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Introduction & