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TheThe MainMain Costs of Production %Costs of Production %

3.33.3Building DepreciationBuilding Depreciation

2.92.9Heat, Power LightHeat, Power Light

3.43.4HealthcareHealthcare

10.510.5Labour / ManagementLabour / Management

69.769.7FeedFeed

%%CostCost

PigSys 2009



Feed Cost per kg Dead Weight cFeed Cost per kg Dead Weight c
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Pig Price and Feed Cost c per kgPig Price and Feed Cost c per kg
Dead Weight 2007Dead Weight 2007--20102010
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Pig Price and Feed Cost c per kgPig Price and Feed Cost c per kg
Dead Weight 2007Dead Weight 2007--20102010
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Margin over Feed Cost c per kgMargin over Feed Cost c per kg
Dead Weight 2007Dead Weight 2007--20102010
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Feed Price and Feed Cost per kgFeed Price and Feed Cost per kg
Dead WeightDead Weight

4.04.01111

3.73.71010

Effect on Feed Cost perEffect on Feed Cost per
kg Dead Weight c +/kg Dead Weight c +/--

Change in CompositeChange in Composite
Feed PriceFeed Price €€ +/+/--



Reducing Feed Costs 2007Reducing Feed Costs 2007

Proceedings Teagasc Pig ConferenceProceedings Teagasc Pig Conference

1.1. Hard CopiesHard Copies

2.2. WebsiteWebsite



Checklist 1Checklist 1

Are you using the most costAre you using the most cost--effectiveeffective
combination of pig diets?combination of pig diets?

80 / 100 kg80 / 100 kgFinisher 2Finisher 2Finisher 1Finisher 1

35 / 180 kg35 / 180 kgFinisherFinisherWeanerWeaner

4.5 / 35 kg4.5 / 35 kgWeanerWeanerLinkLink

3 / 4.5 kg3 / 4.5 kgLinkLinkCreepCreep

40 / 60 %40 / 60 %Dry SowDry SowLactating sowLactating sow

BudgetBudgetLess ExpensiveLess ExpensiveMore ExpensiveMore Expensive



Diet Usage kg per Pig: WeaningDiet Usage kg per Pig: Weaning
to 100 kgto 100 kg

286286Cost per tonneCost per tonne €€

2.442.44FCEFCE

227227TOTALTOTAL

Finisher 2Finisher 2

175.5175.5Finisher 1Finisher 1

41.141.1WeanerWeaner

6.96.9LinkLink

3.33.3CreepCreep

PigSys 2009PigSys 2009DietDiet



Target Diet Usage (kg) : WeaningTarget Diet Usage (kg) : Weaning
to 100 kgto 100 kg

240240286286Cost / tonneCost / tonne €€

2.402.402.442.44FCEFCE

222.5222.5227227TOTALTOTAL

100100Finisher 2Finisher 2

8080175.5175.5Finisher 1Finisher 1

353541.141.1WeanerWeaner

4.54.56.96.9LinkLink

333.33.3CreepCreep

TargetTargetPigSysPigSys
20092009

DietDiet



Diet Usage: My Herd kgDiet Usage: My Herd kg

240240286286Price / tonnePrice / tonne €€

2.472.472.442.44FCEFCE

230230227227TOTALTOTAL

105105Finisher 2Finisher 2

82.582.5175.5175.5Finisher 1Finisher 1

353541.141.1WeanerWeaner

556.96.9LinkLink

2.52.53.33.3CreepCreep

My HerdMy HerdTargetTargetPigSys 2009PigSys 2009DietDiet



Checklist 2Checklist 2

Are all feeders / feed troughs in good workingAre all feeders / feed troughs in good working
order so that there is no feed wastage?order so that there is no feed wastage?

