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NFS Family Farm Income
2021, 2022, 2023e & 2024f

2021 2022 2023e 2024f 2023e 2024f

vs 2022 vs 2023e

‘000 Euro % %
change change
Dairy 98.7 148.0 59.0 86.0 -60 +46
Cattle Rearing 10.9 8.3 10.3 11.5 +24 +12
Cattle Other 17.3 18.6 18.6 20.1 0 +8
Sheep 20.7 16.3 17.0 18.3 +4 +8
Tillage 56.6 76.0 30.0 50.0 -61 +67
Average 34.4 44.9 24.8 32.2 -44 +30

'}P ccugosc
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CAP - Supporting farmer participation

e Introduction of new CAP schemes in 2023

L. c. €2bn/yr
. BISS/CRISS/ECO — 42,800 applications Hugel\// v
* Follow-up support (new AMS systems and administrative checks) important for

* New system in 2023 rural viability
Derogations

* 4,600 farmers supported (applications / records / nutrient management plans)
ACRES

e 13,000 ACRES applicants (2022)

* Field Scoring & Courses in 2023

* 4,000 (estimate) applicants for Tranche 2 (ongoing)
TAMS 3

* 900 applications
Knowledge Transfer Group Scheme:

* Applications for 111 groups (1700 farmers) - commencing in 2024

* Temporary advisory staff required and in place to support the workload g
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AN . Ful®
. 12160232(; organic farmers currently in Organic Farming Scheme (100% increase since

_  * Organic Farming Scheme currently open (until Dec 15t"). Estimated that there will
. beclose to 5,000 farmers farming organically in 2024

. * National Target is 7.5% of land area to be farmed organically by 2027 and 10% by
- 2030. (4,000 farmers equates to approximately 4% of land area)

o Teagasc have a team of 3 organic specialists and 7 organic advisors

g™  The 5 year “Growing Organics” programme will enable knowledge transfer
between organic farmers

: | « 20 new organic discussion groups formed — commencing in Jan 2024

* Gro-FarmS is a new 4 year cross enterprise organic research initiative that will
commence in January 2024

§ 25 hour Organic Farming Principles course is primary organic educational tool

[§ re—



Added value opportunities to support Crops and Horticulture

Research orchard (2700

trees with 48 varieties)

= Goal to identify varieties
suitable for the Irish

climate

= To meet consumer and

market needs

National Centre for Brewing & Distilling (2023)

Validates the added value potential of Irish grains (rye,

: : : : o = To identify improved
wheat, Irish maize) for malting/brewing/distilling

_ orchard management
~ €1M invested to date (DAFM + Teagasc)

(maximum vyield efficiency

Supports sectoral training, research and innovation

- and fruit quality)
from agronomy through to finished product

Phase Il expansion plans underway due to sectoral e

interest



Teagasc Education — Land Based Apprenticeships

* National call for the development of new apprenticeship programmes (2017)

* Five land based apprenticeships — Sportsturf, Agriculture * 2, Horticulture, Equine
First cohorts in 2023

Programme Commencement Location M
Date = |
Horticulturist (NFQ Oct 2023 College of ﬁ\ 25?"55[&;:&?HIP
L6)—VYr1l Amenity Jgfg\,‘ www.apprenticeship.ie
Horticulture £ _ -3
Sportsturf (NFQ L6) Nov 2023 Kildalton College o | Horticulturé -
-Yrl
Farm Technician Dec 13t 2023 Clonakilty
(NFQL6)-Yr1 College
Farm Manager Dec 4th 2023 Kildalton College

(NFQ L7) - Yr 1

Sportsturf

e




Teagasc Climate Action Strategy

Launched 1 Dec 2022

3 Key Pillars of Climate Action
>lgnpost AGNA\’ Y

Advisory

Programme

s ane Foaoo Dievecessser Avrnaary



Lead and support the transition of Irish farming s
towards more sustainable farmlng systems =i




Signpost Advisory Programme

2

[

,b.’_\

o

E

B

Available to all farmers Registration &

Commitment

Enhanced advisory &

training support Know My Number

“Know My Number — Make Make My Plan

My Plan”

- supported by a Digital

Platform called AGNAV Support for Action

(3 year programme)
Engage with 50,000 farmers
between now & 2030

Emissions Reduction

> 9,000
enrolled

year to
date




2> C @& su O — m(:—umae {..)
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NA)

Digital tooI that drives ’Know my number

— Make my plan’

* Draws most information from existing
databases

| » Decision support functionality

Compatible with national inventory .

-

—— I(‘)Of

Sign into your account

IRELAND
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Teagasc appoints

SO m e rese a rC h O u t p u tS permanent head of climate

centre

-~y TEAGASC

¢ ‘C ENT RE MACC 2023

Acidification/ Slurry aeration
A dment
it

sssssssss

500 — Mineral soil

draina,

* MACC 2023 launched in July : n-l L ML
° Pee.r_ reViewed pa per On a.rea Of oo priatia |Ferti|iserfo;::ﬁon e :‘itmusoxide The Teagasch:t{)ho:(ityh:-sconfirmedthe
drained grassland peat soils NI " | et e
t, — Clover & MSS Centre.
* Promising work on feed additives TR e e e e e e e %= ¥ © O

* Soil carbon measurements continuing
(National Agricultural Soil Carbon
Observatory - NASCO)

e £12.7 investment in Johnstown Castle
in National Agricultural Sustainability
Research & Innovation Centre
(NASRIC)

c(:ug,us-::
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How are we doing so far?

