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Introduction 
 
Teagasc, the Agriculture and Food Development Authority, is the national body providing integrated 
research, advisory and training services to the agriculture and food industry and rural communities 
in Ireland. Established in September 1988 under the Agriculture (Research, Training and Advice) 
Act, 1988, Teagasc is funded by state grant-in-aid, fees for research, advisory and training services, 
income from national and EU competitive research programmes and revenue from farming 
activities and commodity levies.  
 
The overall goal of the Teagasc Advisory Programme is to support the on-going development of 
sustainable family farms in Ireland, through efficient and effective knowledge transfer (KT) 
activities. The programme currently supports almost 140,000 individual farmers with 44,000 
farmers contracted to Teagasc for services annually.  
 
Teagasc reviews each of its Advisory regions on an approximate six-year cycle. The face-to-face 
part of the review of the Tipperary Advisory Region took place in Teagasc Thurles Advisory Office 
on October 3rd and 4th 2023.   Prior to that, the Peer Review Panel (PRP) had a virtual Briefing 
Session on September 15th and a virtual Pre-Assessment workshop on September 26th.  The PRP 
(see Appendix 1 for panel composition) prepared this report based on the information exchanged 
at the virtual meetings, in-person meetings with management, staff representatives, enterprise 
specialists, farmer stakeholders and analysis of documents. The latter included the Region’s 
Programme Description and Self-Assessment document, business plans, the Tipperary Region 
Review 2021 and, the Teagasc Statement of Strategy, 2021-2024.  
 
The PRP met with a farmer stakeholder group that consisted of 11 farmers, 10 males and 1 female. 
Six of the group were dairy farmers with two of them involved with the Signpost Programme. One 
farmer was involved in organics, another in extensive drystock and one farmer had a mixed beef 
and sheep enterprise.  Yet another farmer was a member of a female discussion group and the 
final farmer was a tillage farmer.  Most of the farmers were in discussion groups.  
 
The objective of the review is to answer the following specific evaluation questions.  

 What activities have been delivered to date, compared to expectations? 

 How effectively and efficiently is the programme being delivered, managed and governed? 

 To what extent are changes implemented on farms? 

 What outcomes and impacts have been achieved to date? 

 What factors enable or hinder implementation and progress towards intended outcomes? 

 What are the key lessons to inform ongoing delivery and design of future interventions? 

 How is the programme performing overall? 

 
To help answer these questions the PRP use the following assessment criteria.    

1. Management and organisational capability  
2. Productivity and service delivery in relation to key performance indicators and outcomes 
3. Relevance and impact of services to the Region’s clients and stakeholders  

 
A more detailed description of each criterion is outlined in Appendix 2. 
 
The PRP conducted reviews of two Advisory Regions, Tipperary and Roscommon-Longford in 
October 2024. It was noted by the PRP that the majority of issues arising, and therefore 
recommendations, are similar between the regions and are reflected in the review reports as such. 
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The linkages between the evaluation questions and the three assessment criteria are outlined in 
the table below. 
 

Evaluation Question Assessment Criteria  

What activities have been delivered to date, compared to expectations? 2, 

How effectively and efficiently is the programme being delivered, 
managed and governed? 

1, 2, 3 

To what extent are changes implemented on farms? 2, 3, 

What outcomes and impacts have been achieved to date? 2, 3, 

What factors enable or hinder implementation and progress towards 
intended outcomes? 

1, 2, 

What are the key lessons to inform ongoing delivery and design of future 
interventions? 

1, 2, 3, 

How is the programme performing overall? 1, 2, 3, 

 
 
The remainder of this report contains: 

1. A brief overview of the Tipperary Advisory Region 
2. Presentation of the High Level Findings/Answers to the Evaluation Questions 
3. Recommendations associated with each of the assessment criterion 
4. Detailed comments on each of the assessment criterion. 
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The Tipperary Advisory Region in Context 
 
Agriculture is important to the Tipperary region with an estimated agricultural output of €900 million. 
The value of direct payments into the region is €173 million. The most important enterprises in the 
Region are dairy and beef production.  Traditionally a mixed farming region, milk production has 
increased by almost 70% since the abolition of quotas in 2015. Underpinning this growth, dairy cow 
numbers have increased from 113,339 in 2010 to 180,352 in 2020, an increase of 60%.  By 
contrast, suckler cow numbers have declined from 66,953 in 2013 to 44,000 in 2023, a decline of 
34%.   
 
The 2020 Census of Agriculture identified 7,739 farms in the region.  By contrast, there were 7,404 
in 2010 which means there was an increase of 335 or 4.3% over the period. There are 3,978 
specialist beef producers and 230 specialist sheep producers with mixed grazing on 347 farms. 
 
The average age of the farm holder in the region is 56 years.  The average agricultural area per 
farm is 42 ha compared to the national average of 32.7ha.   Within the region, 32% of farms are 
less than 20 ha. Females make up 13% of farm holders, which is close to the national average.  
 
In 2022, Teagasc had 2,940 clients equating to 39% of all farmers in the Region. Within that total, 
61% of dairy producers are clients, 32% of beef producers, 3% of sheep farmers and 50% of tillage 
farmers are Teagasc clients.  There are three advisory offices in the Region, Thurles, Nenagh and 
Clonmel and, a clinic in Tipperary town.  The offices have had regular investment.  Therefore, they 
are modernised and in good condition with Nenagh upgraded most recently and with a plan to 
upgrade the Clonmel office in 2024.  In 2022, the Advisory Programme was delivered through 
multiple KT channels including 778 client visits, 5,827 consultations including BPS/SPS, 59 
discussion groups and 376 discussion group meetings, 107 ePM and 462 derogation plans.   There 
are 12 Signpost farms in the Region. There are also 28 Dairy Discussion groups and 10 Dairy 
Grass Discussion Groups in the Region. 
 
There are currently 55 people on the Regional Education Programme, which is delivered by two 
education officers through the Thurles office.  It is estimated that there are a further 120 young 
farmers from the Region trained in nearby colleges and the private sector in Cahir.  For example, 
Gurteen Agricultural College with a 386-hectare farm is located in north Tipperary. A variety of short 
courses is provided at regional offices.  For example, there are several Health & Safety courses 
per year; 22-25 ACRES courses in 2023 covering 700 farmers; derogation courses attended by 
1,200 farmers from 2021-2023; 18 AETS courses in 2022; 10 grass groups in recent years; an 
Organic Course held in March 2023 and one Options course per year. The number of young 
farmers who have completed the Green Cert course in the Region or at agricultural college has 
increased significantly in recent years. This has been driven by scheme and grant opportunities for 
young farmers.  There are 70 people on a waiting list for the course in January 2024.   
 
Tipperary is at the crossroads of many of the dairy processors and is serviced by Tirlán, Dairygold, 
Arrabawn Co-Op along with local Co-Ops such as Tipperary Co-Op, Centenary Thurles, 
Mullinahone and Drombane being supplied with milk from farmers in the county.  Joint programmes 
with all the milk processors in the county have played a vital role in knowledge transfer to dairy 
farmers during the recent significant expansion. 

