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Why Milk OAD?
Labour

Lifestyle

Walking Distance Hilly Land
Outside Farm - 2"d Unit

Off Farm Job

Drystock Farmers

Means to Retirement
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24 ON & OFF FARM

: OAD milking: the

% 6 November 2004 Irish Farmers Journal X

French connection

French dairy farmers wantto earn more and work less. Who doesn't? When you think of French dairying you
think of high yielding Holstein cows being stuffed with concentrates and maize silage. So it was with interest
that | heard there were a growing number of farmers trying once a day (OAD) milking at differenttimes of the
year. | took a flying visit to the country with Moorepark researcher, David Gleeson to get the French take on

OAD milking and find out what research was going on. Peter Young reports

WE were surprised at:

e The amount of research
on OAD milking that was

ongoing in France

e The ability of Holstein
cows to produce over

6,000! of milk and
500kg milk solids on an
OAD system

® The French attitude that
OAD can be a useful tool

to reduce labour and in-

French research switches to reducing labour

FRENCH researchers started looking at OAD
milking back in 1996. It was mainly as a
strategy to reduce the negative energy bal-
ance in early lactation that was no obviously
causing problems. with their high yielding
cows.

The target was to reduce concentrates
allowing the cows to produce more milk from
forage. *'Since 2000 the emphasis has chan-
ged to simplifying the work," explained
Dominique Pomies, INRA.

He has been doing studies in two research
centres close to Clermont Ferrard in the
middle of France..One trial compared the
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2000. In the trial there are three herds of 30
cows, autumn TAD, Spring TAD and Spring
OAD.The spring herds are compactly calved
and fed 300kg meal with the focus on
maximising grazed grass. First lactation
cows produced 4320kg (ODM) and
6270kg (TDM), equal to a loss of 31% in
production. Older cows produced 7225kg
on TDM and 5180kg on ODM, this was
equal to aloss of 28.3%. Protein % lifted by
0.2 but there was no increase in fat % with
ODM as one would expect. The reason
for this was not clear.

Body condition score on OAD was
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Transition seasons from twice-a-day (T.

D) milking

to once-a-day (OAD) milking at Massey University Dairy Farm No 1

Season
2014-15 2015-16 2016-17
Area
Farm Focus Total effective area 117.3 117.3 117.3
o Explore sustainability through Rye-grass pasture (ha)* 76.2 945 100.0 Milk production per season (kg MS/month)
OAD milking system Lucerne (ha) 94 94 94 000
o Farm in a manner that meets Plantain - chicory - red clover (ha) 9.7 9.7 80 '
environmental requirements of Chicory imigated (ha) - 24 24 12,000
Horizons Council Brasssica crops - tumips (ha) 4.0 9.0 42 40000
o Link with community Brasssica crops - rape (ha) 86 < - ’
o Teaching resource for students, Maize (ha) E & 21 8,000
research and extension i
Milking cows o 6,000
Total 256 264 258 4000 Season 16-17
Holstein friesian 70 70 66 —Season 15-16
= Jersey 57 65 54 2000 - Season 14-15
Farm Crossbreed 129 129 138 04
Establiched cs2asn ca ks >
: mm:g:wmm = roduc!iof;ma' §333838882%¢%
2013
Milk (ke 974674 1,003,087 975,239
o 120ha (117 ha effective area) Miksolids (k:; 90,842 92,783 92,299
© 61paddocks in total Fat(kg) 51904 52,505 52,420
o 18 paddocks (35.4 ha) can be - Protein (kg) 38,938 40,278 39,879 S5 e (GowaR)
Milk (kg) 3,807.3 3,799.6 azs00 23
Milksolids (kg) 354.9 3514 LT g3
Fat (kg) 2028 198.9 203.2 2.3
Soils Protein (kg) 152.1 1526 1546 22
Association of river soils sce 130 13 103 22
Excessively well drained, and Lwt 48956 468.8 4924 22 22
prone to summer drought Perha
High in natural fertility Stocking rate 22 23 22
Milk (kg) 8,309.2 85515 83141 5,
Milksolids (kg) 7744 791.0 786.9 20
Fat (kg) 4425 4476 446.9 2.0 +
Facilities Protein (kg) 3319 3434 340.0 Season Season Season Season
e it DI (kg DMicow]® 24645 42873 23761 13-14 1415 1516  16-17
equipped with Westfalia FCE (kg MS/t DM)’ 795 82.0 81.7
metsions Calving and mating
o 3bay calf shed Planned startof calving  20/07/14  24/07/15  24/07/16
o Office, storage room, teaching % o T
S Calved by week 3 (%) 68 60 65 Genetic gain in breeding worth
o
o Corre st 20w detetsl) 8 & E S manes
i
Sapadly; Planned startof mating  15/1014 151015 14110116 Ri=08758
3-week submission rate (%) 94 90 95
6-week pregnancy rate (%) 85 78 76
Empty rate (%) 8 8 1
Length of AB (weeks) 10 1" 10
Length of total mating (weeks) 10 11 10
TOP scores
Capacity 7.091 6.723 6.591
Udder support 6.203 6.400 7.104
Front udder 5.728 5.929 6.409
Rear udder 6.264 6273 7.089 2007 2008 2009 2010 2011 2012 2013 2014
Front teat 4.524 4617 4564 3
Rear teat 6.125 5.764 5510 oy
Udder overall 5.976 6.147 6.483

