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SUAS Participants

. 14 Commonages
s 1 N > 58ha to 1,025ha
? o > 2 to 10 Shareholders

Tl -7 Non-Commonage Areas
» 11 Sites
T g N » 6.0ha to 1,745ha



DEALING WITH COMMONAGE



Constitution of Granamore Commopdége Group,
Adopted on 6" December 2018

1 Name

1.1 The name of the Organisation is
the Organisation

Granamore Commonage Group, refogs document as

2 Definitions

3 ¢ efers tothe lands detailed in the Firs| dule tothis Constityig
4 i s over the Co ﬁ set g
0\‘ ’

Address

The postal address

A
A N

ganisation shall b of the secretary forthe time being

- D
The rship of the Orga e up of persons over 18 years of age
)

(a)

Full Member, being sharehalder;

Associate Members, beingjfividuals who are not shareholders but have an interest in or
impact on the manage

letter addressed to the secretary appoint a nominee to attend and vote

meetings on p€fher behalf.

Commonage Groups
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Fossitt Code Habitat Management Measure

PB5/HH3/GS8 Ercding Blanket i Conixol and remove regenerating
Bog/Wet Heath/Dny zpruce.
Acid Grazzland Destocking and exclusion of graz=ng

iz recommended.
Ercding Upland Erection of deer exclosures to azzesz
Watercourze deer browszing preszures.
Protect watercourze through

tablichment of gully Dasd
Denze Bracken : D Jaing and exch of
iz recommended.
Eroding Upland Erection of deer exclozures to aszess
Watercourze deer browzing pressurez. Provide
prouse fight diverters on fencng if
erected to reduce collizion rick.
Conizol bracken.
Protect watercourze through
ectablizhment of gully woodland.
Wet Heath/Wet q Control bracken to prevent ding
Grazzland heath.
Ercding Upland Protect watercourze through
Watercourze establichment of gully woodland.
Wet Heath/Wet 5583 086 nézve le - Inz Deztocking and exclusion of sra=ne
Grazzland iz recomumnended.
Ercdmg Upland Protect watercourze through
Watercourze establizhment of gully woodland.
Dencze Bracken Conézol brack
D Jang and exch of
is recommended.
Protect watercourze through

tablizh of gully dland
Northern Wet Heath I There iz zome craciang in the peat
Atlantic Wet here and the upper zlopez are at nizk
Heaths with of zkppage
Erica tetralix No bumeng or vegetation contrel
should be propozed for thiz areaas a
rezult
Trezpazz from cattle was noted here
Destocking and exclusion of grazng
iz recommended.
Monitor grazing prezsure and zheep
movements to enzure no decline.

’:l Management Measures

0 230 460 920 Meters
< Granamore A




Granamore Commonage

Commonage Menagement Activities

Year 1 [2013)

Year3 [2021)

To be reviewed ak the end of year 2

L. (Clemn up eil the boo shores and draing aiong the side of the roacs coming in from Corragh
and ioog road from Granamaore. . Alm i3 to civert weter off the rosd to prevent further
erosion. Comsuft with MPWS for advice bafore commencing work

2. Cut some of the windblows in Arss 3. Use some of these cut tress to Biodk up some of the
pullies in the pest on the siopes of area 3 [adwice on how 10 Dlock these pulfies to be
provided Dy =nd in consltation with project scologist.

3. Cutsnumoerof small zections of heather & gorse in ares 20 to sncowrsge shesp to graze in
thiz mres. Cut sections up to 0.30e each and Up to = fot2d of 2he in 2049,

4. Bdock drzin along top of turf banks in area 18 {sdvice ta be given Dy project ecalogist)..

3. Controd bunn & section, 1D bo 1he in size in ares 23 to contral strong hesther and encourage
sheep ©0 graze this area. Fire control §pes, at feast 2-3m wide shall be cut around esch
section, either by tractor mounted machine or by hand, o ensure these cortralled buming
mreas Bre conteined. Controfed burning mey b= carried pet sither in the spring or the
mutumn 5o kong as it is within the S=gal Durning season 2nd has the aporovwel of NPWS:

Year 4 (20ZZ)

T b reiawad ot the and of yesr 2

Year 2 {2020

1 Controd ourn morse on the dry banks in arse 10. Ensure that the fire does rot extend into the
sumounding Sorse areas.

2 Cut or conkrod burn a further 1k in =r=s 23, :n:l.rin; o k=zwe some areas of fall hesther
ushouched.

3. Cut mare of the windblows on the various sress of the commanaze

4. Cut gorse in ares 2 [around the mass reck]. This will be out by heand using either saws or
brush cutbers as the ares is surrcunded by dracken snd due to the rough terrein and rociy
matusre, buming wouid be wery difficult to control. Frofessional conkractors will be hired in to

trial this work to see if it is feasible

3. Discuss further road repairs with SPWS.

Shepherding
Average time per shepherding: 5 Hours
o of times sheep are to be shepherded: 2-3 Times per weei from 1st May to 30th Nowember

identified objective of the shepherding:

®  Shespare to be kept from straying off the commonage onto surrcunding areas
®  Mowe off sheep from other CommonBgEs.

= Help new sheep an the commonage to settie onto the commonage AN NOT wander too far or

jlast sty arcurd the mass rock or to@ of the pastares.

®  Sheepto be moved off anea 3 regularty to recuce grazing pressume there. Mowe sheep into the

taller vezetation reguiary to pet them to praze these snsas,
= Monitor sheep health for sigrs of tick disesses,
®  Count numbars of deer Erazing the commonage and areas they are prazing.

Other works to be cammied cat for entire commorage

Ergct 2-3 gracing emcosunes on plot 3 to see whot &fect dear groning 5 kawing on this oned.

Use feed oockets to enmourage mone sheep grazing the commonage in the Jan/Feb and Aprit My
pericd.

Uze the feed Duckets 1o move graging pressure sway from e grass aress 1o CWETETOWD BrEAs in
JanFed period.






















Grazing Levels on the Hills
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Learnings to Date

 Payment for actions alone provided no incentive for
farmers to be involved

* Farmers take on the actions that favours production
rather than habitat improvement

* Grazing management is complicated and takes time to
change



Results Based Payment
Systems
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Emerging challenges

Uncontrolled Burning

Bracken Control in absence of Asulox & follow-
up treatments required

Gorse Control & long-term control
Erosion in the uplands

Areas that we can’t restore to good condition-
What do we do with them?






