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Background to Fresh Potato Sales and 

Promotional Campaigns

...a Covid "bounce" market volumes in 2020 /2021 has stabilised to volumes slightly above pre-COVID levels in 2019
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The ‘Potatoes: More Than a Bit on the Side’ campaign achieved a retail volume growth of +29% across the three year period.

In the first year of the potato millennial campaign ‘Potatoes Prepare to be Surprised’ a volume growth of +33% was recorded amongst millennials.

Following almost two decades of continuous decline, fresh potato market sales in Ireland has recorded steady market growth following these two
‘back to back’ promotional campaigns.

Source: Kantar WorldPanel
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Source: Kantar WorldPanel



Introduction to the campaign 
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Title Potatoes: Prepare to be Surprised 

Period  Three year EU funded multi country campaign 2020-22

Markets Ireland, France, Flanders & broader EU wide dimension 

Objectives of the campaign

• To move millennial purchasing of fresh potatoes towards the same volume 
and frequency of purchase of the general population.

Strategy

• To put in place a website and social media campaign to reach millennials on 
channels we know they visit.

Target Audience

• 18-34 year old millennials living independently, co-habiting or with young 
families



Background: The ‘Image’ Challenge of selling potatoes to Irish millennials  

‘Traditional’ 
farming…

A very 'traditional' 
Irish food...

A new ‘non-traditional’ target 
audience with an engrained ‘view 

of the product’. Knowledge 
gaps & poor cooking skills.
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Our #potatosurprises campaign

Key message:

potatoes fit in a modern, 

healthy and sustainable 

lifestyle of millennials 

because of their 

versatility, high quality 

and good nutritional and 

health aspects!

Our #potatosurprises campaign

Millennials Target group and messages
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Mainly a 

digital/social 

media 

campaign



WEBSITE WWW.POTATO.IE and Social Media

• 2020: 100 recipes, 20 how to videos and 20 stopmotion videos

• 2021: + 100 recipes, 20 how to videos and 20 stopmotion videos

• 2022: + 100 recipes, 20 how to videos and 20 stopmotion videos

• Total: 300 recipes, 60 how to videos and 60 stopmotion videos

Homepage on Desktop Recipe page on Mobile
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Instagram - potatosurprises.eu on desktop

Facebook -

potatosurprises.eu on 

desktop

http://WWW.POTATO.IE


2x Donal Skehan 334K 2x Louise Cooney 212K
4xJames Kavanagh

143K
Niamh Cullen 

136K

2x Useless 

Project 48.2K
Guy Sinnott 34.2K

Rachel Hornibrook 

33.3K

A SELECTION OF THE "INFLUENCER" COLLABORATORS…..

Erica Drum 12.8K
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3x Nathalie 

Lennon 66.6K

Eoin Sheehan 21.1K



LIVE AND DINE 2020 – Activation One  SURPRISINGLY SIMPLE POTATOES 2020 – Activation Two  

EXTENSION CAMPAIGN 2020 –
Activation Three 
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Year One Activations
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Activation One 2021 Activation Two and Three 2021

Hot Potato Gang 
Merchandise

Potato Persona Quiz 

Year Two Activations
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Activation One June 2022
Activation Two August 2022 Radio Competition –

example Spin 1038

Activation Three October 2022 –
Potato Banquet with Eoin 
Sheehan, Louise Mc Sharry and 
James Kavanagh 

Year Three Activations
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Run advertorials around the campaign ‘key months’ which coincide with ongoing 

annual celebration calendar events in Ireland e.g. St. Patrick’s Day (March), 

Arrival of new season potatoes (July) and National Potato Day (October). 

Public Relations 

Loving Dublin Article – Donal Skehan 

Irish Independent 
Print Advertorial –
Summer Dining 

Irish Times Print 
Advertorial –
Queen Potatoes  



Results of the campaign to halfway point

17

33%
increase in 

potato sales 
with 

millennials 
56% - over half 
of millennials 
claims to have 
seen part of 

the campaign 

30% of 
millennials 

say they have 
visited the 

website

Over 1.6 
million people 

have been 
reached via 

the campaign 
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Attitudes Towards Potatoes amongst millennials

88% of millennials agree that 
fresh potatoes are a versatile

ingredient that can be enjoyed 
in a range of ethnic 

& international meals

88% of millennials 
agree that fresh 
potatoes can be 

used in a variety of 
convenient meals

87% of millennials 
agree that fresh 
potatoes are a 

natural healthy 
food

86% of millennials 
agree that fresh 

potatoes belong in 
modern eating 

habits (+4% 
increase YOY )



19

Level of agreement of campaign statements amongst 

millennials

70% of millennials 
agree that this 

campaign makes 
potatoes sound like a 

delicious/tasty option

65% of millennials 
agree that this 

campaign makes 
fresh potatoes 
sound like an 

exciting meal option

60% of millennials 
agree that the 

campaign contains 
new information

about the benefits 
of eating fresh 

potatoes

57% of millennials 
agree that this 

campaign made me 
realise that fresh 

potatoes are a 
healthy option

58% of millennials 
agree that this 

campaign makes me 
feel that potatoes fit 

into my busy 
lifestyle



Thank you!