 
The number of staff in the Region has increased from 26.5 FTE in 2021 to 33.3 FTE in 2023.  The 
staff complement includes 24 advisors, 2 education officers, 6.3 FTE administrators and 1 Walsh 
Scholar. In addition to enterprise advisors, some of the advisors are dedicated to servicing and 
promoting issues such as water quality (ASSAP), climate change (Signpost Programme) and 
organics.   Expenditure in 2022 was €2,001,025 of which €908,000 (45%) was recovered from 
advisory, education and other income; an increase from 43% in 2021.  
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High-Level Findings/Answers to Evaluation Questions  
 

1. What activities have been delivered to date, compared to expectations? 
The programme has largely delivered on the advisory and education objectives outlined in the Region’s 
Business Plan, aligning with overall Teagasc objectives for regional advisory.  This is the case also for 
education, where large numbers of students are participating in the Green Cert. The Self-Assessment 
Report provided to the PRP outlined the significant ongoing activities, including an increasing level of 
scheme work, derogations, discussion groups, farm walks and nutrient management planning.  
 
This delivery has been achieved through the hard work of all involved in the Region (advisory, education 
and administration staff) and with the support of increased staff to deliver on scheme work in the last 2 
years in particular.  
 
The delivery of technical advice to clients is being achieved to some extent. However, there is client 
demand for an increased level of this service on farm. The current workflow management systems in 
place and use of resources are such that there currently is not the required capacity to deliver this. This 
will be further compounded by the requirement of advisors to pick up the Signpost Programme clients 
after their initial carbon assessment, which again will be difficult to achieve with the current structure 
and organisation of resources. 

2. How effectively and efficiently is the programme being delivered, managed and governed? 
The Tipperary Advisory Programme is being managed to a high standard and has delivered its 
programmes in an effective and efficient manner. Delivering on the objectives related to the technical 
aspects of the programme are, however becoming more difficult due to the increasing time spent by 
advisors on scheme work and derogations. Further improvements in the efficiency of service delivery 
could be made through streamlining of Teagasc programmes and greater delegation of responsibilities 
to PORs/others.  
 
While numbers on the education programmes in the Region are strong, the governance of regional 
education in the wider organisation should be considered to ensure quality control in curriculum design, 
learning outcomes and assessment strategies and standards. The education team is to be commended 
for adapting the course timetable to allow those in fulltime off-farm employment attend the course.  

3. To what extent are changes implemented on farms? 
Analysis provided in the Self-Assessment Report indicated improved farm performance in the 
drystock and dairy sectors. Analysis of dairy metrics showed improvements in milk solids and on-farm 
profitability. These improvements can be attributed to improvements in genetics, grassland 
management and animal husbandry. The pillars of the drystock programme centre on three advisory 
strands, Breeding, Grassland and Financial. Figures provided for drystock farms show improvements 
in profitability through improvements in these core strands. 
 
Farmers report that they would like a greater level of advice specific to their farm as a follow on from 
discussion groups. The financial impact to the farms P&L of making changes is a key area farmers 
would like to understand rather than stopping at what and how to change. Farmers reported that this 
information would make them more likely to implement recommended changes. 

4. What outcomes and impacts have been achieved to date? 
There is undoubtedly significant activity ongoing in the Region to achieve stated objectives. However, 
it is difficult to assess actual outcomes and impacts attributable to Teagasc activities. In the Self-
Assessment Report, the impact of the dairy programme was indicated through eProfit Monitor analysis 
between 2017 and 2022 showing an increase in farm size and scale (stocking rates and cow numbers), 
improved figures for milk solids, value of output per cow and net profit per cow in the Region.  
 
Outcomes and impacts in the drystock programme included an increased number of farms using 
Pasturebase and improvements in beef output per livestock unit and per hectare. The ASSAP and 
Signpost Programme advisors are making a positive impact with the farmers they are working with, but 
as individual advisors in the Region, integration and collaboration is key to increasing impact.  
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The establishment of a female discussion group has been very successful both for Teagasc who have 
a new client base to deliver a programme to, and for the women involved. 

5. What factors enable or hinder implementation and progress towards intended outcomes? 
The dedication of staff across the Region who care very much about the farmer clients and students 
they serve enable implementation towards intended outcomes. This is evident across all levels of the 
organisation from senior management, specialists, advisors and administrators. Despite workload and 
other challenges, staff in the Region feel they have good autonomy and flexibility.  
 
The ability to employ temporary contract advisors to work alongside advisors and relieve the workload 
associated with schemes and derogations has been a positive development. The Region is located 
within the catchment of six co-ops. The team in Teagasc have secured funding from all six to form joint 
programmes to benefit members of each co-op. The focus of each programme is tailor made and 
supported by staff from the co-ops.  
 
Factors hindering implementation and progress include a high numbers of farmer clients per advisor 
and an increasing workload for Advisory and Administrative staff associated with schemes and 
derogations impacting on the delivery of the technical programme. The multiplicity of programmes in 
Teagasc (e.g ASSAP, Signpost Programme, Grass10, DairyBeef 500 and others) is increasing the 
workload on individual advisors as individuals associated with those programmes strive to meet 
programme KPIs. The high turnover of advisors in the Region and difficulty recruiting and retaining 
talented people also negatively impacts on the ability to deliver on outcomes. 

6. What are the key lessons to inform ongoing delivery and design of future interventions? 
While the staff across all functions in this Region are operating to a high level, the overarching structure 
of advisory services delivered by Teagasc needs careful consideration to be able to deliver a quality 
service to farmer clients and deliver on Teagascs’ mandate into the future.  
 
The development of new programmes in Teagasc such as  ASSAP, Signpost Programme, Grass10, 
DairyBeef 500 and others were welcomed by regional staff and farmers. However, there is a need to 
streamline programmes to reduce confusion and to reduce workload on advisors and administrators. 
Also, KPIs associated with the Advisory Programme are effective at driving activity but more focus on 
impact is required.  
 
While staff welcome the autonomy and flexibility afforded to them in their roles, the current flat 
management structure and number of direct reports to the Regional Manager is not in line with best 
international management practice. In order to attract and retain talented people in Teagasc this needs 
to be reviewed. 

7. How is the programme performing overall? 
The Tipperary Region is providing an active and progressive advisory service. There is a predominantly 
young and well-motivated group of advisors, education officers and administration staff. All staff are 
committed to delivering the best possible service to their farmer clients and industry stakeholders. 

The metrics provided in the Self-Assessment Report combined with the face-to-face meetings as part 
of the review process show that the programme is largely delivering on the advisory and education 
objectives. This delivery is attributable to the hard work and dedication of staff across the Region. The 
Net Promoter Score-based client satisfaction survey score was 37.7, which is considered to be in the 
‘good’ category for a membership-based organisation such as Teagasc. 
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Recommendations  
 

Based on its findings the PRP makes 19 recommendations divided across the three assessment 
criteria of Management and Organisational Capability (8 recommendations), Productivity and 
Service Delivery (6 recommendations) and Relevance and Impact (5 recommendations).   
 