2030 target in MACC

Reduce nitrogen fertiliser use by 30% 2023 sales of N fertilise below this level

Protected urea constitutes 95% of straight 13% in 2023 (22% of straight chemical N)
fertiliser nitrogen

Average age at finish of beef cattle reduced by 3 Reduced by c. 2 months over last decade
months Progress in 2023 ?

Feed additives fed to 50% of dairy cows during Active research area
grazing and 65% of housed cattle On-farm trial on 20 Signpost Dairy Farms

c(:ug,usc
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Water quality

e Agricultural Catchments Programme
* 16 years of measurements

* ¢. 850,000 samples at each catchment
outlet

* ASSAP

* c. 2,500 farms visited in 2023

* To date, 20,000 issues identified,
famers agree to rectify 94% of these,
and 65% of mitigation actions fully
implemented or in progress

* New €60m EIP in 2024

* Advisory support to farmers affected
by reduction to 220kg/ha

Farming for
Water Quality

C(:ug,usc
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Investments in research,

NASCO - Soil carbon

€2m investment

Greenfeeds to measure methane

€2m investment

NASRIC (National Agricultural
Sustainability Research and Innovation

Centre)
w2t o 2o State of the art environmental research facilities at Johnstown
A Castle

€9m allocated + €3.7m

S DAFM funding

innovation and education

New Centre for Sustainable Animal and
Grassland Research

€6m contribution from FBD Group toward the c. €12m cost

To be named after Padraig Walshe

Machinery, equine and bovine simulators

(18 +4 + 22)

€2m invstment

. o
¥ ey

i /




National Food Bio-Circularity Centre

Agricultural

Marine
sector sector

Government of Izeland

Ireland’s National Food Waste
Prevention Roadmap
2023-2025

A Waste Action Plan for
a Circular Economy
eland’s National Waste Polic

Food Vision
2030

c(:ug,usc
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Teagasc Solar PV / LED

" LED Rollout - 10 Campus Sites

CO2 - Est
Savings
(Tonnes) p.a.

3,153,760 1,195,616 €1,040,741 394,553 1,958,144 €646,188 594

<= < 7 ~
3 - -

Solar PV - 23 Separate Arrays
Estmated Estimated CO2 - Est
Savings KWh Savings Savings SOLAR PV (SOLAR P4
Year 1 Year 17 (Tonnes) p.a.

88 €1,165,865 909,058 €299,988 272

-

| Existing Cons. New Cons. i Energy Savings Annual Cost
(kWh) (kWh) Existing Cost New Cost (€) (kWh) p.a. Savings'

Total Size Installation
(kWp) Cost

rasnred n Wiswatt heurs pe
e per e (Whbimye). The mnghe
et o the sl ey vy
Impertant.Cararaby s photovebac
Ialaten regares s ege sushary g
oot cr hbd spnce Pl o thar e
connesed mncapudaied gl plartc
1 scme cases ke e o ek

iy crsckly i i o barbming et wan . The cim s made upun Tven, chimmeys and shar
[a—
Hple £ Predct pager. h Bagitr b o g thodng e

b_'l(\ (o / "" ".."' .."‘ / . C cagasc

" Based on 33c average unit price
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Equality, Diversity and Inclusion

Agriculturs and
Food Devalopment
Autharity

Teagasc Diversity and

Inclusion Strategy
(including 2020-2022 Action Plan)

DIVERSITY & INCLUSION

Let's grow together

( inclusio
Time left O
% of emp i
weies Welcome to inclusio Qs .
incsi Evaaton Ve AL Lty CoTgagen g i) %) 12) 4
8 2y 20t organsation merethn €6k inannua pofs. ) fous)  min
Home
’ Today's tasks Wypoges
: 4 Todaystass 13
B Be part of the change...in three small steps >
Ve Mycntiation /11
Culture Climate Heritage e
" s B
i wo Myvice 51
! A positive culture is really Lets Build your personalised ey
Important for an organisation. space to ensure that you receive Aboctne m
x Are people comfortable being content relevant to you. o
. b themselves? Do you feel able to... Whatis an inclusive n
< culture?
oo A
L ywie Aboutme ol
26 & Tqusies Bt A O 1 = Soes A B e Qe k¢ A
Have your say St
Before you contribute, familaiseyourselfwith our comments polic here
Communication Trending

cc:ogosc
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TEAGASC GENDER

Gender Pay Gap

2017 2018 2019 2020 2021 2022 2023

M Pay Gap

Diversity and Inclusion Culture Audit
Year of Diversity and Inclusion 2022
Diversity and Inclusion Training
Inclusive Recruitment Training

Focused campaigns: Pride, Transgender,
Webinars on Neurodiversity

Disability Accommodations Passport
Leadership Programme for Female Staff
Mentoring for Female Staff

Female only Discussion Groups

Women in Agriculture Dialogue

Women in Senior Positions in Teagasc

12%

2017 g
25%
2023

hia
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