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ENGAGING & INTERROGATING CREATING
INCENTIVISING existing knowledge new ideas and

knowledges, including
co-design of products
and processes.

from expert sources,

internalising relevant,

usable knowledges as
project resources.

actors and stakeholders
by understanding needs,
developing a bespoke
remit, and demonstrating
wide relevance, iteratively
re/shaping problems,
solutions and activities.
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PHASE 2

PHASE 1
Co-creation

Exploration

SPACE 1
Problem
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Solution
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ADDRESSING APPLYING EVALUATING &

ASSESSING IMPACT
of our processes and
products internally and
with our stakeholders/
end-users

knowledge to particular

challenges as they emerge
contexts, scenarios.

in the lab’s work,
problem-solving and
trouble-shooting.
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Phase 4
Evaluation

PHASE 3
Experimentation

SPACE 3
Deployment
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STEP 2
Stakeholder Recruitment
& Engagement

STEP 1
Context & Need
Identification

STEP 6
Experimentation
in Real-life Contexts

STEP 5
Prototyping
& Development
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STEP 4
Ideation
& Co-creation

STEP 3
Requirement
Definition

STEP 8
Scaling
& Sustainability

STEP 7
Evaluation
& Validation
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