Recommendations are identified as either Priority (P) or Ordinary (O) 

Management & Organisational Capability P/O 

1. Management Structure: 

 To attract and retain talented people in Teagasc, a review of the management 
structure is essential. The current flat management structure and number of 
direct reports to the Regional Manager is not in line with best management 
practice.  

 Consider greater delegated responsibility to those with POR’s to provide 
opportunities for staff to build their CVs and their capabilities through 
people/budget management responsibilities. This would also help to reduce 
the workload for the Regional Manager. 

 Teagasc should consider the structure of grades to allow small steps in career 
growth and to recognise success and to allow for the introduction of a cohort 
of ‘technicians’ who could do some technical support work for advisors in 
scheme and programme delivery. 

 A fast-track programme for those very high potential members of staff needs 
to be considered. More recently qualified “high potentials” have significant 
choice in the marketplace. Teagasc does not appear to have a clear process 
to facilitate fast tracking the brightest and most impactful new team members, 
with the associated salary scale a disadvantage.  

 A culture of “being a great manager and leader” needs to be fostered. While 
there is some management training given to staff, it appears insufficient. 
Ongoing training and development around managing and motivating the 
advisory team is important, especially as regional managers need to work with 
staff from different generations with widely differing expectations.    

 Altering the office hours to facilitate region meetings for training or to allow 
focus time for administrators would be beneficial. 

P 

2 Workload: 

 The peak demands associated with deadlines for certain schemes and 
programmes needs be carefully considered by Teagasc in consultation with 
DAFM to maintain standards and service to clients.   

 Further assessment of metrics which aid future decision making about which 
schemes add the most value for clients and which allow Teagasc to make the 
greatest impact in the industry could be considered. 

 Switching on the Project Management module in the CRM system should be 
considered in order to help with workflow and deadline management. 

P 

3. Digitalisation: 

 Optimal use of technology across the Region would improve efficiencies and 
potentially reduce workloads on advisors and administrators.  

 Training on the CRM system for administrators and the use of tablets on farm 
to capture information/analyse data in real-time would be of significant benefit 
to advisors and clients.  

 Digitalisation is an opportunity and bringing all staff on the digitalisation journey 
will require active leadership. 
 

O 
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4. Workshops within Region 
The involvement of the advisors and administrators within the Region to solve 
problems, share best practice, share experiences, plan and discuss difficult 
situations could be stronger. To facilitate such involvement, workshop-style 
meetings would help staff feel empowered and will not only help the regional 
manager but will prepare anyone looking for the next stage in their career.  

O 

5. Adoption of best practice from other Regions 
Every Region will have examples of best practice that should be shared with other 
Regions. Sharing best practice should be owned and driven by everyone involved. 
Implementation and adoption of these best practices should be given attention. 
How knowledge is shared between Regions is critical to this. This adoption can be 
facilitated by: 

 creating a framework for the relevant staff coming together once or twice a year 
to work through best practice. It is important that this be facilitated and 
structured effectively;  

 short, regular meetings (every week/fortnight)  where an individual or group 
presents on what they have developed / found success with / worked on;  

 allow time for process development discussions at meetings (including 
administrators) – what do we want to improve and what ideas are there to do 
this;  

 WhatsApp groups for technical discussion. 

O 

6. Role of DAFM  
The role DAFM plays at farmer and advisor level is pivotal. Teagasc’s relationship 
with DAFM needs to be continually prioritised in terms of engagement on farmer 
queries and challenges, annual timeline of schemes, proliferation of schemes and 
design of schemes.   

O 

7.  Staff succession planning  
Succession planning due to recruitment constraints is a significant issue. Where 
people are retiring, and an end date is clear, improvements in succession through 
facilitating a handover period will make a difference to the successful incumbent 
and also to the farmer clients. 

O 

8. Communication 
The model for delivering content to farmers needs to continually evolve. Adapting 
and promoting Teagasc video, podcast and newsletters is important as is the 
dissemination of information in visual format as opposed to text.  

O 

  

 

 

 

 

Productivity & Quality of Service Delivery  P/O 

1. Multiplicity of programmes  
The multiplicity of programmes in Teagasc, e.g. ASSAP, Signpost Programme, 
Grass10, DairyBeef 500 and others has resulted in many advisors being outside 
of the local structure. Streamlining of programmes and advisors involved is 
recommended to avoid confusion to both farmers and staff in the Region. A 
mapping exercise of all programmes in the past decade is recommended to 
highlight overlap and resource gaps and identify duplication.   

P 

2. Farmer segmentation 
A review of how farmers are segmented is recommended to provide a better 
service and make better use of resources in the Region. For example, focussed 
technical services will be more applicable for some farmers and schemes more 
applicable for others. Segmentation of clients would allow for an improved service 
delivery and would also serve to streamline work for advisors.  This can be done 
in a dynamic way using the CRM system that allows farmers interests/needs to be 

P 
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noted in several categories so a client list can be pulled together that is specific to 
the opportunity or topic. 

3. Regional education  

 There are high numbers of students on the education programmes in the 
Region and the education team has shown innovation and flexibility in the 
delivery of the programmes. However, the provision of education by Teagasc  
in regional centres  should be reviewed to ensure quality control in curriculum 
design, learning outcomes, assessment strategies and standards are 
consistent across the organisation and in line with best practice.   

 In addition, the strategic role of education provision in those regional centres 
with Teagasc and private colleges should be assessed and clarified.   

P 

4. Use of technology  

 Use of technology to give an improved service in an efficient way should be 
considered. Payment processes, phone systems, CRM data entry are 3 areas 
where efficiencies can be made.  

 Further efficiencies could be gained in the Region/organisation with the 
optimal use of the CRM technology.  The project management module within 
Microsoft Dynamics is easily available but not currently used and should be 
examined for managing workflows and scheme deadlines.  

 Digital technology (tablets) could potentially reduce the workload of Advisors 
and Administrators also as data could be recorded in real time on farm. This 
could benefit the farmers as analysis could also be provided in a timelier 
manner. 

P 

5. Payment and charging structures 

 The payment and charging structures in Teagasc could be simplified and 
needs to be made clearer to both farmers and Advisors.  

 Benchmarking against private sector advisory is recommended to ensure that 
Teagasc is charging an appropriate fee for specialist advice. This is 
particularly true for more intensive commercial advisory engagements.  

O 

6. Professional services delivery models  
It is recommended that the Teagasc advisory service reviews private sector  
(professional services models e.g. consultancy services) workload models of how 
work is shared within a team and how peak workload is managed. Such a review 
may highlight areas for improvement or where workload efficiency gains can be 
made.  

O 

  

 
 

Relevance and Impact P/O 

1. Measuring impact 

 Many of the Teagasc programmes are metrics/outputs driven. The ability to 
measure the impact of the programmes would be very valuable in designing 
future initiatives. Embedding evaluation measurements in programmes at the 
development stage is recommended.  It is recommended that clear, 
quantifiable objectives and key performance indicators (KPIs) are established 
at the outset alongside the collection of baseline data for comparison.  

