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Foreword

I am pleased to present the findings of the second phase of the
Kerry Agribusiness Teagasc Joint Programme “Focus on Profit”.
Following the success of the initial joint programme, it was evident
that application of a simple system of financial control at farm level
was crucial to achieving financial targets. The key conclusions of
this report certainly confirm this and needless to say I am surprised
that so many committed dairy farmers still do not prepare an
annual budget, cash flow statement or financial accounts. In
preparing such financial statements, suppliers should of course
remember that Kerry Agribusiness can assist by providing a
significant amount of individual supplier base year data.

This report again emphasises how efficient, competitive and
profitable well planned dairy enterprises can be within our
catchment area. In particular, it is gratifying to note the efficiency
of many small scale producers, some of whom operate on mixed
quality land. Kerry Agribusiness will continue to work in
conjunction with Teagasc to bridge the apparent gap between the
most efficient and least efficient producers.

May I take this opportunity to thank all our suppliers who
participated in the Joint Programme. I must compliment suppliers
who share information on their individual enterprises with the
wider audience. They reflect real examples of what can be achieved
and present ideal benchmarks for others to follow. Undoubtedly
the Discussion Groups established through this project also greatly
assist in the extension of this valuable information and knowledge
to fellow farmers.

Finally, I wish to thank all who supported this programme and we
look forward to further improvement and development through the
on-going Kerry Agribusiness Teagasc Joint Programme.

Hugh Friel b
Chief Executive
Kerry Group

Foreword

Teagasc is pleased to present this review of our joint programme
with Kerry Agribusiness.

Joint industry programmes help us to clearly identify and work
towards an agreed set of objectives. This process has clear benefits
for all stakeholders, particularly participating suppliers. The
strong physical and financial performance observed on the
monitor and discussion group member farms clearly reflect the
benefits obtained through programme participation. The further
financial and physical improvements made on the monitor farms
involved in the original joint programme indicate the continuing
benefits of advisory contact over a prolonged period.

I'wish to thank all of those who have contributed in making this joint
programme a success and I look forward to continuing the close
working relationship between Kerry Agribusiness and Teagasc.

Pat Boyle,
Director of Advisory Services,
Teagasc
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KERRY PROGRAMME REVIEW

Kerry Agribusiness/Teagasc Joint Programme.

The Mission statement of the joint Kerry Agribusiness/Teagasc
programme “Focus on Profit” states:
- “ We will empower our client farmers with:
®  The most up-to-date technical advice
® The financial expertise to set and achieve financial goals
The joint programme will:
® Promote profitable and environmentally sustainable dairy farming
* Enhance the quality of life of all participants ...«

Introduction and Background

The Joint Programme “Focus on profit” commenced in 1994 with the
involvement of thirty five monitor farms of varying size, soil type and
farming system.

Phase 1 of the Joint Programme focused on improving protein
content while reducing production costs. The factors associated with
improving protein content include increasing days at grass and
improving mid-summer grass quality and are compatible with low-
cost, high quality milk production. The thirty five monitor farms
increased their income by over €60 per cow through:

* Increasing milk protein content by 0.11%;

* Increasing milk fat content by 0.24%

which resulted in :

e A cost reduction of 0.9 c/litre

® Output increasing by 1.3 c/litre.

The key findings in phase one (1994-2000) were as follows :

* High energy levels in the diet in the form of high intakes of good
quality grass boosted milk protein throughout the year. Daily
animal intake is crucial in this regard. It is vital to practice a
grazing system that allows high pasture utilisation and good
animal intakes.

¢ To make significant progress on milk protein content, positive
protein bulls must be used for at least seven to eight years.
Genetic improvement for protein is slow, cumulative and
permanent and must be maintained to avoid regression.

* Compact calving to grass is required in profitable spring calving
herds. Farmers should calve at least 80% of the herd during the
February/March period.

* Grass measurement and budgeting are crucial to maintain grass
supply and quality at a level that meets the intake requirements of
dairy cows. Time critical decisions can be made when grass
measurement skills is practised.

* Perennial ryegrass swards with a high proportion of late varieties
are needed to maintain pasture supply and quality throughout the
year. Target to reseed at least ten per cent of farm each year to
maintain productive swards.

* The factors that helped increase milk protein level and milk value
also helped to reduce variable costs especially feed and fertiliser.

