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WORKSHOP 4:
CONTROLLING DAIRY PRODUCTION COSTS IN 2025

Patrick Gowing, Nora O’'Donovan, Jerome & Brian
Teagasc Teagasc Desmond, dairy
farmers, Cork
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Discussion group data 2023

All discussion groups who were asked
All EPMs were pooled together to form new group
~ 780 profit monitors

Data checked and screened:
High and low profits (excessive deviations)
Farms with zero Depreciation
Labour checked
Missing data and mistakes

~ 720 of your Profit monitors in the group report
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Results

Net Profit/cow
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 Results —top 10% v bottom 10%

« €1,140 net profit difference or €114,000/100 cows
« Where is the difference

SOURCE OF DIFFERENCE HIGH V LOW MARGIN FARMS

Total Fixed Costs
-27%

Gross Output
52%

Total Variable
Costs
-21%
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SOURCE OF TOTAL COST DIFFERENCES
HI AND LOW MARGIN FARMS

Feed
-4% Fert
-5%

Other Fixed
-26%
Contractor Services Total

-14%

Leases

-10% Other Var Costs

-20%

Depr Mach

0depr Yard
-5%

Hired Labour
-14%
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Physical Performance

ltem Average Top 10% Bottom 10%
Whole farm SR 2.22 2.29 2.13
Milking Platform SR 2.95 2.92 2.96
Cows (average) 152 153 166
Milk Solids/cow 472 511 443
Concentrates (dm/cow) 1,063 1,105 1,165
Purchased fodder/cow (€) 32 35 30
Grass Grown (t dm/Ha) 11.38 12.3 10.22
Grass Utilized (t DM/Ha) 9.10 9.84 8.17
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Low Margin Farms are High Cost in Many Areas!

Cow Avg Contractor Services  Hired Machinery Running & Depreciation - Net Profit from Dairy

No. Total Labour Repair Machinery Operations
76 574 96 108 235 -278
88 460 265 90 40 -197
120 448 186 47 12 -193
119 223 80 84 321 -185
141 405 110 299 54 -179
66 167 21 233 241 -172
54 280 0 189 0 -154
89 201 212 62 36 -152
165 157 292 76 111 -149
70 128 65 178 213 -95
104 177 271 237 85 -70
108 245 97 129 62 -44
110 205 86 117 31 -40
144 107 0 289 305 -40
122 319 323 102 43 -38
204 317 272 69 71 -33
258 306 286 124 71 -29
185 194 162 102 9 -26
400 258 361 221 53 -13
97 325 98 103 75 6
680 194 133 174 80 33
241 123 239 108 30 45
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Bill of Quantities

e 120 cow herd with with 25 Heifer RU’s

60 Ha farm — 40 owned 20 ha leased

« Stocked @ 218kg Org n/Ha based on 92 kg cow
« Balanced for inventory change

« Milk output calculated in reverse — balancing figure
Wanted closed system with no purchased fodder
11t/ha utilized
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Milk output

« Milk output is the balancing figure based on planned

meal feeding

Total kg dm/Ha 11,000

Maint 2,200x2.43= - 5,346

Conc 688 x 2.43= +1.671

Kg Dm for production = 7,325

Kg DM prod/cow (/2.43)= 3,014

Kg Ms/cow (/6.4)= 472 kg MS
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Costs (€/cow)

ltem BoQ Desmond’s Difference
Feed 332 629 -297
Fertilizer 158 259 -101
Animal Health 109 94 +15
Breeding 116 71 +45
Contractor 254 269 -15
Parlour 66 90 -24
Total Variable 1,179 1,542 -363
e — o I

Ceo £asc
The Irish Agriculture and Food Development Authority

Acricurrure anp Foop DeveLopment AutHorrTy



Net grass/cow
T DM/cow
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Bill of Quantities

Database created of all inputs that are required for
this herd based on Teagasc best practice protocols

Each cost itemized for quantity of each input
“annual shopping list for farmers”
Input price will be updated annually
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Bill of Quantities - Vet

Categorv Line ltem Unit tyvpe Usage units
Vet General Vet call outs Wisit [
Vet General Antibiotics Bottle 10
Vet General Lactating cow tubes 3 Tubes Per Case a0
Vet General Ny ronw fuhes Per Tuhe 400
Vet General Teat sealers Per Tube 480
Vet General Calsium (Milk Fever) Bottle (400ml) 10
Vet General Flutter valve & needle set 1 unit 1
Vet General suringes and needles Multinls 1
Vet General General farm disenfectant Litres 5
Vet General Milk & Blood Sampling Per Sample 10
Vet General Hoof Pair Per Cow 48
Vet General Frat Bath Salutinn litres 374
Vet General Faecal Sampling Pooled Sample 5
Vet General Waorm Dose Injection Animec Litre 05
Vet General Worm Dose Oral Albex 10% Litres 3.5
Vet General Fluke Dose Endofluke Litres 2.5
Vet General Poron (Lice) Butox Litres 10
Vet General Worm dose Levicide Litres 0.5
Vet General Fluke dase Cows Fanil I itres 15
Vet General | box of Lectade (4Bsachets) Box 1
Vet General Arm length gloves Box 2
Vet General lodine Litres 2
Vet General Calving Disenfertant (Salvnn) | itres 2
Vet General Calving Superlube Litres 2.5
Vet General Calving Jack Rooes (Pair) Pair [ 2 Ropes) 1
Vet General Herd Test Annual 1
Vet Varcines Salmonella Shaot 170
Vet Vaccines BYVD Shot 170
Vet Vaccines Lepto Shot 170
Vet Vaccines IBR Shot 170
Vet Vaccines Rotavac Corona Shot 120
Vet Vaccines Calves RSV-Pi3- Intranasel Shot 25
Vet Vaccines Calves IBR Live injection Shot 50
Vet Varcines Calves Clostridal Shat 50
Vet Vaccines Calves RSV-Pi3 - Injectable Shot 50
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