Address by Christy Watson,
Teagasc Adviser
Teagasc Farm Business Conference
Tullamore Court Hotel
Thursday, 28 November 2013
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*County Kildare 115,000 ha
210 Clients

Beef Farms 50% Breeding 50 %
Trading.

*Av farm size 68 ha ( Nat Av 33
ha)

*102 of 210 Agriculture Primary
Source Income

*75% Households Non-Farm
Income
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Volatility of Farm Income 35,000

€30,095
30,0001 €25,479
FFI Declined by 15% in 2012 25 000 $A3-224
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Gross Output
(Of which direct Payments)

Production Costs
(Of which direct costs)

(Of which overhead costs)

Family Farm Income

2012

82,450
20,802
56,971
31,040

25,931

25,479

Change 2011
%

+0.3
+9
+14

+4

-15

Direct Payments as Percentage FFI 81%
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Increase Profitability on
Livestock Farms

Through Increased
Output

Reduced Unit Cost of
Production

Both Clients and Non
Clients

Technology Adoption
Business Planning
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o .
Contracted Clients S — |
/Regional, Adviser Professionals
Research

Client Needs

*Return on Fee Paid @
*Short Term- Long Term Issues / ﬁ \

i Farmlng press Commercial Breelc(i: 25(/:|et
'TeChnOIOgy AdOptIOﬂ /TV Suppliers J

sIndependent Advice
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* Oneto One Interaction-Farm Visit/Consultation

« Discussion Groups

« Facilitate 7 Discussion Groups 50% Of Clients
3 Suckler Groups
1 Macra Na Feirme/ Young Farmer Group
1 Finisher Group
2 Sheep Groups

 Public Meetings/Seminars
« Farm Walks/public Events

Avenues For Collaboration
Other Professionals
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 Low Profit Margin in Dry stock Sector

 High Age Profile of Clients

« Low Levels Land Mobility

 |nsufficient New Entrants

e CAP Reform----Unknowns

« Low uptake of ICT among clients

ccogosc
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Farm Output Collaboration
Volume
Stocking Rate, Accountant
Kg Beef/Ha, Financial Planning/Data
Value Collection
Quality Bonuses Farm System Changes
Meeting Market Tax implications etc
requirements Tax Planning
Productive Expenditure
*Production Costs Fertilizer Vs Machinery
Measured Financial Institution
Compared Financial Planning
Act Investment Appraisal
6 Year Business Plans
| ———i | T —
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EJ Microsoft Excel - Exkample 2012 COST CONTROL — =] =]

B Eile Edit  Wew Insert  Format  Tools  Data window  Help Twpe a question For help - - F =
NEHRO S B Sa@d-19-& = -2 i@ M0 - B|[E|==|% &5~ %A st -2 12 B
C15 - # Tractor Fuel Filters
wenu | [ prine| [ENeSteekPurnases] | Aprin receipts |
Pavments for April 2012 Teagase @ V4.51
Date Payment Information (Optional) Apportioned to Total Dairy Feed | Cattle Feed

Monthly Livestock Purchases (from Livestoclk Purchase Details) 5250.00

Total Levies & Transport (Livestock) paid this month

Total Fertiliser & Lime Payviments (as entered on Fertiliser Usage Screen)

Total Concentrate Feed Payvinents (as entered on Concentrate Screen)

1. 17-Apr Cheque 30606 Machinery (Banming) 60.00

2 23-Apr Dosing Gun Sundiy V. Costs (Stock) 110.00

3 26-Apr Gate Repairs Repairs & Maint. 35.00

4: 26-Apr [Tractor Fuel Filters Machinery (Runmning) 60.00

5 30-Apr Tractor Cheque 3215 Insurance 345,00

6. 30-Apr Drawings Drawings (Living Exps) 50000

7 30-Apr Cattle Handling Unit Repairs Repairs & Daint. 284 .00
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Fil=:  Edit
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B - B Manthly Milk Sales Receipts for September milk {fram Milk Details)