* Matching cow numbers to milk quota is an important factor in
profitable dairy systems. The number of days that spring calving
cows should be milked to achieve their full potential in milk
protein production is in the region of 280 days/lactation.

Phase two of the Joint Kerry Agribusiness/Teagasc programme
2001-2005

Phase 2 of the Joint Programme (2001-2005) has concentrated on
financial management and cost control on both monitor and
suppliers farms. A critical first step to improving farm profitability is
having full control of the farm financial situation. To achieve this
control, all farms should have in place a simple system of financial
management and evaluation. This basic information is critical when
making informed decisions relating to the profitability and longer
term planning of the farm.

A total of twenty monitor farms participated in the phase two
programme. Eleven were spring calving herds that joined the phase
two programme in 2000 (‘Original’ monitor farmers). A further
eight farms (‘new’ monitor farmers) joined the programme in 2002.
One liquid milk monitor farm participated in the programme.

Summary of Financial progress

* Common profit on the dairy enterprise of the ‘original’ monitor
farms increased by €10,614 between 2002 and 2004.
* Common profit on the dairy enterprise of a matched sample

of programme participants increased by €4,958 between 2003
and 2004.

KERRY PROGRAMME REVIEW
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Production and Financial Progress on the
monitor farms

The monitor farm programme remained a key element of the phase
two Joint Programme.

The activities on the 20 monitor farms in the programme focused on:

* Establishing, supporting and monitoring the Cost Control Planner
and Dairy Herd Monitor programmes on the monitor farms;

* Setting financial targets measured by cent/litre and costs as a
percentage of output measured through the Cost Control Planner
and Profit Monitor programmes;

* Employing the monitor farms to disseminate accurate information
relating to financial performance and farm practices that clearly
improve profitability through a planned series of spring and
autumn farm walks held in each year of the programme.

The physical profile of the monitor farms is presented in Table 1.
Table 1. Physical profile of the Monitor farms 2004 (n=20).

The data in Table 2 shows that on average, the volume of milk sold
per farm has increased by over one fifth (22%) between 2000 and
2004. During the same period, fat composition remained static. A
substantial improvement was made in milk protein content during
the period with an increase of 0.09%.

Data from the original 11 spring milk monitor farms was recorded
on the Dairy Herd Monitor Programme between 2001 and 2004.
Cash flow ratio changes were recorded using the Cost Control
Planner. This data is presented in Table 3.

Table 3. Key production & Financial parameters on the ‘original’
monitor farms (n=11) for the years 2001 to 2004.

Average' Range
Area farmed (ha) 49 29 - 81
Dairy area (ha) 30 18 - 40
Cow no (LU) 63 46 - 81
Milk quota (litres) 311,742 199,551 — 486,422
Quota per cow (litres) 4,948 3,550 - 6,237

This data shows that when compared with the national average, Joint
Programme monitor farms are larger with a relatively large quota
available per cow. This suggests that the average monitor farm is in a
strong position compared with the average Irish dairy farmer.

Data on milk supply and composition is available between 2000 and
2004 for 11 of the monitor farms as these farms were part of the
original programme. This data is presented in Table 2.

Table 2. Milk sales and composition change on the ‘Original’?
Monitor farms (n=11) for the years 2000 and 2004.

2001 2002 2003 2004 Change

2000 2004 Change

2000-2004

Milk sales (litres) 251,767 306,341 + 54,574
Fat (%) 3.84 3.84 0.00
Protein (%) 3.34 3.43 +0.09

2001-2004
Herd size 59 59 63 63 + 4
Milk yield (litres/cow) 5,054 5,068 5,104 5,121 +67
Stocking rate (LU/ha) 2.06 2.10 219 218 +0.12
Fat (%) 3.85 3.85 383 3.84 -0.01
Protein (%) 3.38 3.39 342 3.43 +0.05
Replacement rate (%) 25 24 25 22 -0.03
Concentrates fed (kg/cow) 487 599 462 396 -91
Nitrogen use (kg/ha) 23055 N2 BA0895 5003 - 36
Grazing days (days) 2508 C9h 8o 25 S E968 +18
Output less feed and
fertiliser (c/litre) 2.7 31025025 T 196 () -1.3
Net milk price (c/litre) 30.96 29.01 28.73 28.53 -2.43
Dairy output (€/cow) 1570 1480 1476 1477 -93
2002 2004 Change
2002-2004
Cash receipts (€/ha) 2,795 2,982 + 187
Cash flow ratio’ (%) 50.9 44.5 +6.4

The data in Table 8 shows that in physical performance terms, the
monitor farms made substantial improvements over the 2001 to 2004
period. Milk yield rose slightly (1.3%) over the period while protein
content increased by 0.05% and fat content remained effectively static
(-0.01%). Total farm milk production increased by 8.2% through the
combined effects of higher milk yield and increase in cow herd size.
Significant technical improvements were made.

' Average of 20 monitor farms of which 19 are spring milk suppliers and 1 is a winter milk supplier.
? Eleven original monitor farms (spring calving) joined the phase two programme in 2000.

! Cash flow ratio = operating costs as a percentage of cash receipts.
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Concentrate fed was reduced by 91 kg/cow and replacement rate fell by
3% during the period. Days at grass increased by 18 days during the period.

All of these factors contributed to the financial improvement during
the period. However milk price fell by 2.43 c/litre during the
period. The composition and technical improvements outlined
above partly compensated for this decline. Output less feed and
fertiliser (O.L.F.F) declined by 1.3 c/litre over the period.

Despite this, cash receipts (€/ha) increased by 6.7% partly due to
the increased intensification of the dairy enterprise on the monitor
farms and improvements in cattle sales and premia receipts.

Cash flow ratios changed favourably due to a combination of higher
output and lower costs. The cash flow ratio varies widely between farms
(30%-57%). This is due to factors such as differing stocking rates, land
rental costs, fragmentation and efficiency. On specialist dairy farms
with a large dairy quota (>360,000 litres) and favourable farm structure
(all owned land in one block), it is possible to reduce cash flow ratio to
below 40%. A detailed examination of the changing output and cost
structure on the monitor farms is presented in Table 4.

The chart below (Figure 1) shows that the % of cash receipts
retained increased by 6.4% between 2002 and 2004 on these
‘original’ monitor farms.

Figure 1. Percentage of cash receipts retained in 2002 and 2004 on
the ‘original’ monitor farms

Table 4.Cost and profit on the ‘original’ monitor farms (n=11)
between 2002 and 2004.

2002 2003 2004
(c/litre) (c/litre) (c/litre)

% Cash receipts retained

65% B ——— _

60% “

55%
|

, _DSSF@Q % of cash receipts

50%

45%

55.5%

40% 48.1%

35%

1

30% =

2002 2004

The cash receipts retained are required to meet bank repayments,
capital expenditure, drawings, and taxation.

*Total Dairy Output 29.02 30.51 ST
Meal 2133 1.70 1.41

Fertilizer 1.8 1.83 1.56

Veterinary 0.85 0.85 0.85

Al 0.55 0.59 0.48

Contractor 1.44 1.40 1.43

Other Variable Costs 1.45 1.39 1.42
Total variable costs 8.42 7.76 7.15
**Common fixed costs 4.89 4.93 5.02
***Common Costs 13:30 12.69 12.17
#*#%%kCommon Profit 15.71 17.82 19.0

Between 2002 and 2004, common costs (all costs excluding labour,
interest and lease costs) fell by 1.16 c/litre. During the same period,
while milk price declined (as presented in Table 3), gross output rose
by 2.15 c/litre. This combination of cost reduction and output
increase resulted in common profit increasing by 3.29 c/litre. This is
worth the equivalent of €10,614 per farm in common profit
improvement in 2004 (based on production of 322,623 litres). Total
dairy output less common costs gives a figure for common profit.
Net profit improvement during the period was similar to the
common profit improvement. Teagasc analysis shows a very high
correlation between common profit and net profit on dairy farms.

Footnote
*Total dairy output is the value of milk, calf, and dairy cow sales, + calf transfers - replacement
costs +/- inventory change + dairy premia /area based payment/REPS payments.

**Common fixed costs refer to cost of machinery, car/electricity /phone, depreciation and other
fixed costs.

***Common costs refer to all costs excluding labour, interest, and lease costs. Used for
comparison purposes between farms.

*

Common profit refers to total dairy output less common costs.
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Figure 2 shows the common profit comparison between the original
monitor farms (n=11), discussion group participants [Kerry supply
area] (n=145) and the top 5% of spring milk producers nationally
(n=35) in the 2004 e-profit monitor analysis of common profit/litre.

Figure 2. Common profit (c/litre) on the ‘original’ monitor farms,
Kerry discussion group members’ farms and top 5% of spring milk
producers nationally.

Common profit (c/litre) 2004
22 s
21
20 19.01 [ Original monitor farms
19 i
18 A S M Discussion group members
A 16.66

17 i

_.m* [ Top 5% of spring milk
16 5 producers nationally
15 fiide

i
14 -

Year (2004)

Figure two shows that the monitor farms had a common profit
2.35 c/litre higher than the other programme participants (see
table 8 for more detail).

The top 5% of spring calving herds nationally had a common
profit of 21.62 cent/litre. This was achieved with a high gross
output of 32.76 c/litre and a low common cost of 11.14 c/litre.

R =)

New monitor farms 2002

A total of eight new monitor farms joined the programme in 2002.
Five of these farms are in Clare, two in Limerick and one in Cork.
While farm size is larger (53 ha) than the original 11 spring milk
monitor farms, land quality is more marginal and the farms are more
fragmented. The Profit Monitor results for this group of monitor
farms is presented in Table 5.

Table 5. Cost and profit on the ‘new’ monitor farms (n=8) between
2002 and 2004.

2002 2003 2004
(c/litre) (c/litre) (c/litre)

Total Dairy Output 27.97 29.6 30.35
Meal 3.41 1.95 1.89

Fertiliser 1.54 1l 1.67

Veterinary 1.18 1 532

Al 0.64 0.30 0.44

Contractor 1.19 s G 1.14

Other Variable Costs 1.50 1.54 1.62
Total variable costs 9.46 8.16 8.08
Common fixed costs 6.24 6.03 6.48
Common Costs 15.70 14.19 14.56
Common Profit 12327 15.41 15.79

Between 2002 and 2004, common costs fell by 1.14 c¢/litre on the
‘new’ monitor farms. During the same period, gross output rose by
2.38 c/litre. This combination of cost reduction and output increase
resulted in common profit increasing by 3.52 c/litre.

Common costs were 2.4 ¢/litre higher for this group compared with
the original monitor farm group in 2004. The differences in cost
were mainly due to higher feed, fertiliser, veterinary and machinery
costs. Dairy output was 0.82 c/litre lower on these farms. Protein
content, a component of gross output, was 0.08% lower in 2004 than
on the original monitor farms. Cost control planner data is
presented for the ‘new’ monitor farms in Table 6.

KERRY PROGRAMME REVIEW
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Table 6. Cash receipts and cash flow ratio in 2002 and 2004 for the
‘new’ monitor farms (n=8).

MILK RECORDING ANALYSIS 2004

Table 7. Milk Recording results (2004) for all monitor farms (n=20)

2002 2004 Change
2002-2004
Cash receipts (€/ha) 2,058 2,635 + 577
Cash flow ratio (%) 63.1 52.3 -10.8

Cash receipts increased substantially on the ‘new’ monitor farms
between 2002 and 2004 while the cash flow ratio improved
significantly as well. This improvement was due to a combination of

increased output in 2004 as well as a greater focus on cost reduction.

The challenge in setting the budget for 2005 was to maintain or
increase output while placing greater emphasis in reducing the cost
of running the farm. This requires renewed emphasis on grass
measurement/budgeting and consideration of a breeding policy that
keeps the cost of cow infertility under control.

it 2004 Range
Cow number 63 43-83
Days in milk 257 215-291
Milk Yield (litres) 5382 4415-6496
Fat (kgs)/cow 216 169-263
- Protein  (kgs)/cow 190 153-232
Total solids/cow 405 322-495
Fat % 3.89 3.63-4.07%
Protein % 3.42 3.2-3.58%
Calving Interval (days) 377 363-399
Herd EBI € 24 €3 to €43

Results from 2004 milk recording show that a range of farming
systems exist on monitor farms. High total milk solids production
combined with improved calving interval and herd EBI
(economic breeding index) remain the key drivers of profitability
on these farms.

Currently 850kgs of milk solids are produced per dairy hectare. The
average area around the milking parlour is thirty dairy hectares (see
table 1). A realistic target is 1000kgs solids /dairy hectare. This can
be achieved by a combination of increased solids production per cow,
longer lactation length and improved herd EBI.

