Public Sector Duty Teagasc

Action Plan
Update 2026

Following the Teagasc human rights initial assessment in 2020, the actions below were
identified as measures to meet the public duty construed by the Public Sector Equality
and Human Rights legislation. Gaps are reviewed annually and as a result actions are
updated, and new actions added to our plan.

Programme Area Description of Action 2026 Status

(1) Review and update the process
of selecting people for stakeholder
groups to ensure that the process
allows for diversity.

(2) Consider setting up a
stakeholder group of farmers who
are not clients.

Stakeholder Groups | (3) Create a new stakeholder
group, which would include
representatives from organisations
such as Social Farming Ireland,
Rethink Ireland, Wheelchair
Association of Ireland etc. in order
to tap-into issues as identified by
these organisations. This may
require an annual meeting of this
group to facilitate two-way
communication between Teagasc
and these organisations.
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(1) Complete works to ensure all
offices have disability parking,
wheel chair ramps, disability toilets
etc.

(2) Use multiple forms of
communication of messages to
reach a wide and varied audience.
Advisory Regions Written, audio, social media, text
messaging, local press and
collaborate with other industry
stakeholders.

(3) Ensure to Activate subtitles on
all local and Regional and national
webinars for the deaf

(1) Explore feasibility of our main
publications available on our
website being compatible with
software for visually impaired (e.g.:
JAWS).

Publications

(2) Communicate widely using
Social Media etc. to inform the
wider public when editions of
Teagasc Publications are published
on the web site.

Teagasc to investigate if the website
can be optimised so that the visually
impaired can learn/hear the content
on the page.

Website
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Research
publications

Make voice recordings available of
key research findings that are of
interest to the public at large.

Human Resources

(1) Recruitment: Be more flexible
about job locations which will
broaden their appeal to people of
more varied backgrounds and
locations.

(2) Review advertising
effectiveness: to ascertain if our
advertised posts are reaching a
diverse audience.

(3) Review job descriptions to
assess whether the language and
vocabulary is open and inviting to a
broad range of candidates.

(4) Update Teagasc Disability and
Equality Policies. Draft & publish
Policy addressing the Irish Sign
Language Act, 2017, in consultation
with the relevant internal
stakeholders.

(5) Develop a partnership with a
relevant agency to support
placements of people with
disabilities.

(6) Roll out the actions in the
Teagasc Diversity and Inclusion
Plan.
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Human Resources

WRC Codes of Practice on sexual
harassment and harassment at
work.

Programme Area Description of Action 2026 Status
(7) Update Teagasc Dignity at Work
Policy to reflect the new IHREC and Action

complete and
activity on-going

(8) Carry out a pay audit in line with
the new IHREC Code on Equal Pay
and Gender Pay Gap Legislation.

Action
complete and
activity on-going

Learner Support

(1) Continue to promote a
consistent learner support service
across all colleges and educational
centres primarily facilitated by
appointed Access Officers.

Action
complete and
activity on-going

(2) Provide learners with a simple
map of services and supports
available and direct point of contact
if needed. Consistent development
and branding of this information to
learners across all colleges and
centres.

Action
complete and
activity on-going

Blended/Hybrid
Learning

(1) Provide adequate training for all

education staff involved in blended Underway
learning.

2) Provide and support all learners

( .) . PP Underway
via blended learning.

(3) For learners who require

additional learner support provide Action

adaptive/assistive software to
support reading, listening, and
writing.

complete and
activity on-going
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Programme Design
and recruitment of
students

(1) Encourage diverse prospective
learners who can apply for courses
that have flexibility and
adaptability.

(2) Continually review and
increase the elective options
available to learners to reflect
industry requirements and course
feedback.

(3) Provide accredited courses via
full time and component learning
delivered via Teagasc Education,
Evolve and ConnectEd.

(4) Adopt universal design for
learning to ensure that our
courses/delivery/curriculum are
accessible to all.

Learner Satisfaction
Surveys

(1) Develop survey that captures
the personal experience of learner
in relation to equality and use this to
identify the policies and practices
that are necessary to address these
issues.

(2) Exit Survey for learners who
drop out of courses - standardised
to determine if related to
equality/diversity issues - reference
Teagasc Diversity and Inclusion
Strategy.
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Programme Area

Description of Action

2026 Status

Today’s Farm

Promote the accessibility of the
magazine and examine access for
those who are visually impaired.

Action complete and
activity on-going

Corporate
documents

Ensure language is inclusive and
includes relevant diversity and
inclusion logos and the Gender
SMART Values.

Action complete and
activity on-going

Incorporate usage of the Gender
Sensitive Language guidelines
published by the Gender SMART
project.

