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5 Minute Cash flow

• Best practice to monitor your cash flow

• Gives a understanding of your business

• Can help aid business decisions

• Identifies any potential problem early

• Half way through the year

• Take time to see how your business is performing

• Are you above or below target

• 5 minute cash flow sheet



Cash flow Issue Best Practice

• Establish current position

• Up to date tax accounts

• Bank Statements

• All debt

• Walk the farm

• EPM

• ICBF reports

• Meet all involved

• Cash flow Plan

• Cost control Planner

• Cashminder etc

• Discuss with Accountant

• Contact Bank

• Monitor Progress



Cash Flow graph (32c/l)



Cash flow Graph (26c/l)



Cash required to run the Business 26c/l









IST Training

Lets Talk Dairy poll results:

• 40% expected some cash flow 

• 20% didn’t know

• Main source of financial advice is the Accountant

• Only 30% were using computer software for cash 

flow management

• 90% claimed to do some form of cash flow planning



Sample Farmer

• 129 cows (2.35 cows/ha MP)

• 69 Hectare farm (Owned & leased)

• 488 kg MS produced in 2019

• Feed & forage @ €383/cow (6.12c/l)

• Total Variable 13.04 c/l

• Total Fixed 12.16 c/l

• €648 net profit/cow (€83,629)

• BPS €13,818

• Whole Farm Net Profit (€82,949)



Farmer sample

• Total repayments €42,000

• Drawings €36,000

• Tax estimated @ €13,000

Dry farm prone to drought.

Feed cost per cow in 2018 @ €780/cow