A longer lactation length can best be achieved by more compact
calving leading to more days in milk. A target of 280 days in milk
is optimum in a spring calving grass based system. Reducing
calving interval to 365 days will allow these targets to be achieved.

These improvements must be achieved in a cost effective way that
continues to improve overall profitability per litre.

KERRY PROGRAMME REVIEW
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Financial Progress on the programme
participant farms

Financial and physical data from 145 programme participant farms
(from Kerry, Limerick and Clare) for 2004 is presented in Table 8.
[see Appendix 2 for list of discussion groups]

Table 8. Profit monitor results for programme participants in 2004. (n=145)

Table 9. Change in physical and financial performance based on profit
monitor results for matched programme participants between
2003 and 2004 (n=70).

2004
Physical
Stocking rate (LU/ha) 1.98
Cow no 63
Milk yield (1/cow) 5,212
Financial (c/litre)
Gross Output c/litre 30.37
Variable costs
Feed 2.21
Fertiliser 1.67
Veterinary 0.92
Al/Breeding 0.42
Contractor 1.41
Other variable costs 1.39
Total variable costs 8.02
Common fixed costs 5.69
Common Costs c/litre 13.71
Common Profit c/litre 16.66

The average supplier has a similar stocking rate, herd size and milk yield
when compared to the average of the original monitor farmer group.

Gross output in 2004 was good at 30.37 c/litre. Costs, particularly
feed and common fixed costs, are higher than the average for the
‘original’ monitor farms resulting in an average common cost of 13.71
c/litre and a lower common profit than the ‘original’ monitor farms.

Data for 70 programme participants that completed a profit monitor
for both 2003 and 2004 (matched data) was analysed to determine
the change between years in financial performance on the dairy
farms. The data is presented in Table 9.

2003 2004 Difference
2003 - 2004
Physical
Stocking rate (LU/ha) 2.14 284 +0.00
Cow no 63 63 +0
Milk yield (1/cow) 5095 5,039 - 56
Financial (c/litre) (c/litre) (c/litre)
Gross output 29.66 30.60 +0.94
Variable costs
Feed 2.38 2.02 -0.36
Fertiliser 2.06 1.72 -0.34
Veterinary 0.87 0.87 +0.00
Al/breeding 0.47 0.47 +0.00
Contractor 1.43 1.44 +0.01
Other variable costs 1.42 1.38 -0.04
Total variable costs 8.62 7.89 -0.73
Common fixed costs 5.58 5.74 +0.16
Common Costs 14.2 13.63 -0.57
Common Profit 15.46 16.97 + 1.51

The data shows that there was little difference between 2003 and
2004 in physical farm characteristics. Stocking rate and cow number
were similar in both while there was a slight decline in milk yield per
cow. Gross output was substantially higher (0.94 c/litre higher) and
costs were lower — particularly feed and fertiliser costs. Overall
common profit was substantially higher (1.51 c/litre higher)
resulting in a much higher common profit per farm (based on
328,358 litre production) in 2004 (+ €4,958).

KERRY PROGRAMME REVIEW
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>Q<$oi\ activities

Delivery of the phase two Joint Programme was based on a number

of extension methods as follows ;

* Spring and Autumn farm walks on monitor/discussion group
member farms.

* Monthly discussion group meetings.

* Advisory farm visits centred on adoption of cost control
planner/e-Profit monitor analysis.

* On-going back-up from Teagasc Moorepark / Kilmaley Dairy

Researchers.

Winter Financial management courses held at various Teagasc centres.

Short courses on computer /IT skills.

Specific courses on the cost control planner held throughout the year.

Targeted intensive advisory programme for selected suppliers on

cost control planner.

Milk recording /animal events clinics in conjunction with ICBF.

Courses on grass budgeting held in Killarney, Listowel.

Reseeding/ calf rearing demonstrations.

Annual conferences/seminars.

. Role of dairy discussion groups
Discussion groups are an integral part of the ‘Focus on Profit’
programme. Groups of like minded farmers come together to:-
1. Share ideas and experiences
Observe new ideas working in a practical environment
Get practical on-farm advice
Get on the spot problem solving techniques
Get confidence and reassurance regarding their own farm practices
Observe ways of making more money
Learn in a relaxed atmosphere.

