2020-2025 which provides a roadmap for the
future development of the sector within the county and
delivery of the Teagasc Mayo Diversification Webinar in
April 2021. Participated in the EU funded Ruralisation
Farm succession Webinar Workshop in October 2021.
Follow up with Options Query in the Mayo Region in
2021 which included diversification opportunities, social
farming and succession planning. Staff collaboration
with Mayo Rural Development Stakeholders is key to the
success of our programme.

Organic Farming

At present in Ireland, there is approximately
90,000 hectares under organic production, which
represents 2% of the agricultural area. The current
Programme for Government has a target to align
Ireland’s organic land area with that of the current
EU average of 7.5% approx.

There are currently 1765 organic farmers participating
in the DAFM Organic Farming Scheme (OFS). Funding

for the 2022 Organic Farming Scheme (OFS) is up €21
million from the €16 million 2021 allocation, allowing for
the opening of the OFS for new entrants in 2022. Teagasc
KT Activities in 2022 will include Regional webinars on
the Organic Farming Scheme, Delivery of 25 hour
Organic Farming Principles courses, Teagasc/DAFM
national organic demonstration farm walks, and a series
of webinars on organic topics.

IRELAND AGRICULTURAL 52 (3%) ORGANIC
ORGANIC AREA 2% FARMS IN MAYO
ORGANICS SCHEME REGION.
PAYMENTS WORTH

TO MAYO
REGION

1,823 ORGANIC
FARMERS NATIONALLY



Equine Enterprise

2021 was an excellent year with a record number
of five figure sales returns at public auctions,
improvements in online marketing was reflected
in prices received.

However rising input and production costs emphasise
the need to produce quality animals as sustainably as
possible. The equine advisory team provides support
across breeding/production, husbandry, sustainability
and income generation, all of which were covered in the
Let’s Talk Equine Webinar series on the first Tuesday

of the month. New initiatives in 2021 included the
re-establishment of equine newsletters, a photo
competition highlighting equines and biodiversity will be
sustained in 2022, along with an Equine Health Campaign
and sustainability topics relevant to equine. The
specialist team is also now supported by 12 equine
contact advisors across the country to provide local
equine support.

W PR L R
The 2021 Farm Business Options webinars provi
innovative channel to communicate farm business
messages to farm families. The AgroFossilFree Horizon
2020 project commenced and led to the development of
an Agri-Platform for fossil free technologies across Europe.
Presentations at various online webinars on Energy and
the RDS Renewables in Agriculture stakeholder event
provided up to date information on Energy & Renewables.
In 2022, the Energy and Farm Business Show is set to bring
an incredible day full of unmissable insights into the latest
revolutionary products transforming the industry! Gurteen
Agricultural College will be transformed into the ultimate
hub on the 19th of July ready to turn farm families’ ideas
into reality

Goats

There is a clear and continuing shortage of goat’s milk,
particularly for cheese production. In spite of efforts to the
contrary, some markets were substantially undersupplied
towards the end of the year. The establishment of the
Inishowen Goat Products Company (facilitated by Teagasc
involvement) begins production in Q1/2 2022 and will be a
major breakthrough in the sector.

Plans for 2022 include a Zoom Webinar for new and

potential goat farmers:

(Q1) Study & plan to alleviate milk shortages

(Q1) Introduction to Goat Farming Course

(Q2/3)  EIP Group Formation

(Q3/Q4) Postponed from 2021, Support and development
of Inishowen Goat Products




The Mayo Region has an outstanding profile on all
media platforms. There are weekly articles in the
Western People.

There are 6 farming slots per week on MidWest Radio.
The Teagasc Mayo Facebook (4,280) and Twitter (390)
followers are constantly updated. Most advisors
manage WhatsApp groups with their clients. During
Covid, ZOOM has been used to deliver discussion group
meetings and
webinars have
become a very
useful

platform in
replacing former
public events.

We ran an autumn and spring series of webinars which
were very well viewed and has proved very popular
among farmers and is a very convenient way of
delivering a message without the audience having to
leave their home. The Region also produced 24 videos in
2021 and have learned that short videos of approximately
60 seconds have greatest impact and get most views.

Communication Content

Newspaper Articles 4/5 per month
Videos 2 per month

Radio 24 slots per month
Webinars 14 per year

Social Media Posts Daily

Communication Media

Regional Webpage Updated Weekly
Social Media FB/ Twitter/ You Tube
Puca 1-2 Texts per Week
Whatsapp
[_]=
WEBINARS I I FACEBOOK
NO. | I FoLLOWERS
AVERAGE READERS OF
_&L ATTENDANCE THE WESTERN VIDEOS TWITTER
PEOPLE FOLLOWERS

arranged on-farm visits, discussion groups etc.

Teagasc regional offices are also in regular
contact with clients =

via text and other

newsletters, tailored to their
enterprise mix, ten times per
year through the post. In addition
the Teagasc magazine Today’s
Farm is also delivered to clients
six times per year.

Clients have access to Teagasc advisors by phone,
S—

Teagasc clients receive technical

i,
The advice provide
underpinned by four research L
= Crops, Environment and Land l];e
= Food

= Rural Economy and Development
= Animal and Grassland Research and Innovation

The Teagasc annual research portfolio comprises some 300 research
projects, carried out by 500 scientific and technical staff in our research
centres throughout Ireland. In addition to the education officers in each
region Teagasc education offers a wide range of agricultural, horticultural,
equine and other courses at four Teagasc colleges and works closely with

three private colleges.
c €agasc
Foon D EMENT.

How do you become a
Teagasc client?
Contact your local Teagasc office




