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Background to Fresh Potato Sales and
Promotional Cambaigns

The chart was presented by Bord Bia at a joint
industry meeting {IFA and IPF) back in November
2013 = in an exercise to highlightthe crisis in
consumer patato purchasing behaviour

It concluded that based on an average annual rate
of volume purchase decline on -15% for the
previous decade, extrapolated forward, and
holdingthe same average annual rate of decline,
the total annual volume in the market would
drop below 100,000 tonnes by 2023
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The Big Picture- Projected Retail Sales
to 2023




Background to Fresh Potato Sales and
Promotional Campaigns

o The industry took the decision to put in place funding and Bord Bia would apply to the EU for
generous promotional funding (originally fixed at 50% ~ it moved upwards to 80% EU funding)

o Bord Bia put in place two back to back promotions in 2015-2018 (for 22-44 yo female shopper)
and millennials 2020-2022 (for 18-34yo male and female ‘millennials’)

o The campaigns contributed significantly to change in the purchasing habits of Irish households

o Instead of the market volume declining to 100,000 tonnes by 2023 - the latest Kantar data
shows that after getting an initial promotional lift to ¢.210,000 tonnes from the first campaign

...a Covid "bounce" market volumes in 2020 /2021 has stabilised to volumes slightly above pre-COVID levels in 2019
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Fresh Potato Purchasing in Ireland — Actual Volume Sales (000 kgs)
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The ‘Potatoes: More Than a Bit on the Side’ campaign achieved a retail volume growth of +29% across the three year period.
In the first year of the potato millennial campaign ‘Potatoes Prepare to be Surprised’ a volume growth of +33% was recorded amongst millennials.

Following almost two decades of continuous decline, fresh potato market sales in Ireland has recorded steady market growth following these two
‘back to back’ promotional campaigns.
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Volume is ahead by + 4.7% on 2019 levels

Total Potatoes Volume KG Sales 2018 - 2022

300000

250000 239529 243,017
208675 210310 207857 209721 219,078
200000

150000
100000
20000

0
2015 2016 2017 2018 2019 2020 2021 2022

Source: Kantar WorldPanel

BORD BIA

IRISH FOOD BOARD




SLhly ‘
& ' ' S
Yropes fayos™

Title Potatoes: Prepare to be Surprised
Period Three year EU funded multi country campaign 2020-22
Markets Ireland, France, Flanders & broader EU wide dimension

Obijectives of the campaign

« To move millennial purchasing of fresh potatoes towards the same volume
and frequency of purchase of the general population.

Strategy

» To put in place a website and social media campaign to reach millennials on
channels we know they visit.

Target Audience

« 18-34 year old millennials living independently, co-habiting or with young
families
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Background: The ‘Image’ Challenge of selling potatoes to Irish millennials

Queens e ‘ VL 4] g
A new ‘non-traditional’ target
‘Traditional’ A very 'traditional' audience with an engrained ‘view
farming... Irish food... of the product’. Knowledge
gaps & poor cooking skills.
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Our #potatosurprises campaign
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Millennials Target group and messages

Key message: 7
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WWW.POTATO.IE and

* 2020: 100 recipes, 20 how to videos and 20 stopmotion videos
* 2021: + 100 recipes, 20 how to videos and 20 stopmotion videos
* 2022: + 100 recipes, 20 how to videos and 20 stopmotion videos
* Total: 300 recipes, 60 how to videos and 60 stopmotion videos

T & ot

f 9 P

SINCE 1636

Ingredients for 4

® 6 potatoes (e.g. Rooster potatoes)
(approximately 800 g)

® 2tbsp mint
@ 2courgettes

® 2 cloves garlic

® 150 g bacon cubes
® 11 vegetable stock
® 25g butter

® 1tbsp olive oil

@ salt and pepper

SURPRISE ME!
Facebook -

X))
Instagram - potatosurprises.eu on desktop potatosurprises.eu on

Homepage on Desktop Recipe page on Mobile desktop
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http://WWW.POTATO.IE

4xJahes Kavanagh
143K

Niahh Cullen 3x Nathalie
136K Lennon 66.6K

.

2x Donal Skehan 334K 2x Louise Cooney 212K

2x Useless Guy Sinnott 342K oonelHomibrook™ ¢ rica brum 12,8k Eoin Sheehan 21.1K

Project 48.2K SRR
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The perfeet family brunch

&

EXTENSION CAMPAIGN 2020 -
Activation Three

Vou say potato’. 1 say yes please!

@ jamesalankavanagh ¢+ Following ..

@ jamesalankavanagh © Baked
Camembert with Oven Baked Potato

Wedges.

@ donalskehan © - Following

(% donalskehan & Roast Potato & Crispy
Bacon Salad

announcement!
AMMOUMCEmEnts
AMMOUMGEEnn(ts
AMMOmmeEmmeEnts
AMMOINEEHEmt?
AMMOUmeememts

Alot of us have certain struggles when
it comes to our cooking space, we
might share it with a lot of roommates,
we mightn't have a huge range of
itchen utensils or we might be short
on time with children running around!

I've toamed up with
@potatosurprises.eu to show-off this
deliiiish dish starring my fave
ingredient: % This recipe is ideal for
cosy, couch-side snacking. For more
recipes like this visit: www.potato.je

'm delighted to have teamed up with
AMMOUMCEIEntS (ad) @potatosurprises.eu on their
Surprisingly Simple Potatoes campaign

AMMOUINCEmEnts to show you a very special potato

: - based recipe which can help you stir up
m@mﬂmmmﬂ% @ iscirommingion o coudony something caRclois - o mattar whit
AMMOUMCEHEmt? s g dream of being sponsored by challenge you face in the kitchen!