N Tk 0N

Groups meet either monthly or every six weeks and meetings are
held on members’ own farms at either 11.00 a.m. or 2.00 pm. In
2004, a total of 35 discussion groups participated in the programme.
A list of the groups is attached (see Appendix 2).

Groups have between 6 to 8 meetings each year on their own farms.
Group attendance of 10 to 12 is usual. Group meetings also take
place indoors over the winter months. Group members also arrange
for farm visits outside their group to research farms at Kilmaley,
Solohead, Moorepark or Pallaskenry and to Agricultural College as
well as a number of selected dairy farms.

Advisory programme objectives for the future

The Teagasc dairy advisory programme below summarises the key
objectives of the Teagasc advisory input to the joint programme. In future,
the Programme must assist dairy farmers in analysing their options with
the aim of improving farm household income. The key focus in the dairy
programme centres around financial management, work organisation,
herd breeding and feeding, and information technology.

Advisory Programme Objectives

The key objectives of the Dairy Advisory Programme are to:

* Improve dairy herd profitability by reducing common cost of
production to 12c per litre for the average producer.

* To develop the IT and financial management skills of farmers.

¢ Breeding: To improve EBI in the dairy herd by €5/year using top
EBI sires from the ICBF active bull list and targeting an 18%
replacement rate in dairy herds.

¢ To improve work allocation and organisation on farms.

* Promote environmentally sustainable systems of farming.

* Provide up to date information on cost effective capital expansion to
meet environmental standards and cross compliance requirements.

* Improve milk value by increasing milk protein content from
3.31% to 3.40% for the average producer.

® Improve grassland management so that grazing days increase
from 225 days to 240 days on heavy clay soils. From 250 days to
285 days on dry free draining soils.

* Improve adoption of best practices in farm health and safety by
dairy farmers.

* Improve adoption of best practices in farm food assurance.

® To assist farmers in analysing their options so as to improve
household incomes.

Effectiveness Indicators

The extent to which the Dairy Advisory Programme achieves its

objectives will be assessed by monitoring:

® The performance of participants in dairy profit monitors in terms
of output versus costs.

® Performance of monitor farms and discussion group participants.

® Performance of clients with regard to nutrient planning.

® Performance of clients with regard to best practices in farm
health and safety.

® Performance of clients with regard to farm food assurance.

Trends in costs in The National Farm Survey compared with trends on

monitor farms.

KERRY PROGRAMME REVIEW
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‘Original monitor farms’

* On the original eleven monitor farms, the average volume of milk
sold per farm has increased by over one fifth (22%) between 2000
and 2004. During the same period fat composition remained
static. A substantial improvement was made in milk protein
content during the period with an increase of 0.09%. Milk protein
% was 3.43% on these farms in 2004.

* Total farm milk production increased through the combined
effects of higher milk yield and increase in cow herd size.

* Concentrate fed was reduced by 91 kg/cow and replacement
rate fell by 3% during the period. A total of 396 kgs/cow were fed
in 2004. Days at grass increased by 18 days during the period
averaging 268 days for the group.

* Cash receipts (€/ha) increased by 6.7% partly due to the
increased intensification of the dairy enterprise on the monitor
farms and improvements in cattle sales and premia receipts. Cash
flow ratios changed favourably due to a combination of higher
output and lower costs.

* A cash flow ratio of 44.5% was achieved in 2004 on these farms.

* The % of cash receipts retained increased by 6.4% between 2002
and 2004 on the original monitor farms.

* The average common costs of production on these farms in 2004
was 12.17 c/litre.

New Monitor farms
* Cash receipts increased substantially on the ‘new’ monitor farms
between 2002 and 2004 while the cash flow ratio improved
significantly as well (+10.8%). This improvement was due to a
combination of increased output in 2004 as well as a greater focus
on cost reduction.

General

* Currently 850kgs of milk solids are produced per dairy hectare on
monitor farms (n=20).

* Results from other farms that participated in the programme
activities show gross output in 2004 was good at 30.37 c/litre.
Costs, particularly feed and common fixed costs, are higher than
the average of the group of monitor farms resulting in an average
common cost of 13.71 c¢/litre and a lower common profit than
the original group of monitor farms.

Highlights (original monitor farms)

Dairy common profit increased by €10,614 (2002-2004.)

Milk protein % increased by 0.09% to 3.43%. (2000-2004).

