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foreword
Sheep	production	is	a	significant	contributor	to	the	agricultural	and	national	economy	with	an	output	
valued	at €209	million	in	2012.		The	33,766	flocks	produce	a	high	quality	product,	with	about	80%	
of	this	exported.		Significant	employment	is	provided	in	both	the	primary	production	and	processing	
sectors.		Good	lamb	prices	in	2011	and	2012	have	encouraged	modest	but	welcome	expansion.	
Sustainable	markets	must	be	obtained	for	the	increased	production.	

In	the	Teagasc	National	Farm	Survey,	the	top	one	third	of	flocks	generated	a	gross	margin	of	
€1,098/ha	in	2011	and	an	estimated	€957/ha	in	2012,	indicating	that	there	is	significant	scope	to	
increase	income	by	improving	technical	efficiency	on	many	farms.	This	is	also	evident	from	the	
significant	productivity	and	incomes	gains	achieved	on	the	Teagasc	BETTER	Sheep	Farms	from	
modest	improvements	in	a	number	of	key	technologies	that	drive	productivity	and	profitability.	I	
would	strongly	encourage	Sheep	producers	to	join	the	recently	announced	Sheep	Technology	
Adaption	Programme	(STAP),	join	Discussion	Groups	and	visit	the	Teagasc	BETTER	farms.	Active	
participation	in	such	Discussion	Groups	has	recently	been	shown	to	be	a	most	effective	way	of	
getting	new	technology	adopted	on	farms	which	subsequently	translates	into	increased	productivity	
and	increased	farm	income.	

Major	challenges	are	to	improve	ewe	prolificacy,	increase	stocking	rate,	and	to	manage	the	
challenge	of	increasing	resistance	to	anthelmintics	and	the	now	emerging	threat	from	the	
Schmallenberg	virus.	Grass	must	be	the	basis	of	profitable	sheep	production.	There	is	tremendous	
scope	to	grow	more	grass	on	farms,	use	it	more	efficiently,	thus	allowing	increased	stocking	
rates,	better	animal	performance	and	reduce	costs.	Nationally,	the	number	of	lambs	reared	per	
ewe	joined	is	1.3	and	has	remained	at	this	level	for	decades.	This	is	low	by	UK	standards	(1.5)	
and	there	is	therefore	significant	scope	to	improve	output.	Teagasc	is	strongly	committed	to	its	
sheep	research	and	advisory	programmes.	The	new	Research	Demonstration	Flock	at	Athenry,	
the	expanded	BETTER	Sheep	Farm	Programme,	and	the	recent	appointment	of	a	Head	of	
Sheep	Programme	to	be	shortly	followed	by	the	appointment	of	a	Specialist	in	the	North	East	will	
accelerate	the	transfer	of	technologies	from	research	to	the	industry.	The	increased	collaboration	
between	Teagasc,	UCD,	Department	of	Agriculture,	Food	and	the	Marine	and	Sheep	Ireland	will	
further	benefit	the	sheep	industry.		

I	would	like	to	express	my	gratitude	to	all	of	the	national	and	international	speakers	who	contributed	
both	oral	and	written	presentations.	This	book	collates	a	significant	body	of	knowledge	on	technical	
issues	in	sheep	production	and	should	prove	an	invaluable	reference	to	sheep	producers.		I	
would	like	to	thank	all	the	Teagasc	Staff	who	assisted	with	the	organisation	of	the	National	Sheep	
Conference	and	especially	thank	the	organising	committee	without	whose	efforts	we	would	not	be	
here	today	–	they	are;	Michael	Diskin,	Frank	Hynes,	Phil	Creighton	and	Michael	Gottstein	

Director, Teagasc
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