D Thursday potatoes. King shit Today I've made this Roast Potato &

AMMOUNCEINEMS @Spm Crispy Bacon Salad, perfect for when

there are lunchboxes to filll Visit

meQv  — vQv R

SURPRISINGLY SIMPLE POTATOES 2020 - Activation Two

LIVE AND DINE 2020 — Activation One
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Activations

prepare potatocs

Hot Potato Gang O wrmimi

. = O M BEST FRENES
Merchandise . -
1’ O MEMD M PAINER

nd  ErSTEE
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Activations

Activation Three October 2022 -
Potato Banquet with Eoin
Sheehan, Louise Mc Sharry and
James Kavanagh
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New Season
Pesto Potato Salad

9 Cooking time: 40 min

Activation Two August 2022
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Dine like .
’ a Queen Q

ILAMPER
r Win one of ten potato
/ recipe hampers to
= enjoy at home!
‘ — -
! & D
N

Radio Competition —
example Spin 1038



Run advertorials around the campaign ‘key months’ which coincide with ongoing
annual celebration calendar events in Ireland e.g. St. Patrick’s Day (March),

Arrival of new season potatoes (July) and National Potato Day (October).

Donal Skehan on returning to
Ireland and his love for potatoes
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Advertisement

sponsoren
T

“‘ By Brian Dillon Sponsored Summel‘ d.lnmg Barbecued chicken-potato kebab

@ ocoser sz varam flatbread with coleslaw

Following a four year stint living with his family in California, Ireland’s king of
quick and tasty meals, Donal Skehan, is back on our shores and is sharing his love
for the delicious spud!

The popular chef says that living in LA has broadened his appreciation for
international cuisine and now that he's home, he's trying new ways of
incorporating Irish ingredients into global dishes.

“Living on the west coast introduced me to new cuisines and flavours, and I've
discovered that these exotic combinations of spices and herbs can work just as
well with more familiar ingredients like potatoes. When you know how to use
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made for sharing
- just add potatoes

Delicious, nutritious, and versatile
mealtimes await!

Gummac s hore, and with  rse n temperatures, lighter meals Siat

A fad sate crowd plesser! Put on the 880 and lvite friends o
=

Serves:4
Cooking time: 40 min
Ingredients

+ 8-10 small salad/baby potatoes
+ 2 baneless chicken thighs
T

+ 3mpoeai

+ 2 thep mised herbs - o cumin
+ 2005 white cabbage

+ ¥green apple

* % cucumber

* Leolorystalk

+ 2tosp pure haney

thep
+ 2009 sour cream
* 4thep roasted sesame seeds
* 2thip handful of fiat parsiey
4 Fatbeads/wraps
Instructions
L. Putthe baby/salad potatoes n 2 pan ofsalted water and bol
nd dy
2 Cut he boned cickan highs I Lage bite sized pleces

Fi thae i bow anl saseez hal 5 ine e thern. A0
2 tablespaon of ohve i and the mixed harbs e cumin, and

3. Propare the colestaw: finely chop the whits cabbage, cut
sople and cucmber s bree s, e ol chop e
celery. Put 3l the ingredients in a large bow! and squeeze
mlhcwn Pl f th lma. Add the haney,
mayoenaise, ea and 1 ablespoon f e o Seacon

Wit i and popper. St woll

2 deldausly tacy food whan cacking because they abiarb evary
morsel of flavou

il them unti golden brown and cooked through (Chicken

i over the werld. For more delicious and tasty potato recpes, visit
potatole

o0 the B8O}
6. Toastthe flatbreads untilthey are crispy.
7

stage. ay

for
andC, Potatoes

foldthe

fatbesad Enjoy!

an
bocsting fibre.

o bow 8 preptred, providing sacess meskin sghration. Short

‘potatoes smalle for a quicker meal and leave the skin
s ki s A Don't take our word for I, chock
out the potato perscna quz which matches your

and
Bestyle 1o crestie, tasty and hesithy potato based recpes. Vst DONL
frt

for mare intormation.

For more delicious potato recipes NJ?Y w\‘\ués
Sl

E
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Irish Independent
Print Advertorial —
Summer Dining

Irish Times Print
Advertorial —
Queen Potatoes

80 minutes
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Results of the campaign to halfway point

33%
increase in
potato sales

with
millepnials

Over 1.6
million people
have been
reached via

the campaign 56% - over half

of millennials
claims to have

30% of seen part of

millennials the campaign
say they have

visited the

weite
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Attitudes Towards Potatoes amongst millennials

88% of millennials agree that

fresh potatoes are a versatile

ingredient that can be enjoyed
in a range of ethnic

87% of millennials
agree that fresh
potatoes are a
natural healthy

& international meals food

86% of millennials
agree that fresh
potatoes belong in
modern eating
habits (+4%
increase YOY )

88% of millennials
agree that fresh
potatoes can be

used in a variety of

convenient meals
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Level of agreement of campaign statements amongst

millennials

70% of millennials
agree that this
campaign makes
potatoes sound like a
delicious/tasty option

65% of millennials
agree that this
campaign makes
fresh potatoes
sound like an
exciting meal option
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60% of millennials
agree that the
campaign contains
new information
about the benefits
of eating fresh
potatoes

58% of millennials

agree that this

campaign makes me
feel that potatoes fit

into my busy
lifestyle

57% of millennials
agree that this
campaign made me
realise that fresh
potatoes are a
healthy option




Thank you!
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