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ﬁeagasc’s Education Role (Teagasc Act) \

« Teagasc is the national provider of further agricultural
education in Ireland.

« Teagasc is a major collaborative partner in higher
agricultural education provision.
e Substantial role in ag & food post graduate education

« Teagasc Is the leading provider of short courses & CPD
for farmers & the agri-sector.

« Through QQI -leads agric award reviews/development
\Science based organisation —research, knowledge transfer and education/
e I
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Programme Resources

- 4 Teagasc Colleges
- 3 Private Colleges
- 12 Regional Education Centres ( Ed Officers & Advisers)

National Practical Learning Host Network
~1.500 hosts farms/units, 50 Benchmark Farms

Higher Education Partners
6 major Institute of Technology Partners
University College Dublin

Curriculum Development & Standards Unit
—
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Chair: Prof. S Smyth, President Emeritus, NUI I\/Iaynootg\

Teagasc Education Forum

Key Stakeholder Consultative Body

/
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- Teagasc Authority

 D/AFM

* QQI

« HEA

* Universities & Institutes of Technology

 Farm Organisations/ Macra / ICA

 Master Farmers/ Irish Farm Managers Assoc.
e Learners

* Private Colleges, Teagasc Advisory/Education

/
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Learner Participation

courses Participants

2013/14 ~3,700 participants

Fulltime 2,767 ¥

Enrolments Trends 2014/15

Part time 359 Aq Colleqges:

« Demand remains very high

Distance Ed 652 e ~1,900 enrolments (FE & HE)

Short 3,500 Part-time & Distance Ed:
Courses (5,000) | |+ Exceptional demand level

e 1,500 ‘Green Cert’ apps
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Student to Staff Ratio Increasing

Need to benchmark against international norms for skills based vocational education
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College Enrolment v Staffing Trends
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Note: Staff numbers exclude subcontractor FTEs — 3, 9 and 13 respectively for 2011,2012 and 2013.

Student numbers exclude Green Cert Option ﬁaﬁﬁrox. 366 in 2014%. *2014 figures are an estimate
.
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Programme Scope

Further Ed Further v Higher FTE’s

-Level 5and 6

Higher Ed 21%
-Level 6, 7, 8,

* Professional Diploma
Disciplines 3%
- Agriculture
e Horticulture
 Equine

* Forestry @ Further Ed FTE's MW Higher Ed FTE's
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Teagasc Agricultural Education Pathways

Teagasc Prof Diploma Dairy Farm Mgt.
« UCD validated programme

The Irish Agriculture and Food Development Authority
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Example: Level 6 Adv. Dairv Proaramme

ﬁ‘ %
Modules / *

« Farm Business Planning ? _‘; ‘4_\ N
 Farm Management

 Farm Performance Measurement
e Dairy Management

* Environment/Sustainable Farming |, Farms Visits,

* Animal Nutrition « Research/KT Specialists

* Dairy Breeding « Discussion Groups
e Grass Management

e Grazing Platform Organisation

Practical Learning Period: 12 weeks [
College full time: 20 weeks/iiEs s-

-

ceogosc
The Irish Agriculture and Food Development Authority

Acricvrrure avp Foop Devevopment Avraorrry



Measuring Performance and Impact

Learner
e Surveys
* Achievement

Graduate
Surveys

Evaluation Efficiency Cost per
 Program student

» College

Student : Staff
Ratios

Teacher
hours




Survey of Level 6 Graduates
5 years after graduation Responses
2005 — 2009 (%)

Farming - Part time 47

- Full time 48

Involved in Mgt. of Farm 91

Increased farm activity 81

Invested in additional livestock 68

Course prepared me 93
adequately for farming career

Recommend the course 89

e I
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Teagasc Education Priorities & Initiatives

Meet the Exceptional Demand Research & Advisory Links
e Arising from CAP 2015-2020 « Key Challenges:

e + 20 Temporary Staff Food Harvest 2020

« +5permanent posts Dairy Expansion

Sustainability
Research & KT @ Colleges

Quality & Relevant Curriculum Awarding Body Powers?
 Practical skills acore element Teagasc and QQIl in discussions
« Group size an issue re potential delegation of

e Agricultural Awards Review awarding authority to Teagasc

e |nnovation in education
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Thank you
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Net Cost per Student FTE ( Colleges)
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