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Organic Manure Nutrient Values

N 

(units/1000 gals)

P

(units/1000 gals)

K

(units/1000 gals)

€/1000

gals

Cattle slurry 9 5 32 39

Soiled water 4 0.7 5 9.5

Pig slurry 19 7 20 48

N Units/tonne P Units/tonne K Units/tonne €/tonne

FYM 3 2 12 15

Boiler 28 12 36 77

Layers (30% DM) 14 6 12 34

Layers (50% DM) 23 11 24 61

75%
40% 

eff.

80% 

eff.



Know what’s in your slurry
LESS spring Splash-plate 

Spring

Phosphorus Potassium

Slurry Dry 

Matter %

Units N/1000 

gals 

Units N/1000 

gals 

Units P/1000 

gals 

Units K/1000 

gals 

No. samples 

taken

Stand 

Teagasc 

values

6.3 9 6 5 32

Teagasc/

Dairygold JP
6.7 11 8 5 27 128

Covered 

tanks
7.3 12 9 6 29 53

Open 

towers
6.5 9 7 5 25 9

Open tanks 5.5 8 6 4 23 15

Lagoons 4.3 7 5 3 17 4



Slurry testing

Cost = €50-80 per sample

Procedure

1. Health & Safety

2. Contact local laboratory

3. Sample January-March

4. Agitate slurry

5. Collect 0.5-1 ltr slurry

6. Post/deliver to lab the same day

Slurry hydrometer



Using your slurry test results

Slurry Application 

rate

N

(Units/acre)

P 

(Units/acre)

K  

(Units/acre)

Stand Teagasc values 3,000 

gal/acre
27 15 96

Covered tanks 3,000 

gal/acre
33 18 87

Open tanks 3,000 

gal/acre
24 12 69

Lagoon 3,000

gal/acre
21 9 51

1st cut silage 

requirement
100 16 100

Jan-Feb N 

recommendation
23

´@ €1000/tonne Protected urea

23 units N = €25

50 acres = €1,250

Cost to fertiliser 1st cut silage with no slurry = €205/acre

€84/acre

€111/acre

€132/acre

€82/acre



Maximise Slurry P and K

Teagasc Presentation Footer

 Soil samples

 Farm maps

 Have a plan

Bales

1.5 units P

10 units K

1st cut

16 units P

100 units K

2nd cut

8 units P

60 units K

50 units K=1 index

20-50 units P=1 index

3-4 bales 

=1,000gal 

slurry



Maximising Slurry N

6 units 

N/1,000 gals

54% available N 

lost

35% available N 

lost



Spring slurry plan

Slurry Graze 1stMid-Jan to 1st March N fertiliser

1st to 15th March N fertiliser

15th March to 7th April Graze

GrazeSlurry after grazing

Low covers

Medium covers

High covers

Slurry after grazing*N fertiliser

* If slurry is available



Take home messages

1. Know what’s in your slurry

2. Application rate to suit crop demand

3. Apply slurry to silage/low index paddocks to 

maximise its P and K value

4. Apply slurry in spring using LESS to maximise 

its N value

5. Have a plan for slurry for the spring time



Thank you

william.burchill@teagasc.ie


