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Dear Sirs,

As chairman of the UCD Teagasc Joint Working Group I am pleased to submit to you  the final report and Draft Memorandum of Agreement prepared by  the Joint Working Group which you  established to consider ways of deepening and formalising the relationship between UCD and Teagasc.  It has been a pleasure to interact with this group, which from our initial meeting has worked diligently and effectively to address the terms of reference that you set for us. I would like to acknowledge the commitment of all of the participants to the process. There is evidently a huge reservoir of goodwill, enthusiasm and engagement amongst individuals in both organisations, and I believe that the formalisation of the governance and operating structure proposed in the new partnership agreement will strengthen these relationships.

The Joint Working Group set as its target the creation of a partnership that would be ambitious,  internationally aware and aligned to the objectives of the agri-food industry. The resulting agreed Partnership will respond to the needs of Irish agriculture and the food industry for world-class research, education and innovation programmes to enhance and sustain its international competitiveness and to the needs of the State for greater integration, efficiency, cost effectiveness and commercial benefits for public funds invested in agricultural research and education.

The proposed partnership will:

· Formalise and strengthen the existing collaboration between the two institutions (UCD and Teagasc) to deliver education, research, technology and innovation programmes for sustainable agriculture and food production with national and international application
· Enhance the scientific and technical leadership of the partners in order to underpin the international competitiveness, growth and sustainable development of the agricultural sector

· Provide world-class education for agricultural students

· Deliver world-class basic and applied research programmes in key areas of relevance to the development of Irish agriculture
· Generate greater efficiencies and effectiveness in the use of publicly funded resources in agricultural education, research and technology transfer.

A streamlined operations and governance structure is proposed to guide the development of the partnership and to ensure that it meets the ambitious targets that have been proposed.  The governance structure will consist of two strands, the Partnership Authority, which will have the ultimate control over the operation of the Partnership, and the Strategy and Management Board, which will be responsible for developing the strategy for the partnership and overseeing the operation and performance of the Partnership Director and the five Working Groups that will undertake the work of the Partnership. 

The Partnership’s core strategy will focus on the establishment, in close collaboration with industry, of a National Agricultural Research, Education and Innovation Programme linked to the strategies of both organisations. At the core of the National Programme will be an agreed programme of agricultural research; a shared strategy for post-graduate training, including a provision for greater involvement by Teagasc personnel in undergraduate and post-graduate teaching, while also enabling more substantial engagement by UCD personnel in Teagasc research programmes and technology transfer activities.
The National Programme will have four thematic pillars, which will each have specific education, research, and technology transfer objectives delivered through working groups comprised of staff from both organisations.  The four thematic pillars are:
· Grassland & Animal Science (including Animal Health)
· Environment, Soils & Crop Science
· Agri Business, Economics & Rural Development.
· Food Chain Technology.
A Partnership Director will be appointed to coordinate and manage the working groups and ensure that the work programme agreed by the Strategy and Management Board is delivered. 
On behalf of the Joint Working Group, I am recommending that UCD and Teagasc ratify this partnership agreement as it will benefit both organisations and make a significant contribution to the development of agriculture and food research, education and innovation in Ireland. 

In order to maintain the momentum for collaboration that has developed between the organisations, I would recommend that the agreement be signed off by both UCD and Teagasc to allow the partnership to be established as quickly as possible. A public launch should take place early in the New Year to formally announce the partnership. 
In the interim I would recommend that the necessary steps be taken to appoint both the Independent Chair for the Strategy and Management Board and the Partnership Director and that a budget for the establishment and operation of the Partnership is agreed and funded by both organisations. 

Finally, I would like to thank all the senior UCD and Teagasc researchers and academics who contributed to the process culminating in this agreement. Special thanks goes to Gerry Looby and Lance O’Brien for their input and help in steering the process to a successful conclusion.

Michael Berkery 
2nd November 2011

