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1. Water Quality Review Implementation Map 2024 

The Water Quality Review Implementation Map for 2024is now a standard layer on NMP which is visible at 

all scales on the mapping pages. DAFM issued letters to farmers in December 2023.  See example of full 

DAFM letter in Appendix 1. There were four different letters issued to farmers depending on the following 

and the text therein changed accordingly: 

1. Letter A – all 250 and no commonage: 

 

2. Letter B – all 250 with commonage 

 

3. Letter C – all 220, no commonage 

 

4. Letter D – all 220, with commonage 
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5. Letter 5 – land in both 250 kg and 220 kg and potentially commonage 

2. DAFM advisory note 17th November 2023 

DAFM have also published a Nitrates Calculator at Nitrates Calculator Please note however, that the 

calculator is an indicative tool only, and in cases of dispute DAFM records will take precedence.  

Link to Nitrates Derogation and the move to 220 Frequently Asked Questions  

 

3. NMP Development of ‘Nitrates Stocking Rate Calculations 

Due to the complexity of the calculation of the new stocking rates based on the 170 kgs N/ha, 220 kgs N/ha, 

250 kgs N/ha and commonage to match the DAFM Nitrates Calculator a new page and report has been 

developed in NMP for all 2024 plan years onwards. 

This new page and report is “Nitrates Stocking Rate Calculations”.  

This will allow advisers to see quickly and easily what the Max Permitted and Projected Stocking Rate for the 

farm is regardless if the farm is in derogation or not.  This new report, can be used in farmer discussions, 

emailed to them or sent via picture message etc. 

The ‘Nitrates Stocking Rate Calculations’ page is the landing page when any NMP Plan is opened with a plan 

year 2024 or greater (including already created 2024 NMP’s). This page needs to have BISS Reference Ha 

section inputted to allow the reports to be unlocked and for the NMP system to work the Whole Farm Stocking 

Rate to be compliant. 

See example of new page below which is split into several sections – this is covered in detail in the sections 

below. 

 NMP Plan Details 

 BISS Reference Hectares and calculated N 

 BISS V’s NMP Hectares 

 Stocking Rate 

 Farm Management Options to meet the reduction required ( only appears when farm is projected to 

be stocked in exceedance of Nitrates limits) 

o Based on land declared in NMP 

o Based on stock numbers in NMP 

o Based on land areas for 170, 220, 250 + commonage 

 Animal Numbers, Exports and Imports from the NMP 
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4. Nitrates SR Calculations page in detail 

Section 1 – NMP Plan details which takes the land areas and crops from land-set-up and they are broken 

down into the following. 

 

The NMP Total Nitrates ha (Non-commonage and Nitrates Commonage adjusted) should reflect the DAFM 

N&P statement ha’s. 

 

Section 2 – BISS Reference Hectares and Calculated N which users MUST enter Ha’s into the red 

mandatory cells and all cells must have a figure entered (zero counts as a figure). 

The BISS Reference Ha section should be completed using the LPIS section from Appendix 1; for each client. 

For new LPIS land that will be declared in BISS 2024, advisors will have to decide on the stocking rate limits 

based on the DAFM Frequently asked Questions and the DAFM interactive map on NMP online. To aid 

completion of this, the NMP Plan details Ha have been included for reference for advisers. 

The warning below will appear for users with existing or new 2024 NMP’s when they enter a 2024 plan that 

has already been created prior to the date of this bulletin; and the red mandatory cells must be completed 

below.  

 

 

As users enter data on the various stocking rates the system will then calculate BISS Total Nitrates ha 

(Commonage adjusted) = DAFM N&P Statement and Total N for the farm 
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Section 3 BISS versus NMP Hectares which compares the ha’s on the NMP and that entered by the user in 

the BISS Reference Hectares section 2. This highlights to the users any discrepancy between NMP and DAFM 

BISS areas. Users will be presented with a figure to show the difference as per example below. Note to NMP 

users that it is just a reference for advisers, to cross check NMP areas V BISS areas. This is not printed in the 

report. 

 

 

Section 4 Stocking Rate then works out the stocking rate permitted on the holding as Max permitted V’s 

Projected. Where the projected is < Max permitted a message appears This stocking Rate is compliant. 

 

Where the projected is > Max permitted a message appears This stocking Rate is NOT compliant.
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Warning appears in the Warnings section Warning! The Projected Stocking Rate exceeds the Max permitted 

for this farm. Go to Nitrates Calculation page to review. Cannot Farm above this level. Reports are not 

locked down as users are prompted to review. The previous warning in NMP would have indicated that the 

farm has exceeded 250 or 170 kgs N/ha depending on plan type. This new warning replaces all previous 

warnings for 2024 plans onwards. 

 

Section 5 Farm Management options to meet the reduction required This section highlights what 

options are open to the farmer to meet the stocking rate limits for the farm. This is just a tool to help 

advise, guide and educate; advisors and farmers and albeit any one option would work, we do understand 

that a combination of these options may be selected on any one farm.  

In the screen, shot above where a reduction of 3,767.30 kgs N is required this is split into A,B, C and D 

below: 

A. 3,767.30 ÷ 81 (calculation of N from 0 to 1 and 1 to 2 years olds = 24kgs N/hd/year + 57kgs 

N/hd/year = 81 kgs N/hd/year). This is rounded up to 47 animals 

B. 3,767.30 ÷ 106 dairy cow/hd/year = 36 dairy cows rounded up. 

C. 3,767.30 ÷ 2.4kgs N/m3 cattle slurry = 1,570m3 rounded up 

D. 3,767.30 ÷ 250 Or 220 or 170 depending on stocking rate permitted under Nitrates. 

 

 

Section 6 Animal Numbers, Exports & Imports 
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5. Records versions and reports 

There is no change to the way the records version page is working from currently. The changes made to this 

page are relevant to the reports to match the DAFM 2023 Nitrates Derogation Fertiliser Accounts 

This section below now appears on the front page of the records report. 

 

Closing stocks will no longer appear in the report, they will be replaced with: 

 

Please note the input screen will still allow closing stocks to be keyed but they will not be presented in the 

report. 

 

6. Software upgrades to speed up NMP for users 

 Ongoing software upgrade/refractoring to improve speed for NMP Users (Records and the fertiliser plan). 

 Host servers have been upgraded to enhance speed further.  

  

7. Top Tips 

 Use Chrome as your browser 

 Delete your cache and cookies or for convenience press Ctrl F5 

 If you leave the NMP Online screen idle for a period be sure to hit refresh/F5 

 If you have any questions or suggestions contact the NMP Helpdesk  

 The NMP online webpage is @ https://www.teagasc.ie/environment/soil/nmp/ and all previous bulletins and 

videos are available there. 
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8. Appendix 1 –DAFM Nitrates Derogation Stocking rate applicable from January 2024 
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Herd Number G1231234 

Townland LPIS Number 2024 Derogation 
Maximum Stocking 

Rate (kg Organic N/ha) 

Reference area in 2023 
(ha) 

Green Fields G12345678910 250 15.11 

Green Fields G12345678911 250 6.90 

Green Fields G12345678912 250 7.23 

Green Fields G12345678913 250 0.24 

Green Fields G12345678914 250 12.45 

Green Fields G12345678915 220 11.01 

Green Fields G12345678910 220 9.67 

Green Fields G12345678915 220 5.23 
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