 Qualitative and quantitative methods for ongoing monitoring and evaluation, 
including feedback from stakeholders particularly farmers should be 
employed to assess effectiveness and make continuous improvements.  

 Finally, conducting a long-term impact assessment and sharing best practices 
to enhance future programmes and regional education delivery would be very 
beneficial. 

 
 
 

P 

2. One-to-one advisory 
Farmers interviewed were very positive about their interactions with the Teagasc 
Advisory services and were open to the idea of paying extra for a greater level of  
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Detailed Comments on Assessment Criteria  
 
 

1. Management & Organisational Capability  
 
This section has five subcategories: management, technical leadership, resources, robustness and 

sustainability.  

Management 

 The Tipperary Advisory Programme is being managed to a high standard and despite an 

increasing workload, among other challenges, staff in the Region feel they have good 

autonomy and flexibility.  

 Delivering on the objectives related to the technical aspects of the programme are, however, 

becoming more difficult due to the increasing time advisors spend on scheme work and 

derogations. Further improvements in the efficiency of service delivery could be made through 

streamlining of Teagasc programmes and greater delegation of responsibilities to 

PORs/others.  

 There are high numbers of students on the education programmes in the Region. The 

education team is to be commended for adapting the course timetable to allow those in fulltime 

off-farm employment attend the course.  

 Segmenting and targeting the clients rather than trying to present every scheme to every client 

would help considerably with workflow planning.  

 Digital technology (tablets) could potentially reduce the workload of advisors and administrators 

as data could be recorded in real time. This could also benefit farmers as analysis could be 

provided in a timelier manner.  

 Altering the office opening hours to the public in order to facilitate Region meetings for training 
or to allow focus time for administrators would be beneficial.  

 The relationship with DAFM is critical to the workload of advisors and administrators. For 

example, bulk texting from DAFM to all farmers has a significant impact on workload. 

one-to-one consultation. As the private sector invest in people to target larger 
commercial operations, the independent one-to-one advisory element delivered by 
Teagasc is very important for farmers as there is no commercial motivation 
involved.  

O 

3. Technical Dimension of Schemes 
Of particular relevance to drystock farmers there are increasingly technical 
dimensions to schemes that could form the basis for a more targeted and locally 
relevant technical programme. Currently, unfortunately, the technical part of those 
schemes often gets lost. Teagasc could consider using relevant scheme reports 
as the basis for input into locally focused Technical Programmes based on locally 
derived real farm data.  

 
 
 

O 

4. Female Discussion Groups 
The establishment of a female discussion group has been very successful and 
increasing the number of female only discussion groups is recommended. 

 
O 

5. AgTech 
The advancement in AgTech on farms is not being matched by the knowledge of 
the advisers and farmers are increasingly depending on non- independent advice 
when purchasing new technology. Increased training in this area is strongly 
recommended. Agtech will play a significant role in the attainment of our 
sustainability targets and the Teagasc advisory team must be aware and engaged 
in these new developments. The risk of not being fully AgTech literate is significant 
especially among the cohort of commercial dairy operations. 

 
 

O 
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 The digitalisation of all schemes means that farmers are more reliant on advisors than ever 
before and this is having a significant impact on advisors in terms of workload and their ability 
to deliver on technical advice. 

 

Technical Leadership 

 The delivery of technical advice to clients is being achieved to some extent. However, there is 

client demand for an increased level of this service on farm.  

 Focusing specifically on drystock clients, there are increasingly technical dimensions to 

schemes that could form the basis for a more targeted and locally relevant technical 

programme. Currently, unfortunately, the technical part of those schemes often gets lost. 

Teagasc could consider using relevant scheme reports as the basis for input into locally-

focused Technical Programmes based on locally derived real farm data. 

 The Specialist Advisors provide timely technical training sessions and one-to-one trouble 

shooting which was recognised and appreciated by the advisors. 

 Further assessment of metrics which aid future decision making about which schemes add the 
most value for clients and which allow Teagasc to make the greatest impact in the industry 
could be considered. For instance, monitoring the numbers of applications made, applications 
successful, value gained for the client and time spent on applications.  

 

Resources 

 The dedication of staff across the Region who care very much about the farmer clients and 

students they are serving is evident across all levels of the organisation.  

 The Region is located within the catchment of six co-ops. The joint programmes with the co-

ops are valued by staff and co-op members.  

 Many advisors are carrying a very large numbers of clients with increasing workload associated 

schemes and derogations. This is impacting on the delivery of the technical programme. 

 The multiplicity of programmes in Teagasc (e.g ASSAP, Signpost Programme, Grass10, 

DairyBeef 500 and others) is increasing the workload on individual advisors as individuals 

leading those programmes strive to meet programme KPIs.  

 The high turnover of advisors in the Region and difficulty recruiting and retaining talented 

people also negatively impacts on the ability to deliver on planned outcomes. 

 

Robustness & Sustainability 

 The robustness of the advisory service in the Region will continue to be tested over the coming 

years with increasing schemes, derogation changes and applications and an increased 

requirement from farmers for more on-farm technical advice. 

 The robustness of the education services will be tested as a result of increasing competing 

offerings outside of Teagasc. 

 There is considerable concern amongst the staff that staff numbers are not adequate to meet 

new and increasing client demands for schemes and technical content.  

 The multiplicity of programmes in Teagasc (e.g ASSAP, Signpost Programme, Grass10, 

DairyBeef 500 and others) is increasing the workload on individual advisors as individuals 

leading those programmes strive to meet programme KPIs. 

 Feedback from the Net Promoter Score (NPS)-based survey of the client satisfaction with the 

regional advisory service indicated that the cohort of clients that the region should target to 

improve overall satisfaction levels in the future (those identified as ‘passives’ by the survey) 

think that the information they receive is too generic.  This group of clients would also like more 

onsite visits; they would like the service to be more responsive and that more communication 

with them was needed. The high turnover of advisors is impacting relationships with clients, 
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the cost of the service, that the service was unrealistic/inefficient/poor were also mentioned, 

but less so by this cohort of clients. 

 A workshop with Regional Staff reflecting on these NPS-based survey findings and held in 

advance of the regional review, identified several possible actions that the region could 

undertake based on ease of implementation and extent of impact. These actions included: 

ensuring queries are dealt with in a timely fashion; communicating positive messages; making 

more use of social media; phoning clients with little contact; increasing the number of on-site 

visits generally and specifically to those clients with little contact; less scheme work for 

advisors; following up with clients and providing them with more specific information and more 

farm specific events/discussion groups.  

 In advance of the regional review, a workshop was held to reflect on the experience in the 

region of delivering a technical programme and to make suggestions for the future delivery of 

such a programme.  Workshop feedback identified that scheme-related pressure should reduce 

somewhat in 2024, therefore there was a hope that workload will not be as intensive in relation 

to schemes. 

 That said, workshop participants confirmed that it is critical that staffing numbers remain as 

they are. For example, it would be good to be able to retain contract staff past 2024. Alongside 

this, a mentoring programme for new and early career staff is important to ensure everyone is 

aware of best practice, targets etc. Relatedly, there should be a target for increasing farm visits. 

