Public Service Agreement 2010-2014 (Croke Park Agreement) Action Plan

Teagasc

1. Summary of Main Progress Achieved in the Six Month Period April 2011 to September 2011

e TEAGASC STAFFING AND EFFICIENCY PLAN
A dedicated Staffing and Efficiency Plan has been developed by Teagasc in order to implement staffing reductions in a planned manner and to
minimise to the greatest extent possible their detrimental impact on the frontline services that Teagasc provides to its clients and stakehol ders.
The Plan was agreed by the Teagasc Authority in October 2011 and Teagasc is currently consulting with trade unions and staff representativesin
relation to the operation of external redeployment schemes as well as the implementation of staffing reductions.

e VOLUNTARY EARLY RETIREMENT / VOLUNTARY REDUNDANCY SCHEMES
Teagasc has received sanction for afocussed Voluntary Early Retirement (VER) and a Voluntary Redundancy Scheme (VRS) to assist the
organisation to achieve the permanent reduction in staff numbers employed in Teagasc from 2011 onwards s committed to by the Government as
part of the national programme for economic recovery. The VER and VRS schemes are available to both permanent and temporary grant-in-aid
funded staff employed in administrative, technical and general (i.e. farm, maintenance, domestic) grades. Staff in frontline grades (i.e.
advisory/training, research and technologists) are not eigible to apply for either scheme. Applications for either scheme can be made until 1
November 2011 and are irrevocable after 30 November 2011. Staff availing of either of the two schemes must depart the organisation by 30
December 2011.

e RESTRUCTURING AND RATIONALISATION
The implementation of the Teagasc Change Programme 2009 — 2013 continued throughout 2011. In recent months, the number of Area Units
within the Teagasc Advisory Service has been reduced from eighteen area units to twelve regional units. In addition, the duties of Post of
Responsibility holders have been reviewed and revised job descriptions have been agreed with trade unions and staff representatives. The
rationalisation of advisory offices around the country has also continued and atotal of ten offices have closed in 2011 to date. A further five
offices are dueto close in December 2011. The rationalisation of research lands at Ballydague, Leenane and Athenry has continued during the
course of the year and the lands located at L eenane are no longer in Teagasc' s control.




e PERFORMANCE IMPROVEMENT AND EFFICIENCIES
The commitment to the maintenance of core activities and frontline services set out in Teagasc's Staffing and Efficiency Plan aswell asthe
commitment to continuous performance improvement is demonstrated through a number of the efficiencies outlined in this plan. The
introduction of a Core Time and Attendance System for the organisation is progressing and is anticipated to be rolled out at the end of 2012. A
service level agreement has been drawn up between Teagasc and the Public Appointments Service in order to maximise efficienciesin the
recruitment and redepl oyment processes. Joint tendering arrangements between Teagasc and the Universities have been established that will
generate savings of €100,000 per annum. Business Process Review Groups that examine and recommend efficienciesin key areas of the
organisation have been established and are currently reporting their findings to Teagasc Senior Management. Peer Reviews have taken placein
relation to the Teagasc Food Programme and the Teagasc Animal and Grassland Research Programme and workshops in relation to the
development of key performance indicators for each programme will be held before the end of 2011.

In mid-2011, the People, Leadership and Change Strategy (PLC) 2011 — 2013 was launched. Speaking at the launch of the Strategy, the
Chairman of the Croke Park Agreement Joint Implementation Body, Mr. P.J. Fitzpatrick said, “ The Teagasc PLC Strategy is amodel for other
organisationsto follow”. The PLC Strategy aims to create a work environment, management capability and people systems that enable the
culture and practice of high performance. The establishment of five strategic objectives (Higher Performing Work Environment, Strategic
Learning and Development, Grow our Management and L eadership Capabilities, Reward Staff Performance, Staff Engagement) governing
twenty-two dedicated work programmes which are currently in process will drive the achievement of the Strategy over the coming years.

e ADDRESSING THE NEEDSOF CLIENTS
Teagasc is using the discussion group process to improve its capacity to engage clients, its effectiveness in technology transfer and innovation
support. Clients have benefited from the increased profitability of their farms. Increased profit of 2¢/l from participation in dairy discussion
groups (Hennessy 2010). Teagasc in conjunction with the Department of Agriculture Food and the Marine, have devel oped the Dairy Efficiency
Programme (DEP) which encourages farmersto join adairy discussion group. Teagasc Advisors assist groups in the planning and preparation of
meetings (8 times a year) in a skilled fashion to ensure each group member gets the maximum benefit from each session. The overall goals of
the process are to increase the competitiveness and sustainability of Irish farmers through the adoption of new technology and best practice.
Thisis achieved through the development of innovation support programmes that encourage farm development through the medium of
discussion groups.

e EXCELLENCE IN EDUCATION
Teagasc has seen a hugely significant increase in the number of students seeking to enrol in the educational course provided by the organisation.
Sanction was received in mid-2011 to recruit six teachersin order to cater for the emerging demand for college places and six additional internal
resources were redeployed from the Advisory Service into Teagasc Colleges to assist with this demand. Twelve Education centres have been
established around the country and are aligned with the organisation’s Advisory Regional Units. A new Level 8 Honours Degree Programme




has commenced this year and is being run jointly by Dublin City University and the College of Amenity Horticulture at the Botanic Gardens.
The UCD Dairy Degree Programme is now in itsthird year and the first group completed five weeks of pre-placement induction training at
Kildalton College in June/ July 2011. The students are now on placement, mostly in New Zealand, and will spend the second semester at

Teagasc Moorepark commencing in January 2012.




Public Service Agreement 2010-2014 (Croke Park Agreement) Action Plan

2. Detailed Progress Update for the 6-months — April to September 2011

1. Better human resource management: Actions under this heading include reductions in numbers, redeployment, reconfiguration of service delivery,
revisions in attendance arrangements, better attendance and absence management, etc.
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2. Better Business Processes: Actions under this heading would include efficiency measures and improvements to the processes by which your
Department/Body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.
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3. Delivering for the Citizen: Actions under this heading would include efficiency measures and improvements to the processes by which your
Department/Body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.
Terms of the
Public Target Date as
Service per Current Current Position
Agreement Action Plan
2010 - 2014




Terms of the
Public
Service
Agreement
2010 - 2014

Action

Target Date as
per Current
Action Plan

Current Position




Terms of the

Public Target Date as
Service Action per Current Current Position
Agreement Action Plan

2010 - 2014