173173Cost of Wastage atCost of Wastage at €€247 / tonne247 / tonne €€

7007005% Feed Wastage kg5% Feed Wastage kg

14.014.0Feed per feeder per annum tonnesFeed per feeder per annum tonnes

2020Finishers per penFinishers per pen



5% of Total Feed Wasted5% of Total Feed Wasted

45,00045,000Annual cost of Wasted FeedAnnual cost of Wasted Feed ((€€269/t)269/t) €€

168168Feed Wasted per Annum tonnesFeed Wasted per Annum tonnes

460460Feed Wasted per day kgFeed Wasted per day kg

500500Herd SizeHerd Size -- SowsSows



Checklist 3Checklist 3

What impact would reducing slaughter weightsWhat impact would reducing slaughter weights
have on cost per kg?have on cost per kg?

Initial Improvement onlyInitial Improvement onlyCash FlowCash Flow

IncreaseIncreaseOverallOverall

IncreaseIncreaseNon feedNon feed

Little or noneLittle or noneFeedFeed

Effect on Cost per kgEffect on Cost per kgFactorFactor



Factors Determining the RealFactors Determining the Real
Cost of Home Milled FeedCost of Home Milled Feed

1.1. Price of ingredients including deliveryPrice of ingredients including delivery

2.2. Interest and Depreciation on millInterest and Depreciation on mill

3.3. Energy costsEnergy costs

4.4. Milling lossesMilling losses

5.5. Interest on Working CapitalInterest on Working Capital

6.6. Repairs and MaintenanceRepairs and Maintenance

7.7. LabourLabour

8.8. Pig PerformancePig Performance



Checklist 4Checklist 4

Do you regularly check the accuracy ofDo you regularly check the accuracy of
inclusion of ingredients and supplements ininclusion of ingredients and supplements in

your diets ?your diets ?

Poorer pig performancePoorer pig performance

Power Feed price per tonnePower Feed price per tonne

Higher feed cost per kgHigher feed cost per kg

Too LittleToo Little

HigherHigher -- feed price per tonnefeed price per tonne

-- cost per kgcost per kg

Too MuchToo Much

EffectEffectSupplementSupplement



Analysis of Supplement UsageAnalysis of Supplement Usage

Teagasc Pig Development DepartmentTeagasc Pig Development Department
have developed Spreadsheet to do thishave developed Spreadsheet to do this
analysisanalysis

Contact your local Pig DevelopmentContact your local Pig Development
OfficerOfficer

Analysis needs to be done regularlyAnalysis needs to be done regularly

A quarterly check is recommendedA quarterly check is recommended



Checklist 5Checklist 5

Have you minimised the number ofHave you minimised the number of
unproductive pigs in your herdunproductive pigs in your herd

00Casualty pigsCasualty pigs

Maximum 12 per 100 sowsMaximum 12 per 100 sowsMaiden giltsMaiden gilts

Average 8 per 100 sowsAverage 8 per 100 sowsSowsSows

Target MaximumTarget MaximumPigsPigs



Checklist 6Checklist 6

Is your herd worm control programmeIs your herd worm control programme
effective?effective?

3434TOTALTOTAL

1515FinisherFinisher

1010GrowerGrower

55WeanerWeaner

44SowSow

Cost per pig cCost per pig cTreatTreat



Checklist 7Checklist 7

Are your pig vaccinations programmes fullyAre your pig vaccinations programmes fully
effective?effective?

2.22.22.82.8Finisher Mortality %Finisher Mortality %

2.12.12.852.85Weaner Mortality %Weaner Mortality %

2.442.442.472.47Feed ConversionFeed Conversion

660660622622Ave. Daily Gain from Weaning gAve. Daily Gain from Weaning g

102.9102.9100.8100.8Average Live Weight Sold kgAverage Live Weight Sold kg

2009200920082008YearYear



Checklist 8Checklist 8

Are all additives included in your dietAre all additives included in your diet
necessary and costnecessary and cost--beneficial?beneficial?

8888

140140

FinisherFinisher

ALL DIETSALL DIETS

2121WeanerWeaner

33LinkLink

22CreepCreep

99LactatingLactating

1717Dry SowDry Sow

EachEach €€5 / tonne adds to feed cost per pig c5 / tonne adds to feed cost per pig cDietDiet



Thank You for Your
Attention