 Workshop participants noted that the closing date for many schemes keeps getting extended 

and they took this as an indication of the lack of interest in some of these schemes by farmers. 

Somewhat relatedly, the need for DAFM to take account of what works/doesn’t works into future 

scheme/programme design in order to optimise participation was mentioned. 

 Looking towards the new KT Programme, there are indications that some advisors might not 

include discussion groups given the requirements, i.e. there has to be eight meetings a year, 

national events won’t count anymore. On the other hand, there was an acknowledgement that 

it is important for young advisors to be running DG’s, and it is a revenue generator for Teagasc 

and source of income for the farmer. 

 The Advisory Service has to align with what farmers need. To take an example, many drystock 

clients are working off farm; they don’t rely on farming. What they want from the advisor is 

information that has the biggest impact on them. Turning to other advisors and their clients, 

more generally participants agreed that climate and water issues and advice around those were 

critically important. Therefore, the Technical Programme in the future has to be strong on 

technologies and practices focused on climate and water issues so that farmers have the 

capabilities to enable them to continue to farm. As a result, environment, water, sustainability 

and economics have to be integrated into a package. This has been shown to work well for 

ASSAP and the Signpost Advisory Programme. 

Recommendations 
 
See Management & Organisational Capability Recommendations on page 8 
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2. Productivity and Quality of Service Delivery in the Region 
 
This section has two subcategories: productivity and quality of service delivery.  
 
Productivity 

 The Tipperary Region is providing an active and progressive advisory service. There is a 
predominantly young and well-motivated group of advisors, education officers and 
administration staff and all are committed to delivering the best possible service to their farmer 
clients and industry stakeholders.  

 There are significant activities ongoing in the Region, including an increasing level of scheme 
work, derogations, discussion groups, farm walks and nutrient management planning. 

 There is limited evidence to demonstrate benchmarking of advisor’s productivity and how 
their targets/achievements are set and assessed.  

 The multiplicity of programmes in Teagasc, e.g ASSAP, Signpost Programme, Grass10, 
DairyBeef 500 and others has resulted in many advisors being outside of the local structure. 
Streamlining of programmes and advisors involved is recommended to avoid confusion to both 
farmers and staff in the Region. A mapping exercise of all programmes in the past decade is 
recommended to highlight overlap and resource gaps and identify duplication.   

 It is essential to manage the delivery of programmes and schemes in a customer-centric way. 
The farming business is a single concern and not split into programmes so for the best client 
service, there should be more merged/blended delivery of programmes rather than individual 
programmes e.g. Signpost Programme, Grass10, DairyBeef 500, ASSAP and others standing 
on their own.  

 The payment and charging structures in Teagasc need to be made clearer to farmers and 
advisors. Farmers the PRP met with indicated that they would be willing to pay more for a 
quality service and for more one to one interaction with Teagasc advisors. Benchmarking 
against private sector advisory is recommended. This is particularly true within the arable sector 
which is predominantly delivered by private advisors at higher cost and is advice which can 
deliver financially higher than normal benefits to the client, hence the ability to change more.   

 There is a demand from farmers for more time with advisors and the delivery of more technical 

content. However, the current workflow management systems in place and use of resources 

are such that there currently is not the required capacity to deliver this. 

 

Quality of Service Delivery 
 

 The Net Promoter Score-based client satisfaction survey score is 37.7 which is considered to 

be in the ‘good’ category for a membership-based organisation such as Teagasc. 

 The dedication of staff across the Region is evident across all levels of the organisation. This 
was supported by the conversations with farmers as part of the review process.  

 Implementing the best standards and adopting best practice from other Regions should be 

given attention. How knowledge is shared between Regions is critical to this.  

 A review of how farmers are segmented is recommended to provide a better service and make 
better use of resources in the Region. For example, a review of how farmers are segmented is 
recommended to provide a better service and make better use of resources in the Region. For 
example, focussed technical services will be more applicable for some farmers and schemes 
more applicable for others. 

 A review of private sector models should be undertaken in terms of how workload is shared 
among a team. In many professional service models, a model of graduate, executive, manager 
and partner will be used on a client case. It ensures those with most experience work on more 
complex pieces of work. It is recommended that the Teagasc advisory service reviews these 
models and take learnings from them as they work on the next 5-year strategy. 

 Use of technology to give an improved service in an efficient way should be considered. 
Payment processes, phone systems and CRM data entry are three areas where efficiencies 
can be made. 
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 While the staff across all functions in this Region are operating to a high level, the overarching 

structure of advisory services delivered by Teagasc needs careful consideration to be able to 

deliver a quality service to farmer clients and deliver on Teagascs’ mandate into the future.  

 Better use of technology across the Region/organisation would improve efficiencies and 

potentially reduce workloads on advisors and administrators. Training on the CRM system for 

administrators and the use of tablets on farm to capture information/analyse data in real-time 

would be of significant benefit to advisors and clients. Digitalisation is an opportunity and 

bringing all staff on the digitalisation journey will require active leadership. 

 The Advisory Region provided strong evidence of quality of delivery from staff 
presentations supported by plans and the farmer discussion session. 

 The establishment of a female discussion group has been very successful both for Teagasc 
and for the women involved. 

 There is a ‘broad brush stroke’ approach with schemes. Not every scheme is for every farm, 

with the needs in dairy being different to dry stock for example. Segmentation of clients would 

allow for an improved service delivery and streamline work for advisors.  

  
Recommendations   

See Productivity & Quality of Service Delivery Recommendations on page 9 

 

 

3. Relevance and Impact in the Region 
 
This section has three subcategories: programme relevance, knowledge transfer and reputation.  
 
Programme relevance 
 
 Farmers are very positively disposed to the advisory service in the Region in terms of both 

technical and scheme delivery. 

 The development of new programmes in Teagasc such as Grass10, ASSAP, Signpost 

Programme and DairyBeef 500 were welcomed by Regional staff and farmers. However, there 

is a need to streamline programmes to reduce confusion and to reduce workload on advisors 

and administrators.  

 The technical programme has been focussed on factors that impact on profitability such as 

grassland management and genetics with an increasing focus in recent years on sustainability.  

 In the Education Programme, courses are in high demand but there is increasing competition 

for students in the Region.  

 The ASSAP and Signpost Programme advisors are making a positive impact with the farmers 

they are working with, but as individual advisors in the Region, integration and collaboration is 

key to increasing the impact of these advisors and the programmes.  

 The advancement in AgTech on farms is not being matched by the knowledge of advisors and 

farmers are increasingly depending on non-independent advice when purchasing new 

technology.  

 The model for delivering content to farmers needs to continually evolve. Adapting and 

promoting Teagasc video, podcast and newsletters is important as is the dissemination of 

information in visual format as opposed to text.  

 Farmers interviewed were open to the idea of paying extra for a one-to-one consultation on 
their farms but felt that advisers would need to have a laptop or tablet to access to DAFM/other 
platforms to get full benefit from this. 
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 AgTech has a role in sustainability and efficiency at farm level. As with being able to advise on 
cow or crop management, advisors should be enabled to give a perspective on what AgTech 
is sensible for a particular farm. Not having a perspective as an advisor will reduce the impact 
of the service over the next decade. The risk of the service looking out-dated and out of touch 
with commercial farming will be high. 

