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Margins

Feed cost remain 
favorable but 

market conditions 
also weighs on 

margins

Trade/Geopolitics

Geopolitical 
tensions create 
headwinds for 

trade and impact 
demand

Animal health

Disease issues 
continue to impact 

production and 
trade

Consumption

Economic 
conditions 
impacting 

consumers but also 
demographic and 
lifestyle changes

Sustainability

Regulatory 
pressure remains; 
focus shifting to 

climate adaptation 
and risk 

management

Five key factors
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Driving production, consumption and innovation in animal protein

Source: RaboResearch 2025



Subtle shifts in Europe’s animal protein production
Disease issues and geopolitics create disruptions amid structural changes

Production: 
0 to -0.5%

Consumption

Production: 
+2 to +3%

Consumption

Production: 
-1%

Consumption

Source: Eurostat, RaboResearch 2025
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A mixed outlook for Europe’s animal protein
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Beef and chicken expected to perform well, while pork markets need to adjust
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Pig carcass price to remain below 2025 in 2026 Beef carcass price to remain high in 2026 Chicken prices to remain well supported in 2026

Source: European Commission, RaboResearch 2025
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Beef supply: EU cow herd shows modest recovery in 1H 2025
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Pointing to stabilization/slight decline in beef production in 2026

Factors driving structural decline 
of beef production

- Structurally low profitability of 
beef production

- Increasing milk yield, dairy
herd rationalization

- Aging farming population

- Tightening environmental
legislation (eg. EU Nitrate
directive, EU CAP prioritizing
support for small/mid-sized
farms)

- Changing climatic conditions
affect pasture availability & 
quality

EU-13 cow herd up 0.9% in 1H 2025 vs end 2024, but down 7% YOY

Source: Eurostat, Defra, RaboResearch 2025
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Disease outbreaks impact trade and production
Source: FAO Empres-i, RaboResearch 2025
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Beef trade continued to grow in the last 5 years, up 14% since 2019
Growing exposure to trade disruption through economic, geopolitical and animal health restrictions

Source: RaboResearch 2025



Europe is the primary market for Irish beef
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But global markets deliver margin opportunity

Global trade flows shifting 
on trade policies

➢ EU-Mercosur
➢ EUDR
➢ China tariff quotas on 

beef 
➢ Mexico tariff quotas on 

pork, beef and rice
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Key themes driving consumers’ food choices
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Affordability and value for money
From absolute pricing and total spending  for 
routine consumption to perceived value for all 
occasions. 

Structural lifestyle changes
Demographics and household 
structure. Leisure (less night, 
hometertainment,  travelling,  
competitive socialising. WFH. 

Convenience 
Convenience at home and out of home. 
“Fresh” ready meals as alternative to 
foodservice, cooking facilitating products.  
Speed, accuracy and accessibility/location.   
. 

Sustainability
Less relevant or more incorporated? 
Packaging, local, animal welfare, DEI.  
Corporates are struggling to  meet 
commitments.  Regulation.  

Health and wellness 
Moderation and healthier lifestyles. 
Weight (GLP-1 drugs), UPF, protein 
content. Regulation against unhealthy 
food may increase (MAHA)

Technology
Digitalization driven customer 
engagement, loyalty and promotions. 
Ordering, paying, and making 
reservations.  Zero glitch tolerance. 
Maintain human touch. 

Polarised and volatile consumers 
Confidence as key demand driver 
Saving continues.  Age matters in 
behaviour and affordability: Young and 
old.  Occasion driven behaviour.
Developments by disposable income 
segment. 

Overarching experience
Service, food, recreation. 
Driving differentiation and 
giving a reason to return.  

Source: RaboResearch 2025



Europe remains regulation heavy despite pushback
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EU water quality, habitat & nitrate policy limits herd expansion

•  Nitrate Directive

• Aimed at water pollution nitrates

• Limits on manure application and storage requirements in ‘vulnerable zones’- DK 
and NL are fully vulnerable

• Habitats Directive

• Aims at biodiversity (Natura 2000 areas)

• Nitrogen deposits may not increase – expansion near Natura 2000 areas requires 
permits and red tape

• Water Framework directive

• Aimed at water quality (ground and surface)

• Farmers must invest in storage and adopt precision fertilization

• National emissions ceilings Directive

• Aims at improving air quality

• Farmers must invest in low-emission flooring systems to reduce ammonia 
emissions by 21% by 2030

• EU climate law

• Climate neutrality by 2055 and 55% reduction by 2030 vs 1990

• Invest in cutting methane emissions (Feed additives, biogas digesters)

• Invest in solar panels 



Dealing with 
changes
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through innovation



Innovation is nothing new to AP 
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Aiming for the responsible management of scarce resources, in a demand driven and resilient supply chain

Supply 
chain

Consumer

Production

Genetics
Ongoing genetic progress in animal performance

Breeding for robustness
New genomic techniques

Animal health and nutrition
Nutritional strategies to support animal health (feed 

additives, probiotics)
Low carbon feed

Pilots with vaccine deployment (HPAI)

Farm management
Manure management (biogas installations); circularity

Farm management practices 
Animal welfare initiatives

Digitization, measurement, automation
Precision is coming: sensors, to capture data algorithms 

to support decision-making, early warning systems 
(Disease prevention), carbon footprint calculators, etc.