Action
complete and
activity on-going

National Farm
Survey

The NFS collects data on a
nationally representative sample of
farms by size and system as per the
legislative requirements of the EU
Farm Sustainability Data Network.
Additionally, in line with the
objectives of Food Vision 2030, the
NFS captures and reports data on
the social sustainability status of
Irish farms. To that end, data on the
demographic profile of farm
households is collected allowing for
an assessment of gender diversity
and generational renewal.

Action
complete and
activity on-going

Reviews and
Evaluations

(1) Include diversity and equality
as areas of inquiry in reviews and
evaluations.

Underway

(2) Include diversity and equality as
criteria for choosing review panel
members.

Action
complete and
activity on-going
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Programme Area Description of Action 2026 Status
Identify ways in which literacy
issues among clients can be

Literacy identified and addressed. Underway

Suggestion - survey with existing
clients or for new clients where this
forms part of the details obtained.

Mental Health
Issues

(1) Partnership with Health and
Safety Specialist to address and
promote in the same manner as
farm safety

Action complete and
activity on-going

(2) Set up helpline as required

Action complete and
activity on-going

(3) Allocate time during discussion
groups for a relevant expert to
address mental health issues on a
regular basis

Action complete and
activity on-going

(4) Putin place training for
advisers in relation to coping with
mental health issues (from the
perspective of their clients)

Action complete and
activity on-going

(5) Teagasc Student Assistance
Programme and counselling services
provided to Level 5/6 full-time part-
time and distance education
learners.

Action complete and
activity on-going

(6) Well-being webinars to be
organised for learners and staff each
academic year

Action complete and
activity on-going

(7) Smart consent workshops are
organised annually for full-time
student in conjunction with UCG.

Action complete and
activity on-going
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Programme Area Description of Action 2026 Status

(1) On-going training for staff and
managers on gender, diversity,
discrimination and unconscious bias
topics.

Action
complete and
activity on-going

Diversity
Awareness Training
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Additional Actions

Teagasc Customer Charter and Action Plan
Delivered up to 2025

PRINCIPLE 2: EQUALITY

/ DIVERSITY Description of Action

Podcasts: In 2025 a new podcast was launched, The
Poultry Edge, bringing the total number of podcasts
produced to eight. Five podcasts were released
weekly, one fortnightly and two monthly. The total
listens in 2025 were 250,442.

Video Accessibility: All videos were subtitled before
being published on the corporate YouTube channel
and social media platforms. Staff trained in video
production have completed a tutorial on effective
Action 2.5: Provide video subtitling with the Digital Media Production
information in formats Manager.

accessible to all people

Website Accessibility: Enhancing the accessibility of
the public website continued to be a priority. PDFs
are reviewed and made accessible before being
uploaded and dedicated webpages are created for
content that does not go out of date.

Accessibility Resources: A dedicated section on the
corporate website provides information on
accessibility requirements and offers guidelines for
creating accessible documents.
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PRINCIPLE 2: EQUALITY
/ DIVERSITY

Description of Action

Action 2.6: Encourage
participation of a diversity of
learners on Teagasc
education courses

Following a pilot launched in 2024, dedicated
Learning Support Officers were put in place across
all Teagasc colleges in 2025, delivered in
collaboration with the Laois Offaly Education and
Training Board.

The Applied Programme continued to be offered to
learners with additional educational needs. All
students with additional educational needs were
offered additional time to complete exams, and an
exam reader and scribe when required.

PRINCIPLE 3: PHYSICAL
ACCESS

Description of Action

Action 3.2: Ensure Teagasc
locations comply with health
and safety legislation

Bi-annual Health and Safety Audits were conducted
by the internal Health and Safety Officers and
reports submitted to Senior Leadership Team and
Teagasc Authority.

PRINCIPLE 4: EQUALITY /
DIVERSITY

Description of Action

Action 4.3: Expand and
improve the use of social
media platforms and video
content to engage with our
customers

New users to the various social media accounts
were provided training and issued with guidelines
on video production.

A Digital Media Policy is in place and available on
Workvivo, providing guidance to staff on the
appropriate use of digital media.

In 2025, there were 162,869 total followers of the
Teagasc corporate social media channels made up
as follows:
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PRINCIPLE 4: EQUALITY

/ DIVERSITY Description of Action

In 2025, the Teagasc website was migrated to a
new WordPress based Content Management
System (CMS). During the migration, website
content was reviewed and outdated content
removed.

Action 4.4: Ensure public
website content is up-to-date,
clear, accurate and accessible

Training was provided to users of the CMS.

Other initiatives of note:

e Gender Identity & Expression Policy & Procedure being
developed for students & staff

e Updated DE&I Strategy to be published in Q1 2026

e Training & development of Mental Health Champion
network to provide support to staff & customers of the
organisation. Thisprogramme has long been in place for
our postgraduate students.
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