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Background



Name Organisation Expertise

Declan Byrne Teagasc Hill Sheep Production

Brian Dunne WUC Project Contact Point

Owen Carton Independent Consultant Project Implementation & 
Management

Helen Sheridan UCD Biodiversity/Ecology

Pat Dunne WUC & Hill Farmer Project Lead

Larry O’Loughlin Communications & PR

Tom Byrne WUC & Farmer Farming

Sean Byrne WUC & Hill Farmer Farming

Monica Gorman UCD Rural Development & Adult 
Education

Catherine Keena Teagasc Agri-Environment

Donal O’Keeffe LAWCO Water Quality

Enda Mullin NPWS Ecologist & NPWS rep.

Operation Group Members



SUAS Participants

14 Commonages
 58ha to 1,025ha
 2 to 10 Shareholders

Non-Commonage Areas
 11 Sites
 6.0ha to 1,745ha



DEALING WITH COMMONAGE 



Commonage Groups





MANAGEMENT PLANS



Habitat Assessment



















Grazing Levels on the Hills
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Learnings to Date
• Payment for actions alone provided no incentive for 

farmers to be involved

• Farmers take on the actions that favours production 
rather than habitat improvement

• Grazing management is complicated and takes time to 
change



Results Based Payment 
Systems



Plot Area Average Score

370ha 3.25

Payment Bands Habitat Score Totals
Unfavourable Bad Unfavourable Inadequate Favourable

1 2 3 4 5 6 7
Total area at 

score
28.29 88.67 70.39 130.53 54.19 0 0 370



Emerging challenges
• Uncontrolled Burning
• Bracken Control in absence of Asulox & follow-

up treatments required
• Gorse Control & long-term control 
• Erosion in the uplands
• Areas that we can’t restore to good condition-

What do we do with them?



People
Working 
Together


