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Sustainability expectations are driven by a complex convergence of topics and competing market 

pressures. Consumers and customers play a central role in shaping these demands, which are expected 

to be delivered upon by the supply chain within the agri food industry. In working to meet these 

demands, the industry faces many challenges but has several key strengths that can be leveraged and 

is actively working to enhance our position further when it comes to meeting the expectations set. 

Understanding the drivers of these expectations helps us to prepare and to future proof the industry, so 

that Ireland’s reputation as a leader in sustainable food production continues to deliver in an 

increasingly competitive marketplace. In essence, the overarching challenge for the agri food industry 

is that of balancing productivity with achieving environmental targets and sustaining rural 

communities. These challenges are compounded by the high expectations placed on the industry, 

which require careful navigation to ensure long-term commercial relationships and the economic 

sustainability of the industry.  



The Irish food production system is relatively unique, especially from a primary dairy and beef 

production perspective, built upon grass-based family farms. Added to this, we have a modern, high-

tech processing and manufacturing sector. These elements of the supply chain are supported by well-

established schemes and programmes proving high standards around quality, traceability, and welfare 

as well as world-leading research and innovation centres. To strengthen its position into the future, the 

industry must adapt by leveraging its strengths and address gaps. This involves evolving schemes and 

programmes to account for regulatory changes and different market dynamics, increasing rates of 

digitisation, using data to generate intelligence and deliver insight, and proactive collaboration across 

the supply chain and associated partners. 

As an export-focused industry, it is crucial to mitigate risks and position ourselves for success. The 

importance of risk management through research, innovation, and delivery of measurable and 

impactful sustainability initiatives at scale is crucial in achieving this goal. Proving impact through 

measured, reported, and verified results is critical for maintaining credibility and demonstrating how 

the agri food sector is meeting the global sustainability expectations. Increasingly, the ability of the 

Irish supply chain to provide detailed answers to the questions posed by customers will influence the 

potential commercial success of the sector. By utilising the infrastructure that has been developed over 

a long number of years and by leveraging the power of data, Ireland can provide something that most 

of our competitors cannot. The continued commitment of farmers and food manufacturers advancing 

the sustainability of the industry is something that creates opportunity for long term partnership with 

customers and potential to provide some level of security in a turbulent marketplace. 

Ireland has built a reputation as a producer of high quality, sustainable food. Over the years our 

competitive advantage has been eroded to some degree by advances made by our competitors. 

However, Ireland still has the ability make further sustainability improvements and is committed to 

delivering on this. The strengths we have used to differentiate ourselves in the past are still very 

relevant. It is how we enhance these and add further to our credentials that will enable us meet the 

current and future expectations of global customers and consumers. 


