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. Farm Walk
On the Farm of

Tim & Mary Leader, Glenleigh Upper, Kilcorney, Rathcoole,
Co Cork

Thursday 13 October 2022
(By kind permission)

Today's Agenda
Current Farm Performarnice & 2021 profit monitor figures

Managing Autumn Grass and Closing Cover Targets

1,
2.
3. Options if you are short winter fodder
4,
5.

Red Clover silage swards

Hedgerow Management




FARM DETAILS

LAND CURRENT STOCK DETAILS
Land owned (ha) 79.64 (2ha forestry) Dairy cow 154
Land leased (ha) 6 0-1 Replacements 22
Milking Platform (ha) 51.87 1-2 Replacements 29
SR on milking platform (ha) 3.0 Stock bull 2
SR on whole farm (LU/ha) 2.2 0-1 Cattle 23
HERD PERFORMANCE

Milk Production 13/10/2022 2021
Milk yield (litres/cow) 17.2 6,396 sold
Milk protein % 4.13 3.64
Milk fat % 4.89 4.20
Milk solids (kg/cow) 1.63 516
SCC (,000 celis/ml) 208 246
Grass (kg DM/cow) 13
Meai (kg DM/cow) 5kg 13% protein 1,120kg
Silage (kg DM/cow) 0

Calving and Fertility Performance

Year Cows Heifers
Calving Start Date 2022 1Feb 1Feb
Calving spread 2022 14wk +5d 13wk +3d
Calving Interval (Days) 2022 369
Spring 6 wk. calving rate 2022 80%
Empty rate % 2022 13% 4%
Replacement rate 2022 22%

Breeding season 2022 11.5wks 8 wks




® Economic Breeding Index (EBI) v
ﬂj@f& Herd Summary - Oct 2022 q I

Call 023-8820452
ReportDate:  10/10/2022 (Oct 2022 Evaluation)
Herd Owner:  TIMOTHY LEADER Snapshot of your herd
Herd No: LoD based on the 10-OCT-22

1. EBI Herd Summary
Average EBI for all dairy cows with; (i) a known sire (or milk recorded progeny with a known sire) and (ii) are currently on your farm.

* Number of animals that are missing an EBI result

Animal Num of| Milk Kg Milk  |Fertility |Calv Beef Maint |Mgmt |Health |EBI€
Group Cows Fat % Surv%t | % Cont| %Cont |%Cont | %Cont | % Cont|% Cont |% Cont
Prot % Ci Days
CqmwﬂhEBl 154 58 50 |€78 €35 |[€-11 |€13 |€1 €3
Missing EBI 0 76 008 (19 6% | 41% 186% |-57% |e7% |os% [1.5% |€ 169
Total Cows 154 6.6 0.08 -4.4
1st Lactation 34 80 62 (€76 €42 (€12 €12 |€2 €2
9.6 011 (20 209% | 36.6% | 20.2% |-59% |56% |o0s8% |1.1% |€ 183
84 003 |-4.1
2nd Lactation | 22 66 57 |€86 €36 |€-11 (€11 €2 |€4
82 009 |22 21.7% | 416% | 17.5% |-52% |54% [o07% |19 |€ 184
78 009 |47
3rd Lactation 26 73 45 |€68 €36 |€-11 (€12 |€1 €2
72 007 |16 256% | 39.1% [ 20.6% |-64% |69% |03% [1.1% |€ 152
61 006 |-39
4th Lactation | 17 82 63 |€81 €35 |€-8 |€11 (€0 |€4
10.0 011 |21 3% |404% |471% |-39% |54% |o0.4% [1.9% |€ 186
84 009 |44 |
SthLactation (+} 55 | 27 [€37 |es1 [€31 [€-11 [€15 [€1 |es
§7 008 | 1.7 20.9% | 449% | 17.4% |-62% |84% |o04% ,18% |€ 157
48 006 |47 ] _
2. Dairy Youngstock
2022 Calves 22 130 $79 €92 (€43 [€-11 |€12 [€3 Jea
Missing EBI* 0 13.0 o014 |23 325% | 37.7% [17.6% |44% |47% |1.3% |1.8% | €223
Total Calves 22 10.9 041 | -5.1
2021 Cazlves 20 39 68 |€90 |€42 |€-10 |[eo €3 |€1
Missing EB | 0 107 016 |24 30.5% |-404% [18.8% |-4.3% |41% |1.2% |oew | € 204
Total Calves 29 8.4 0.13 4.9
270 Herd EBI pattern
240}
Your herd
210 -
31 i National Avg
______ - === tememeemed | Overall Cows
(Your Herd Avg)
...... - et | = 169
e i S . Overall Cows
(National Avg)
e | . 1 = 142
Overall Cows
o ~— R -~ - oo (Top 10 %)
B = 202

SthLact(+)  4thLact 3rd Lact 2ndLact  stLact 2021 Calves 2022 Calves

This report has been prepared by ICBF in good faith on the basis of information provided to it. No representation or wamanty expressed or implied is made or given by ICBF as to the
accuracy, reliability, completeness of this Report. ICBF shall not be liable for any losses (whether direct or indirect), damages, costs or exp h Al d or arising from
any use of or refiance on this Report or the information contained in it by any person Page 1 of (18)
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Feed Budget