* Weighted Average during season

* DMI = dry matter intake calculated using info provided by Farmax Dairy Pro modelling software

*FCE = feed ion efficiency

as kg MS p

per ton of DM offered
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TAD —  OAD
20% Drop in MS yield 15t yr

Partial Compensation from:

* higher price/litre

* |ower costs (labour, electricity, parlour)
 Detter fertility/health

“* Less stress
* more time to manage
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2018 Profit Monitors (9) - OAD Farms

| Average

Cow Nos. 98
Stocking rate, cows/ha 2.49
Milk Solids, Kg/cow 368
Kg/ha 965
Fat % 4.86
Pr % 3.84
SCC 209
6-week Calving rate (%) 89%
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2018 Profit Monitors (9) - 2018
| Average

Milk Price (cent/litre) 40.2
Total Costs/Cow €1207
Net Profit/Cow €482
Net Profit/Ha €1253
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OAD NZ 2006 Teagasc Co.Waterford
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Dexcel & LIC 2007

One thing Is certain, however, those
who move to OAD milking for the
right reasons & with a proactive
approach, should see significant
benefits.

Its here to stay, & financially, it’s
working!
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Transitioning to OAD

» Milk Record 2 — 3 years before OAD
high SCC/low yielders
Milk out cows well

poor udders / teat placement / slow milkers

* Milk OAD 2 month period in yrs B4 OAD

* Higher Replacement Rate In early years

Rear up to 35 — 40 repl/100 cows
Buy from good OAD herds
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Transitioning to OAD

+ Extra Cows
Can you carry 10% more cows?
* Profitability??
If borrowed — can debt be managed?
» Upskilling
Talk to / Visit Successful OAD farmers
Attend OAD Conferences /Farm Meetings

Join OAD Discussion Group
Grassland management / Mastitis control
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Bull Selection

Cows — select high persistency

- low peak production
Bulls good Kgs of MS - high Fat & Pr%
Medium Size
Good resistance to Mastitis

Good Udder support

- Will make list available
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G.O Sullhivans Herd

100 cows Weighed July 18
EBI €161

Ave. Wt. 546 kgs
Ave. kgs MS 413
Kgs MS/Kg Lu =0.76
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23 Cows > 500kgs MS/Cow

= Ave . Lact 5

= EBI €165

= Daysinmilk 282

= Litres/cow 5560 ( 1223gals)

= Fat% 5.24
" Pr% 4.13
= Kgs Ms/cow 531
= SCC 125

= Weight Kgs 580
= Kgs MS/Kg Lwt 0.92
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Questions

* How much of a Hit on Income?
- If borrowed, can debt be managed?
* Which is the best breed?
» Can OAD cows be fed less meal?
» Can OAD cows be stocked higher?
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Advisers with Special Interest in OAD

Brian Hilliard, Teagasc, Waterford

Waterford, Wexford, Laois, Carlow, Kildare, Kilkenny,
Wicklow & Tipperary

Eoin Horgan, Teagasc, Limerick

Cork, Kerry, Limerick, & Clare
Cian Devaney, Teagasc, Sligo

& Trevor Dunwoody, Teagasc, Monaghan

Offaly, Galway, Dublin, Sligo, Roscommon, Louth,
Donegal, Longford, Cavan, Mayo, Westmeath,
Monaghan, Meath & Leitrim.
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