
Overview of delivery – 6 Pillars



Pillar 1:

Collaborate with 
Key Stakeholders

Collaborate with  
Other 
Programmes

Leverage Agri-
food industry links

LAWPRO and Local 
Authorities & EPA

Demonstration farmers’ and 
‘community leaders’



Access local 
water 

quality data 
/ maps

Pillar 2:

Develop 
AgNav – Farm 

Nutrient 
Balances

Identify  
mitigation 

options

Showcase 
Successful 
Mitigation

Share 
Information 
Events and 

Social Media



Pillar 3:

Teagasc KT Staff 
and Other 
Professionals 

Farmers

Advice 
Factsheets Curriculum and 

Resources for Students
Water 
Quality 
Manual



Advisors & 
Farmers      

co-develop 
tailored 

solutions

Pillar 4:

Water quality 
improvement 

plan

4 Annual 
Events in 

each  of 12 
Regional Unit

Regional 
Lead Adviser

Discussion 
Groups 

Prioritise 
Water

6 Water Catchment Coordinators 

Allocated In Six water catchments (Boyne, 
Slaney, Barrow/Nore, Suir, Blackwater and 

Lee/Bandon.

To  coordinate the KT programme and ensure 
the multi-actor approach. is used.



Pillar 5:

Data

Modelling

Cost 
Effective 

Measures

Infrastructure 
Solutions

Environment 
Proof 

Systems

Socio 
Economic 

& 
Adoption



Pillar 6:

Consistent,
coordinated 
and targeted 

messages
Campaign 
brand and 

identity

Included as 
part of all 
Teagasc 
events

Regular and 
timely 

newsletters 
& Social
media

Annual 
research & 

KT 
conferences
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