


2020 — A Challenging but Defining Year for Beef
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Importance of BEEP-S Payments

On Cattle Rearing farms, a reward of €44 per
hectare is estimated for 2020

Action 1 is Mandatory - Payment to weigh each
Cow-Calf pairing
— €50 to weigh first ten Cow-Calf pairings before weaning
— €40 for other Cow-Calf pairings up to 100 calves
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Options within BEEP-S

e Action 2 - Payment of €30 per Cow-Calf pairing
— Meal-feeding around weaning time or
— Vaccination for respiratory diseases

e Action 3 —Payment of €10 per Cow-Calf pairing

— Target Liver Fluke - Faecal egg testing of suckler cows
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Importance of BFP Payments

Category Payments capped Payment rate per Total Available Actual Spend €
at head €

. _ First 100 animals
Finished Animals €100 €50mn €46.6mn
per herd

Source: DAFM €agasc
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Cattle Rearing —

Gross
Output

T 4%

Gross
Margin

111%

* Average Net Margin per

hectare
e -€£85in 2019
e -€£28in 2020

Source: Author’s estimates using Teagasc National Farm Survey data

Margins are Up in 2020
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Cattle Finishing — Review 2020

Gross
Output e
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400
* Average Net Margin per 200
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e -€36in 2019 0

e -€42in 2020

Source: Author’s estimates using Teagasc National Farm Survey data
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Input Expenditures Fall Slightly on Cattle Rearing
farms in 2020

* Expenditure Levels 2019 and 2020 * Expenditure change in 2020
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Input Expenditures fall on Cattle Finishing in 2020 due
to Lower Feed and Fertiliser Spend

* Expenditure Levels in 2019 and 2020 e Expenditure change in 2020
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€/100 kg (Excluding VAT)

Irish Beef Prices are Volatile in 2020
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1% higher in 2020
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«de=R3 (2019) ¢ R3 (2020)

Source: European Commission
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€/100 kg (Excluding VAT)

Irish Beef Prices are Volatile in 2020

430 - Steers

420 -

410 PR Annual Average Price
400 - » 5% lower than 2018
390 i

A

N
370 ¢ o N
360 ¢ =4 o * o o
350 *
340 - . 4 . . . .

Jan Mar May Jul Sep Nov

A4=R3(2018)  ==Am=R3 (2019) ¢ R3 (2020)

Source: European Commission

€a5asc

Acmicuuture axp Foon DeveLorsent Auvtiorrry



Million Dairy Cows

EU27 Dairy and Beef Cows 2007-2019
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Prime Cattle Production Volatile in 2020

45 - Weekly Slaughter of Prime Cattle up to Week 44 of 2020
40 Estimate 1% increase
i in prime cattle
= 35 .
E COVID-19 production in 2020
z 307 affects
(%2] .
g 25 production
5 20
(@)
<
= 15
10
5
0
W1 W6 W11 W16 W21 W26 W31 W36 W41
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Source: Author’s calculations using DAFM Weekly Meat Market Reports
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Beef Exports to the Rest of the World higher in 2020
Live Exports are down in 2020

Beef Exports Live Exports
300 -
ROW,
16% | 250 - 26 ]
;
g 200
IT, 6% a
9150 197
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0,
NL, 86' 100 -
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Source: Eurostat COMEXT (year through September) Source: Bord Bia (year to date)
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. 10utlook for 2021
- ./No'Trade Deal Outcome Scenario
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No Trade Deal Brexit: Input Expenditures increase
slightly in 2021

Feed
3%
Other Direct Costs
™%
Electricity & Fuel Other Overheads
M1% no change
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no change
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2021 — No Trade Deal Reduces Beef prices

O 19% decrease in @ 36% decrease in
@ steer prices /\7I gross margin on

cattle rearing
( ’ 0 ,
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/ input costs % earns negative net
O

margin in 2021

€a5asc

Teagasc Outlook 2021—- December 15t, 2020 S p—y p—


https://www.google.ie/imgres?imgurl=https://cdn3.vectorstock.com/i/1000x1000/65/27/ireland-map-black-icon-on-white-background-vector-20056527.jpg&imgrefurl=https://www.vectorstock.com/royalty-free-vector/ireland-map-black-icon-on-white-background-vector-20056527&docid=ghZHz1D1eG3sQM&tbnid=l09veIegidD3RM:&vet=1&w=1000&h=1080&hl=en&bih=502&biw=1093&ved=0ahUKEwjEyNushfreAhXTqHEKHZPqDwMQMwhLKAAwAA&iact=c&ictx=1
https://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjgz7_ox4HfAhVSVRUIHSL8CNYQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/570425/increased_automation_increased_revenue_profit_margin_recovering_sale_rising_icon&psig=AOvVaw0wdP75FHjezNggWf9e5vwT&ust=1543854326657741

No Trade Deal Reduces Average Margins in 2021

Gross Margin per hectare forecast Net Margin per hectare forecast
Single Suckling and Cattle Finishing Single Suckling and Cattle Finishing
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Source: Authors’ estimate for 2020 and forecast for 2021 €asasc
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2021 — Trade Deal Brexit — Challenges Remain

COVID-19 limits
demand in £ ég € 3 Exchange Rates

foodservice sector

Non-Tariff Barriers
to trade

Rise in the Export f
Share to the EU

Decrease in both UK
and EU Beef
Production

No change in
Domestic Beef
production

Increase in Input

Costs
€a5asc
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Conclusion

2020

COVID-19

Average Cattle Rearing income
up

Average Cattle Other income
unchanged

Coupled Payments and higher
young cattle prices

2021

Significant Risk of No Trade Deal

No Trade Deal — Incomes fall up
to 40 percent (FAPRI Ireland
Model)

Thin Trade Deal — Costs still
increase (Research ongoing)

EU and UK production declines
EU Export Share
COVID-19

Ceogose

Acmicuuture axp Foon DeveLorsent Auvtiorrry



Thank You

ccagosc

AcricuLture anp Foop DeveLopMENT AUTHORITY



€a5asc

AcricuLture anp Foop DeveLopment AutsoriTy