 The ability to measure impact of Teagasc programmes would be very valuable in designing 
future initiatives. Embedding evaluation measurements in programmes at the development 
stage is recommended. This would facilitate the sharing of best practice in the delivery of 
technical programmes and education across Regions. 

 During the workshop held in advance of the regional review (mentioned above) to reflect on 
the experience in the region of delivering a technical programme, it was noted that focusing 
specifically on drystock clients, there are increasingly technical dimensions to schemes that 
could form the basis for a more targeted and locally relevant technical programme. Currently, 
unfortunately, the technical part of those schemes often gets lost. For example, last year there 
was a beef scheme (BEEP 4), where a cow and calf had to be weighed. This resulted in a 
fabulous report coming back from ICBF – average daily gains; efficiency factors etc. Workshop 
participants felt that Teagasc should be using those scheme reports as the basis for input into 
locally focused Technical Programmes based on locally derived real farm data. 

 
Knowledge Transfer 
 
 Discussion groups remain a very successful tool in KT and alongside the exchange of technical 

information, including an important social aspect which is key to social sustainability. 
 There is a high uptake of in-service training and interaction between Specialists and Advisors, 

which supports and strengthens the knowledge transfer activities undertaken by staff in the 
Region. 

 The growth in the number of schemes and the demand for advisor time to deliver on scheme 
work is a concern to advisors in terms of being able to deliver on the technical aspects of the 
programme that are critical to on-farm profitability and overall sustainability. 

 There is a large cohort of young staff in the organisation, and they are getting 
great support in terms of building their advisory and technical competencies. 

 As the private sector invest in people to target larger commercial operations, the one-to-one 
advisory element is important to deliver advice which does not have any commercial angle. 
Farmers interviewed indicated that they would be willing to pay more for one-to-one advice.  

 
Reputation 
 

 Farmer clients in the Region have great respect for their advisors and the administrative staff 
and see them as having an important role in their decision making on farm. 

 Farmer clients are very positively disposed to the advisory service in the Region and value the 

relationship they have with their advisors and staff in the advisory office. 

 The high turnover of advisors in the Region and difficulty recruiting and retaining talented 

people negatively impacts on the client-advisor relationship and the ability to deliver on planned 

outcomes.  

 There is generally a high numbers of farmer clients per advisor and an increasing workload for 

advisory and administrative staff associated with schemes and derogations impacting on the 

delivery of the technical programme.  

 The multiplicity of programmes in Teagasc (e.g ASSAP, Signpost Programme, Grass10, 

DairyBeef 500 and others) is increasing the workload on individual advisors and administrators 

and should be streamlined to ensure a quality service to farmers and maintain the reputation 

that Teagasc has in the Region.  

 The peak demands associated with deadlines for certain schemes and programmes needs 

be carefully considered to maintain standards and service to clients.  



Tipperary Advisory Regional Review 2023 

17 

 

 

 Succession planning due to recruitment constraints is a significant issue. Handover periods 
rarely happen. Where people are retiring, and an end date is clear, improvements in succession 
and handover practices will make a difference to the successful incumbent and also to the 
farmer clients.  

 
 
Recommendations  
 
See Relevance & Impact Recommendations on page 10 
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Appendix 1  Advisory Regional Review Panel 
 
 

Function / Role Name  

Chair  

 

Karina Pierce is Professor of Dairy Production and Director 
of External Relations in UCD's School of Agriculture and 
Food Science. Karina is also Programme Director of the 
BAgrSc in Dairy Business. Her research programme 
focuses on the sustainability of dairy production systems. 
She is a Board Member of An Bord Bia and AgriAware and 
a previous member of the Teagasc Authority. Karina is also 
a 2019 Nuffield Scholar and her Nuffield report focussed 
on future proofing the agri-food sector through robust 
research. 

Farmer stakeholder  

Fabian Jacob is a full dairy farmer for the past 30 years 
having previously worked for the Farm Relief Services and 
the Milk Recording Service. Involved in discussion groups 
for the past 25 years. The farm focus has on breeding high 
EBI cows and using new methods to reduce dependency 
on chemical fertilizer such as multi species red clover 
swards. The farm has been used by Macra and Grassland 
Agro for training and demonstration purposes. 

Industry stakeholder  

David Leydon is Head of Food and Agribusiness with ifac.  
He works with a range of leading food and agribusinesses 
on advisory and consultancy projects. Previously, David 
spent 11 years with the Irish Farmers Journal group, four 
of which as Commercial Director. He holds and MSc in 
Business and IT from DCU and an MBA from Henley 
Business School, London. He is a founding director of 
Agtech Ireland.  

KT Professional with Advisory 
and/or Education background  
 

Victoria McDowell is the Head of Advisory Services for 
SAC Consulting, the commercial arm of Scotland’s Rural 
University College (SRUC). Responsible for strategic, 
commercial and operational performance of the technical 
agricultural advice service delivered through a network of 
24 offices throughout Scotland, plus a new team in 
England. Also leads the marketing and communications 
function and training & development throughout SAC 
Consulting. Creating business growth through 
collaborative customer projects and relationships is a key 
strength 

Independent Teagasc 
Representative & Secretariat 

 

Kevin Heanue Teagasc’s Evaluation Officer, leads the 
development of an evaluation culture in Teagasc through 
the cyclical evaluation of its research programmes, 
extension activities and once-off evaluations of 
organisational activities and functions. He provides a 
secretariat to the Peer Review Panel. 
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Appendix 2 Advisory Regional Review High Level Evaluation Criteria  

 
 
 
1. Management and Organisational Capability  
 
Management and Organisational Capability refers to the coordination and administration of 
activities in the Region. The focus in this area includes how the organisation structure in place 
supports programme delivery, communication between staff and management (including staff in a 
coordinating role), the extent to which staff feel that their role is well defined, the scope for them to 
develop professionally and personally while contributing to programme objectives. How well 
regional objectives, resources, activities, and outputs are communicated internally and externally.  
 
The Region’s capacity to plan for and respond to present and future challenges. Included in this 
are resources, expertise, and strategy in place. The strengths, opportunities, threats and 
weaknesses of the Region are taken into account. 
 
 
2. Productivity and Service Delivery  
 
Productivity reflects the relationship between input and output.  Output should always be judged in 
relation to the mission and resources of Teagasc and the Region and the needs of the customer.  
When looking at productivity, a verdict is usually quantitative in nature. In this case the list will 
include metrics such as client numbers, visits, discussion groups, meetings held, Teagasc eProfit 
Monitors, derogations, farm plans and so on. The panel are asked to include other forms of 
(qualitative) information in their assessment. The suitability of service delivery methods to customer 
needs and regional resources should also be assessed. 
 