Exported on 07/10/2022

Farm: Tim Mary Leader

Budget Detalls

Week Start {Area No.of Grass Meal

.03/09/2022
"10/09/2022
17/09/2022
24/09/2022
01/10/2022
-08/10/2022
15/10/2022
22/10/2022
'29/10/2022
05/11/2022
12/11/2022
19/11/2022
26/11/2022
03/12/2022
10/12/2022
1711212022

Notes:

Discialmer This application should be used in conjunction with good husbandry
grassland management. The use of this application does not effect any
responsible for any losses incurred by the end user as a result of the us

Sllage ' Total

Target Predicte Actual

StockType: Spring Milkers

; Predicted : Actual

Demand Stocking - Actual
Cover/L.

146
141
199
206
221
248
262
235
239
238
284

i(ha) :stock Intake Intake Intake Intake Farm .d ‘Farm ! (kg Rates
. . . Cover Growth !Cover(kg ; Cover(kg :(kg DMha)  (LUma) ;U(kg
(kg (kg _ ) DMha) Y) DMALU)
DM/ha), ;)MIDAY;
50957 154 14, 6 0 19 45 442, 31 42 3.02
50.957° 154, 14 5 [ 19 47 427 34. 42 3.02
50957 164 14 5 0 19 54 602, 81 42 3.02
50.957 154, 14 5 0 19 47 621. 49 42 3.02
§0.957  154. 14 5 0 19 54 668 49 42 3.02
50957 154 15 5 0. 20 36 750 45 3.02
60.057. 133, 15 5 0 20 29 685 39 2.61
60.957° 133 9 5 6: 20 25 613 23 2.61
60957 133° 9 5 6 20 23 624 23 2.61
§0.957 133 10, 4 8 20 17 621 2 261
50957  100.  10: 4 6 20 12 557 20 1.96
60957 100 0 4 14 8 13 504 0 0
§0.957 . 0 4 14 18 8 585 0 0
60957, 60, O 4 14 18 6 651 0 0
50,957 60 () 4 14 18 5 686 0 ()}
50,957 0 0 0 0 (i 3 721 0 0
Comparison Chart
= Actual Farm Cover Target Farm Cover == Predicted Farm Cover
820
600
400 -
200 -
0= R N N N A
% T 4 R, R ] (] ®, Q <
% % % % % B o B % 5 %% 2
Feed Budget Week
Page 1 of 1

Ppractice and should be used only as a guide to
statutory requirements. Teagasc shall not be held
e of this application.
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Fodder Budget Exported on 07/10/2022

Budget Name: Fodder Budget 2022

{Dairy Cows (Milking) 4
i Dairy Cow (0-40 DIM) 50 131 600 2.7 16.2 5 12.8 83.84 32.75
‘Dairy Cows (Dry) 50 131. 650 18 117 0 1.7 76.64 0
“Dry suckler Cows 700 125 88 0 8.8 0.00 0
*Calved suckler cow 650 1.7 114 0 111 0.00 0
‘In-caif Heifers 150 27 500 1.9 9.5 0 9.5 38.48 0
‘Weanlings / Yearlings 150 44 310 1.8 59 2 4.5 29.70 132
Stores 1-2 475 1.7 8.1 0 8.1 0.00 0
Finishing Steers 600 2 12 [ 12 0.00 0
Finishing Heifers 480 1.9 9.3 0 9.3 0.00 0
‘Bulls 150 2 600 22 13.2 0 13.2 3.96 0
Ewes 80 2 16 0 16 0.00 0
Lambs 45 2 0.9 0 0.9 0.00 0

Grass Silage (Pitted) 22

Grass Silage (Pitted) - 17 7.5 18 229.5 152.6 25 38.156
Second

Maize Silage (Pitted) 0 0 32 0
Wholecrop Silages 0 0 45

(Pitted)

3 25 4.8 24 288 1915 25 47.88

50 800 40 30 12

Grass Sliage (4X4
Round Bales)

Hay (4 x4 Round 300 (1] 85 0
Bales)
Straw (4 x 4 Round 150 0 85 0
bales)

Grass Silage (4X4 800 0 30 0
Round Bales)

Autumn Grass 22 1500
Spring Grass 0
Other Grazing 0
Kale/Rape 0
Summary
Total Required DM Total in stock /DM Surplus/deficit YOM % required In stock Days Short
340.7 365.11 244 107.2 0

Disclaimer This application should be used in conjunction with good husbandry practice and should be used only as a guide to grassland management.
The use of this application does not effect any statutory requirements. Teagasc shall not be held responsible for any losses incurred by the end user as
a result of the use of this application.
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Where are you
on the 12 Steps to
reduce Gaseous
Emissions on
YOUR FARM?

12. Incorporate clover

11. Finish cattie earlier

10. Reduce age at first calving

9. Increase milk solids/cow

......
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