
Planning for Weaning - August Checklist for Farmers
Why plan now? 

Key Considerations Before Weaning

Weaning is a stressful time for calves, and poor management reduces performance. On one Future
Beef farm, good weaning practices led to calves being 45kg heavier at housing. Effective weaning is
vital for growth and especially important when preparing calves for sale. Preparing in August helps
manage stressors like castration more calmly and welfare-friendly.

 Vaccination: Begin vaccination programmes well in advance; some (e.g. Clostridial vaccines,
Mannheimia/Pasteurella vaccines) require up to 6 weeks to complete before weaning.
Ensure vaccines are administered before any major stress events.

 Castration: Ideally done at least four weeks before weaning. Alternatively, it can be carried out two
weeks post-housing, when calves have adjusted and stress is reduced. Avoid castrating too close to
vaccination, as stress may impair immune response.

 Nutrition and Body Condition: Ensure calves are on a good plane of nutrition to support health,
immunity, and reduce post-weaning performance loss. Calves should be eating 1kg of creep feed per
day before weaning to ensure a smooth transition. After weaning increase to 2kg for heifers and
steers and 3kg for bull weanlings

 Creep Feeding: Introduce creep feed four weeks before weaning to ease the dietary transition and
support continued weight gain.

Creep feeding meal to calves will help reduce stress at weaning 
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 Low-Stress Handling: Acclimate calves to handling facilities, feed troughs, and human interaction to
reduce fear and improve resilience.

 
Pre-Weaning Housing or Fencing Preparation: Prepare clean, secure facilities with sufficient space,

ventilation, feed, and water. If using pasture, ensure fences are weaning-ready (e.g. for fence-line
weaning).

 
Weaning Method Selection: Choose a low-stress method suitable for your system:

Separation strategy: Consider forward creep grazing and visual barriers (hedges) to help reduce the
cow-calf bond. Gradual weaning reduces stress. Ideally remove cows gradually from the herd, take 25%
day one, a further 25% every 3-4 days until all calves are weaned.

 Pre-weaning Parasite Control: Monitor regularly for parasite load using faecal egg counts and signs
like coughing or diarrhoea. Deworm if needed, especially when egg counts are high or symptoms are
present. Manage grazing by moving calves to low-risk pastures to reduce exposure.

 
Post-Weaning parasite Management: 

Ongoing Monitoring: Keep a close watch for signs of parasitic infection and adapt the control strategy
as required.

 
Monitor Weather and Timing Plan Weaning during settled weather conditions to minimise

respiratory issues and environmental stress.

Note: Clostridial vaccine and castration: A Clostridial vaccine is needed at
castration to protect the animal from potentially fatal infections caused by
Clostridium bacteria entering through the wound e.g. tetani. It is not recommended
to give a clostridial vaccine with any other vaccine as it may strain the immune
system.
•If a two shot primary course of clostridial vaccine was not given to the weanling
as a calf, you need to start now to allow castration in mid-august. If a primary
course was given, only a booster shot at castration is required. (see rules regarding
castration below)
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Weaning Preparation Calendar: August/September

Legal Regulations for Castration in Ireland and Method Restrictions:

Under 8 Days Old: Castration can be performed without anaesthesia using a
rubber ring, which cuts off blood flow to the scrotum.
o Older than 8 Days: Rubber band castration must be performed with local
anaesthesia (e.g., lignocaine, which is a veterinary surgeon-only medicine) and
administered by a veterinary practitioner.
 
o Under 6 Months Old: Non-surgical castration using a Burdizzo device is allowed
without anaesthesia.
 
o Over 6 Months Old: Castration must be performed by a veterinary practitioner
using local anaesthesia (e.g., lignocaine), a VSO (veterinary surgeon-only) medicine.
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Date Action Details/Notes

1st August Start Clostridial
Vaccination Preparation

Begin two-shot primary
course if not done as a calf.

15th August Pneumonia Vaccination 
(1st dose)

Two-shot (Mannheimia): 1st
dose. 

IBR Vaccination If one-shot pneumonia, give
IBR now. If two-shot

16th August Introduce Creep Feed Build up to 1kg/head/day
gradually pre weaning; use

30th August Castration of Male Calves +
clostridial

Follow legal rules. (see
below) Administer

15th September Pneumonia Vaccination 
(2nd dose)

Two-shot pneumonia: 2nd
dose.

Wean two weeks later



Find out more about the
Future Beef Programme
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