 
3.  Relevance and impact  
 
Relevance and Impact refer to how well the services delivered by the regional staff are aligned to 
national Advisory and Education Programme priorities, and the needs of the region’s customers. 
The extent to which staff from the Region collaborate with community actors is also relevant in this 
context. The extent to which customers have improved their economic activities resulting from 
interaction with Teagasc is relevant, if this information is available. Feedback from customers and 
stakeholders gives an insight to the Region’s reputation with stakeholders and customers. 
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Appendix 3 Action Plan  
 

 

 

 

 

________________________________________________________ 

 

Review of Tipperary Advisory Region 2023 
 
________________________________________________________ 

 

Action Plan for Implementation of Recommendations 
 

______________________________________________________________   

 
 

Date:   February 1st 2024  
 

Submit to:  Dr. Stan Lalor, Director of Knowledge Transfer; Tom Curran, Head of Advisory Service. 
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This action plan outlines the priority and ordinary recommendations from the report on the Tipperary Advisory Region Review 2023. To complete 
this action plan please specify the actions to be taken, if any, to implement the recommendations outlined, allocate responsibility for these actions 
and set a target date by which the recommendation is to be implemented.   

 

1. Recommendations for Management & Organisational Capacity 
 

No. Priority or 

ordinary 

Recommendation Actions to be taken Person 

responsible 

Date for 

completion 

1 P Management Structure: 

 To attract and retain talented people in Teagasc, a review of the 
management structure is essential. The current flat management structure 
and number of direct reports to the Regional Manager is not in line with 
best management practice.  

 Consider greater delegated responsibility to those with POR’s to provide 
opportunities for staff to build their CVs and their capabilities through 
people/budget management responsibilities. This would also help to 
reduce the workload for the Regional Manager. 

 Teagasc should consider the structure of grades to allow small steps in 
career growth and to recognise success and to allow for the introduction 
of a cohort of ‘technicians’ who could do some technical support work for 
advisors in scheme and programme delivery. 

 A fast-track programme for those very high potential members of staff 
needs to be considered. More recently qualified “high potentials” have 
significant choice in the marketplace. Teagasc does not appear to have a 
clear process to facilitate fast tracking the brightest and most impactful 
new team members, with the associated salary scale a disadvantage.  

 A culture of “being a great manager and leader” needs to be fostered. 
While there is some management training given to staff, it appears 
insufficient. Ongoing training and development around managing and 
motivating the advisory team is important, especially as regional managers 
need to work with staff from different generations with widely differing 
expectations.    

 Altering the office hours to facilitate region meetings for training or to allow 
focus time for administrators would be beneficial. 

 
 
Staffing Plan 
 
 
Clear duties to POR’s 
 
 
 
Grading Review 
 
 
 
Identify high potential 
staff & give greater 
responsibility and 
appropriate training 
 
 
 
 
 
Management Training 
 
Flexible meeting times 

 
 
Director 
 
 
 
Donal Mullane 
 
 
 
HR 
 
 
 
 
 
Donal Mullane 
 
 
 
 
 
HR 
 
Donal Mullane 

 
 
Prepared 
 
 
 
Mar ‘24 
 
 
 
Dec ‘24 
 
 
 
 
 
June ‘24 
 
 
 
 
 
June ‘24 
 
Mar ‘24 

 

 

 

 



Tipperary Advisory Regional Review 2023 

 22 

 
No. Priority or 

ordinary 

Recommendation Actions to be taken Person 

responsible 

Date for 

completion 

2 P Workload: 

 The peak demands associated with deadlines for certain 
schemes and programmes needs be carefully considered by 
Teagasc in consultation with DAFM to maintain standards and 
service to clients.   

 Further assessment of metrics which aid future decision making 
about which schemes add the most value for clients and which 
allow Teagasc to make the greatest impact in the industry could 
be considered. 

 Switching on the Project Management module in the CRM 
system should be considered in order to help with workflow and 
deadline management. 

 
 
Consult with DAFM 
 
 
 
Assess our advisory metrics 
 
 
Switch on the Project Management 
module 

 
 
Stan Lalor & 
Tom Curran 
 
 
 
Pat Dillon + 
Specialists 
 
 
Mary Maher 

 
 
Mar ‘24 
 
 
 
 
Mar ‘24 
 
 
 
Mar’24 

3 P Digitalisation: 

 Optimal use of technology across the Region would improve 
efficiencies and potentially reduce workloads on advisors and 
administrators.  

 Training on the CRM system for administrators and the use of 
tablets on farm to capture information/analyse data in real-time 
would be of significant benefit to advisors and clients.  

 Digitalisation is an opportunity and bringing all staff on the 
digitalisation journey will require active leadership. 

 
Provide computer tablets to 
advisors 
 
Train advisors & administrators on 
CRM 
 
Ongoing ICT training and exposure 

 
Ronan Coady 
 
 
Donal Mullane 
& Mary Maher 
 
Donal Mullane 
& Mary Maher 

 
 
June ‘ 24 
 
 
Mar ‘24 
 
 
June ‘24 

4 O Workshops within Region 

The involvement of the advisors and administrators within the 
Region to solve problems, share best practice, share experiences, 
plan and discuss difficult situations could be stronger. To facilitate 
such involvement, workshop-style meetings would help staff feel 
empowered and will not only help the regional manager but will 
prepare anyone looking for the next stage in their career.  

 
 
Introduce workshop style meetings 

 
 
Donal Mullane 

 
 
Mar ‘24 
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No. Priority or 

ordinary 

Recommendation Actions to be taken Person 

responsible 

Date for 

completion 

5 O Adoption of best practice from other Regions 

Every Region will have examples of best practice that should be 
shared with other Regions. Sharing best practice should be owned 
and driven by everyone involved. Implementation and adoption of 
these best practices should be given attention. How knowledge is 
shared between Regions is critical to this. This adoption can be 
facilitated by: 

 creating a framework for the relevant staff coming together once 
or twice a year to work through best practice. It is important that 
this be facilitated and structured effectively;  

 short, regular meetings (every week/fortnight)  where an 
individual or group presents on what they have developed / 
found success with / worked on;  

 allow time for process development discussions at meetings 
(including administrators) – what do we want to improve and 
what ideas are there to do this;  

 WhatsApp groups for technical discussion. 

 
 
 
 
 
 
 
Create space at meetings for 
sharing best practice 
 
 
 
 
 

 
 
 
 
 
 
 
Stan Lalor 
Tom Curran 
Donal Mullane 
Mary Maher 

 
 
 
 
 
 
 
June 2024 

6 O Role of DAFM  

The role DAFM plays at farmer and advisor level is pivotal. 
Teagasc’s relationship with DAFM needs to be continually 
prioritised in terms of engagement on farmer queries and 
challenges, annual timeline of schemes, proliferation of schemes 
and design of schemes.   

 
Utilise joint development meetings 
with DAFM and ACA 

 
Stan Lalor 
Tom Curran 
 
 

 
Mar 2024 

7 O Staff succession planning  

Succession planning due to recruitment constraints is a significant 
issue. Where people are retiring, and an end date is clear, 
improvements in succession through facilitating a handover period 
will make a difference to the successful incumbent and also to the 
farmer clients. 