Days at grass increased by 18 days to 268 days.

The % of cash receipts retained increased to 55.5% by 2004.(+6.4%)

Conclusion

The second phase of the joint programme “Focus on profit” has built
on the lessons of the earlier programme (1994-2000) where the key
farm practices associated with the production of low cost high
composition milk were identified.

Phase two (2001-2005) has shown that setting up a simple system of
financial control at farm level, with regular review and monitoring, is
crucial to achieving financial targets . The “cost control planner” and e-
profit monitor programmes are vital tools in this exercise.

The key conclusions from the second phase of the programme are as
follows :

* Retaining 50%+ of farm cash receipts is achievable on profit
focused dairy farms. (Cash receipts retained are required to meet bank
repayments, capital expenditure, drawings, and taxation)

* Simple systems of dairying that maximise the use of grazed grass
and high EBI genetics consistently return greatest levels of on-
farm profitability.

* An optimum replacement rate of 18% should be targeted in
profitable dairy systems.

* Grass measurement and budgeting will help farmers to extend
the grazing season and increase grass intakes. There is a need for
more suppliers to adopt the skills of grass budgeting.

* Grassland reseeding (at least 10% per year) must continue to be a
central part of any low cost dairy system.

* Dairy discussion groups continue to play a crucial role in
obtaining and disseminating new information/technology
relevant to profitable dairy farming.

* Labour organisation/efficient facilities are central to sustainable
dairying as scale increases.

KERRY PROGRAMME REVIEW
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Increasing milk solids to 1000kgs /dairy hectare on monitor
farms can be achieved by a combination of increased solids
production per cow, longer lactation length and improved herd
EBI. This must be achieved in a cost efficient way.

Milk recording is an essential tool in a profit focused dairy system
Annual financial monitoring using the Teagasc e-profit monitor is
crucial to profitable dairying. Benchmarking performance against
the top 5% of high profit dairy farms is required if continuing
improvements in farm profits are to be achieved in a price-cost
squeeze farming environment.

The financial and production gains achieved on monitor and
discussion group farms highlights the role of a focused advisory
effort on dairy farms in the milk supply area.

Appendix 1: Monitor farmer participants in the
phase two Joint Programme.

Joseph & Hannah O'Connor, Ballyheigue

John & Susan Barrett, Ardfert

John & Nora Hunt, Athea, Co Limerick

Noel & Liz Lane, Brosna

John & Rachel O'Connor, Currans, Co. Kerry
Denis & Christine O'Donoghue, Rathcoole, Mallow

Eoghan McCarthy, Callinafercy, Miltown

Andrew & Jill Fitzgerald, Camp. Tralee

John & Olivia McNamara, Hospital, Kilmallock
Michael & Kathleen O'Connor, Croagh, Co Limerick
Tom & Helen Enright, Tarbert

Donal Brosnan, Headford, Killarney

Thomas & Marie O'Connell, Curraclare, Co Clare
John & Majella Merrick, Caherconlish, Co Limerick
Liam & Bride Irwin, Kilmeedy, Co Limerick

Jerry & Joan Ring, Tullylease, Newmarket, Co Cork
Jim & Mary Garry, Ballynacally, Co Clare

Frank & Mary Brody, Kilanena, Co Clare

Andrew & Bernadette Killeen, Kilkee, Co Clare

Patrick & Eilish O’Donoghue, Ennistymon, Co Clare
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Appendix 2: Kerry Agribusiness/Teagasc Joint
Discussion Group Programme

LIST OF GROUPS 2005

Group Name

KERRY CLARE
Lisselton Tulla
Ballyduff Scariff
Six Crosses Ennis
Tarbert Ballynacally
Moyvane Killimer
Currow/Firies/ Scartaglen Cooraclare /Kilmihil
Brosna Kilkee
Ardfert/Kilmoyley/Abbeydorney Kilbaha
Young Farmers Group Doonbeg/Mullagh
North Kerry Kilfenora
Killarney
Mid Kerry Corofin/Tubber
Kenmare
East Kerry CORK
Dingle Charleville
Charleville Grassland Group
LIMERICK Freemount
Fedamore/Mulcaire Newmarket
Adare
Curraghchase
Kilmallock
Monagea/Broadford
Knockaderry
Glin/Ballyhahill

Total No. of Groups 37




