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   My Area/My Clients: 

•County Kildare  115,000 ha 

 

•210 Clients 

 

•Beef Farms 50% Breeding 50 % 
Trading. 

 

•Av farm size 68 ha ( Nat Av 33 
ha) 

  

•102 of 210 Agriculture Primary 
Source Income 

 

•75% Households Non-Farm 
Income 

 

 

 



Family Farm Income All Farm Systems  2012 Teagasc NFS 

 

Volatility of Farm Income 

 

FFI Declined by 15% in 2012 

 

Farm System is one main 

Drivers of Variation 
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Components Family Farm Income NFS 2012 

     2012    Change 2011 

         €             %  

 

Gross Output   82,450             +0.3 

(Of which direct Payments)  20,802             -1 

 

Production Costs   56,971             +9 

(Of which direct costs)  31,040            +14 

(Of which overhead costs)  25,931             +4 

 

Family Farm Income  25,479              -15 

 

 
Direct Payments as Percentage FFI  81% 

 



My Role- Deliver the Teagasc Drystock Advisory 

Programme 

 

• Increase Profitability on 
Livestock Farms 

 

• Through Increased 
Output 

 

• Reduced Unit Cost of 
Production 

 

• Both Clients and Non 
Clients 

 

• Technology Adoption 

• Business Planning 

 

 

 



My Role-Provide Client Driven Service 

•Contracted Clients 

 

•Client Needs 

 

•Return on Fee Paid 

 

•Short Term- Long Term Issues 

 

•Technology Adoption 

 

•Independent Advice 
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Advisory Methods 

• One to One Interaction-Farm Visit/Consultation 

 

• Discussion Groups  
 

• Facilitate 7  Discussion Groups   50% Of Clients  

• 3 Suckler Groups 

• 1 Macra Na Feirme/ Young Farmer Group 

• 1  Finisher Group 

• 2 Sheep Groups 

 

• Public Meetings/Seminars  

 

• Farm Walks/public Events  

 

 

 Avenues For Collaboration  

Other Professionals 

 



Farm Business Planning ---Challenges 

• Low Profit Margin in Dry stock Sector 

 

 

• High Age Profile of Clients 

 

• Low Levels Land Mobility 

 

 

• Insufficient New Entrants 

 

• CAP Reform----Unknowns 

 

 

 

• Low uptake of ICT among clients 

 

 

 



Farm Business Planning ---Addressing the Challenges 

Short/ Long Term  
 

Farm  Output 

• Volume 

• Stocking Rate, 

Kg Beef/Ha, 

• Value 

• Quality Bonuses 

• Meeting Market 

requirements 

 

•Production Costs 

• Measured 

• Compared 

• Act 

 

Collaboration 

 

Accountant 

• Financial Planning/Data 

Collection 

• Farm System Changes 

• Tax implications etc 

• Tax Planning 

• Productive Expenditure 

• Fertilizer Vs Machinery 

• Financial Institution 

• Financial Planning 

• Investment Appraisal 

• 6 Year Business Plans 

 

 

 





Teagasc Cost Control Planner 





Teagasc Cost Control Planner Cash Flow Graph  



Teagasc E-Profit Monitor Input Sheet 



Teagasc E-Profit Monitor Input Sheet 





Long Term Planning Succession/Inheritance/ Land Mobility 

Kildare/Laois/Dublin/Meath/Louth 

 

•13,000 farms  

 

 

•35% rent on average 26 ha. 

• Mainly annual rental 
agreements 

 

•Need Long Term Lease 
Agreements 

 

•CAP Reform 

 

 



Long Term Planning Succession/Inheritance 

•Average Age Farmers 56.5 yrs 

 

•Nationally 2007 only 7% farmers less 
than 35 years age 

 

•Our New Entrants 

•Farmers or Just Owners 

• How Will They Farm ? 

• High Output 

 

• Low Output 

• Distance Farming 

• Local Joint Ventures 

 

 



Long Term Planning Succession/Inheritance 

• Advisor-Solicitor-Auctioneer-Accountant 

• Preparatory Work With Client 

• Look At Options-Type of Transfer-Complete/Partial/Lease/Gift 

• Financial Implications. 

• Is there to be Family Settlement. 

• What Can the farm business afford. 

• Long Term Financial Payment By Transferee. 

• Impact on farm output. 

• Single Farm Payment. 

• Gift/Lease. 

• Mentioned in Will-Sometimes Forgotten. 

• Who will farm land. 

• One or Two herd Numbers. 

 



Thank You 