Supply chain integration

Circularity

New Product Development
In line with changing consumer preferences

and regulations (Food safety)

Affordability

Source: RaboResearch 2025



Efficiency to support growth rather than expanding herd

13

Higher proportion of beef is coming from the dairy herd

Number of dairy cows increased by 50% since 2005

Source: Eurostat, ICBF, Rabobank 2025

Dairy beef accelerates: due to higher usage of beef bulls, sexed 
semen, increased fertility of cows
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Gap between dairy beef and suckler beef widens
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Weight, yield, product quality affected by the transition

Carcass conformation declines for Dairy BeefStronger decline in carcass weight for Dairy Beef
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Convenience comes in many shapes and forms
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Mental convenience is becoming more important next to the when, where, how?

Source: RaboResearch 2025



New technologies/products score on sustainability
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Hybrid products replace meat replacers; precision fermentation an emerging technology

Source: Consumentenbond, PitchBook, Rabobank 2025

Hybrid meat options are getting traction – price point and 
sustainability performance support these product launches 

Number of products Type of products Amount of meat replaced Replaced by

Jumbo ~40 various ~10% bean protein mix

Hoogvliet 13 variuos ~10% bean protein mix

Albert Heijn 5 various ~18% beef protein

Plus 3 hybrid mince, shoarma ~25% legumes

Lidl 1 hybrid mince 40% pea protein



Innovations need to be translated into higher added value
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Connectivity between producers and consumers grows, but focus needs to remain

Source: RaboResearch 2025

More focus on concepts around AW and CF in retail Securing supply increasingly important for food service

UK Grassroots platform
• To leverage collective purchasing power 

to support regenerative beef and lamb 
production 

• Partners include Honest Burgers, 
Fuller’s, Pizza Pilgrim, Gaucho’s and 
Wahaca

• Food service operators pay a premium 
for meat to support transition to 
regenerative practices and scale up 

• Ensures reliable access to high quality 
beef



Three key takeaways
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Demands toward 
production is evolving

• Uptake of innovations 
in animal health and 
other areas remains 

key, while lifting 
efficiency and quality

Consumers remain 
polarized

• AP can benefit but 
choice needs to be 

made easy for 
consumers

Disruptions rather the 
rule than exception

• Industry needs to get 
better at managing 

uncertainty and 
increase supply chain 

resilience

Source: RaboResearch 2025



Thank you for your 
attention!
This publication is issued by Coöperatieve Rabobank U.A., registered in Amsterdam, The Netherlands, and/or any one 
or more of its affiliates and related bodies corporate (jointly and individually: “Rabobank”). Coöperatieve Rabobank 
U.A. is authorised and regulated by De Nederlandsche Bank and the Netherlands Authority for the Financial Markets. 
Rabobank London Branch is authorised by the Prudential Regulation Authority (“PRA”) and subject to regulation by 
the Financial Conduct Authority and limited regulation by the PRA. Details about the extent of our regulation by the 
PRA are available from us on request. Registered in England and Wales No. BR002630. An overview of all locations 
from where Rabobank issues research publications and the (other) relevant local regulators can be found here: 
https://www.rabobank.com/knowledge/raboresearch-locations 

The information and opinions contained in this document are indicative and for discussion purposes only. No rights 
may be derived from any transactions described and/or commercial ideas contained in this document. This 
document is for information purposes only and is not, and should not be construed as, an offer, invitation or 
recommendation. This document shall not form the basis of, or cannot be relied upon in connection with, any 
contract or commitment by Rabobank to enter into any agreement or transaction. The contents of this publication are 
general in nature and do not take into account your personal objectives, financial situation or needs. The information 
in this document is not intended, and should not be understood, as an advice (including, without limitation, an advice 
within the meaning of article 1:1 and article 4:23 of the Dutch Financial Supervision Act). You should consider the 
appropriateness of the information and statements having regard to your specific circumstances and obtain 
financial, legal and/or tax advice as appropriate. This document is based on public information. The information and 
opinions contained in this document have been compiled or arrived at from sources believed to be reliable, but no 
representation or warranty, express or implied, is made as to their accuracy, completeness or correctness.

The information and statements herein are made in good faith and are only valid as at the date of publication of this 
document or marketing communication. Any opinions, forecasts or estimates herein constitute a judgement of 
Rabobank as at the date of this document, and there can be no assurance that future results or events will be 
consistent with any such opinions, forecasts or estimates. All opinions expressed in this document are subject to 
change without notice. To the extent permitted by law Rabobank does not accept any liability whatsoever for any loss 
or damage howsoever arising from any use of this document or its contents or otherwise arising in connection 
therewith.

This document may not be reproduced, distributed or published, in whole or in part, for any purpose, except with the 
prior written consent of Rabobank. The distribution of this document may be restricted by law in certain jurisdictions 
and recipients of this document should inform themselves about, and observe any such restrictions. 

A summary of the methodologies used by Rabobank can be found on our website.

Coöperatieve Rabobank U.A., Croeselaan 18, 3521 CB Utrecht, The Netherlands. All rights reserved.
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