Menu | Print Livestock Sales ‘ October Payments I Milk Details |

Receipts for October 2012

Teapgase © V4.51

Date

Receipt Information (Optienal)

Apportioned to

Total

Mlk Sales

2012

Monthly Milk Sales Receipts for September milk (from Milk Details)

€28,779

Monthly Livestock Sales Receipts (from Livestock Sales Details)

€5,727
17-Oct  ivat Other Farm Receipt 1 €1.832.00
17-Oct  ismgle farm payment Smgle Farm Payment €21.,220.00
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Teagasc Cost Control Planner Cash Flow Graph

E Microsoft Excel - Example 2012 COST CONTROL == =]
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Variable Costs

Purchased Concentrate
Home Grown Concentrate
Purchased Forage
Fertiliser

Lime

Veterinary

Al / Breeding

Contractor

Silage Cutting

Slurry Spreading

Hay Making

Baled Silage

Other

Seed and Spray

Silage Additive & Polythene
Levies and Transport
Straw

Sundry Var. Costs

Stock

Optional Enterprise Breakdown

Cattle Sheep

Tillage

Fertiliser

Lime

j Contractor

j Seed and Spray

| Levies and Transport

| Sundry Var. Coste

Ccogosc
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Fixed Costs

---------------------------------------------

 Optonal EntrpriseBreakdown | Optonal Enteprise Breakiown
AL | Stock  Tilage | M| Stk Tilage |
Hired Labour Hired Labour | € Depreciation ~ Dep.Build, | €
Machinery Mach. Running | € Dep. Machinery | €
Mach. Leases | € Other  Repairs and Maint, | €
Interest Payments 0D &Creditnt. | € Insurance | €
Loan Interest | € Prof Fegs | €
Car ESB and Phone Car (Farm) | € Sundry Fixed Costs | €
ESB. (Farm) | €
Phone (Farm) | €
Optional Fixed Cost Allocation Cattle Sheep Tillage
Enter Cost Heading Here
[ ———] I | I
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Teagasc 2012 Profit Monitor Results

Non Breeding Farms 2012-Per Hectare Analysis- (215 Farms)

|

Physical

Farm Size Ha

Stocking Rate Lu/Ha
Liveweight Produced Kg/Lu
Liveweight Produced Kg/ha

Financial €/ha

Gross Output Value
Variable Costs

Gross Margin

Fixed Costs

Net Profit excl Premia

All Farm Direct Payments

Total Premia
Total Premia Retained %

Cash Flow Ratio

Name:

2122

1084

1039
633
405

731
155%

Average — Your Farm 2012 |

37

1.5
397
669

1325
794
531
528

635
100%

33
1.36
268
379

713
629
84
508
424

554
23%

142

1.58

647

1024

3194

1718

1477

1076

400

612

165%

Adviser: Christy Watson

Comments:

ccogosc
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Land Mobility

Kildare/Laois/Dublin/Meath/Louth

X
*13,000 farms Q@(\
\\

QO

*35% rent on average 26 ha.

Mainly annual rental
agreements

*Need Long Term Lease
Agreements

*CAP Reform
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Succession/Inheritance

*Average Age Farmers 56.5 yrs

*Nationally 2007 only 7% farmers less
than 35 years age

*Our New Entrants
Farmers or Just Owners
How Will They Farm ?
High Output

Low Output
Distance Farming
Local Joint Ventures

AN
o -
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Succession/Inheritance

« Advisor-Solicitor-Auctioneer-Accountant
Preparatory Work With Client

Look At Options-Type of Transfer-Complete/Partial/Lease/Gift

Financial Implications.
Is there to be Family Settlement.
What Can the farm business afford.
Long Term Financial Payment By Transferee.
Impact on farm output.

Single Farm Payment.
Gift/Lease.
Mentioned in Will-Sometimes Forgotten.
Who will farm land.
One or Two herd Numbers.

| ——— o ISSS————
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Thank You
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