 
 
Longer notice of retirement and a 
faster  process to fill posts 

 
 
HR 

 
 
June 2024 

8 O Communication 

The model for delivering content to farmers needs to continually 
evolve. Adapting and promoting Teagasc video, podcast and 
newsletters is important as is the dissemination of information in 
visual format as opposed to text.  

 
 
Promote all new delivery models 

 
 
Donal Mullane 

 
 
Mar 2024 
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2. Recommendations for Productivity and Quality of Service Delivery 
 

No. Priority or 

ordinary 

Recommendation  Actions to be taken Person 

responsible 

Date for 

completion 

1 P Multiplicity of programmes  

The multiplicity of programmes in Teagasc, e.g. ASSAP, Signpost 
Programme, Grass10, DairyBeef 500 and others has resulted in 
many advisors being outside of the local structure. Streamlining of 
programmes and advisors involved is recommended to avoid 
confusion to both farmers and staff in the Region. A mapping 
exercise of all programmes in the past decade is recommended to 
highlight overlap and resource gaps and identify duplication.   

 

 

Mapping and streamlining the 
advisory programmes 

 

 

Director + Stan 
Lalor + Tom 
Curran 

 

 

June 2024 

2 P Farmer segmentation 

A review of how farmers are segmented is recommended to 
provide a better service and make better use of resources in the 
Region. For example, focussed technical services will be more 
applicable for some farmers and schemes more applicable for 
others. Segmentation of clients would allow for an improved 
service delivery and would also serve to streamline work for 
advisors.  This can be done in a dynamic way using the CRM 
system that allows farmers interests/needs to be noted in several 
categories so a client list can be pulled together that is specific to 
the opportunity or topic. 

 

 

Fast track the best use of CRM 

 

 

Donal Mullane 
+ Stan Lalor + 
Tom Curran 

 

 

March 2024 

3 P Regional education  

 There are high numbers of students on the education 
programmes in the Region and the education team has shown 
innovation and flexibility in the delivery of the programmes. 
However, the provision of education by Teagasc  in regional 
centres  should be reviewed to ensure quality control in 
curriculum design, learning outcomes, assessment strategies 
and standards are consistent across the organisation and in 
line with best practice.   

 In addition, the strategic role of education provision in those 
regional centres with Teagasc and private colleges should be 
assessed and clarified.   

 

 

Verification of Regional Green Cert 
course in January 2024 stated it 
was of the highest standard.  

 

 

No change at 
regional level 
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No. Priority or 

ordinary 

Recommendation  Actions to be taken Person 

responsible 

Date for 

completion 

4 P Use of technology  

 Use of technology to give an improved service in an efficient 
way should be considered. Payment processes, phone 
systems, CRM data entry are 3 areas where efficiencies can 
be made.  

 Further efficiencies could be gained in the Region/organisation 
with the optimal use of the CRM technology.  The project 
management module within Microsoft Dynamics is easily 
available but not currently used and should be examined for 
managing workflows and scheme deadlines.  

 Digital technology (tablets) could potentially reduce the 
workload of Advisors and Administrators also as data could be 
recorded in real time on farm. This could benefit the farmers 
as analysis could also be provided in a timelier manner. 

 

 

Technologies need to be improved 
quickly e.g. visa card payments 
and use of CRM. 

 

 

Ronan Coady 
+ Liz McWey 

 

 

Mar 2024 

5 O Payment and charging structures 

 The payment and charging structures in Teagasc could be 
simplified and needs to be made clearer to both farmers and 
Advisors.  

 Benchmarking against private sector advisory is 
recommended to ensure that Teagasc is charging an 
appropriate fee for specialist advice. This is particularly true for 
more intensive commercial advisory engagements.  

 

Update and simplify Teagasc 
charges 

 

Tom Curran 

 

June 2024 

6 O Professional services delivery models  

It is recommended that the Teagasc advisory service reviews 
private sector (professional services models e.g. consultancy 
services) workload models of how work is shared within a team 
and how peak workload is managed. Such a review may highlight 
areas for improvement or where workload efficiency gains can be 
made.  

 

Consult with ACA 

 

Tom Curran 

 

Mar 2024 
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3. Recommendations for Relevance and Impact  
 
 

No. Priority or 

ordinary 

Recommendation Actions to be taken Person 

Responsible 

Date for 

Completion 

1 P Measuring impact 

 Many of the Teagasc programmes are metrics/outputs driven. The 
ability to measure the impact of the programmes would be very 
valuable in designing future initiatives. Embedding evaluation 
measurements in programmes at the development stage is 
recommended.  It is recommended that clear, quantifiable objectives 
and key performance indicators (KPIs) are established at the outset 
alongside the collection of baseline data for comparison.  

 Qualitative and quantitative methods for ongoing monitoring and 
evaluation, including feedback from stakeholders particularly farmers 
should be employed to assess effectiveness and make continuous 
improvements.  

 Finally, conducting a long-term impact assessment and sharing best 
practices to enhance future programmes and regional education 
delivery would be very beneficial. 

 
 
 
Establish better ways of 
measuring impact.  Baseline 
data, surveys etc. 

 
 
 
Donal Mullane 
+ Stan Lalor + 
Tom Curran+ 
Kevin Heanue 

 

 

June 2024 

2 O One-to-one advisory 

Farmers interviewed were very positive about their interactions with the 
Teagasc Advisory services and were open to the idea of paying extra for 
a greater level of  one-to-one consultation. As the private sector invest in 
people to target larger commercial operations, the independent one-to-
one advisory element delivered by Teagasc is very important for farmers 
as there is no commercial motivation involved.  

 
 
New advisory strategy to 
enable one to one technical 
service 

 
Donal Mullane 
+ Stan Lalor + 
Tom Curran 

 

June 2024 

3 O Technical Dimension of Schemes 

Of particular relevance to drystock farmers there are increasingly 
technical dimensions to schemes that could form the basis for a more 
targeted and locally relevant technical programme. Currently, 
unfortunately, the technical part of those schemes often gets lost. 
Teagasc could consider using relevant scheme reports as the basis for 
input into locally focused Technical Programmes based on locally 
derived real farm data.  

 

Filter the schemes to distill 

technical opportunities 

 
 
Enterprise 
specialists 

 

June 2024 
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No. Priority or 

ordinary 

Recommendation Actions to be taken Person 

Responsible 

Date for 

Completion 

4 O Female Discussion Groups 

The establishment of a female discussion group has been very 
successful and increasing the number of female only discussion  
groups is recommended. 

Continue to develop female 
discussion group and 
expand if possible 

Donal Mullane June 2024 

5 O AG Tech 

The advancement in AgTech on farms is not being matched by the 
knowledge of the advisers and farmers are increasingly depending on 
non- independent advice when purchasing new technology. Increased 
training in this area is strongly recommended. Agtech will play a 
significant role in the attainment of our sustainability targets and the 
Teagasc advisory team must be aware and engaged in these new 
developments. The risk of not being fully AgTech literate is significant 
especially among the cohort of commercial dairy operations. 

 

Provide training and updates 
on Agtech at enterprise in-
service training 

 
Farm 
management 
and enterprise 
specialists 

 

June 2024 

 
 
End 
 


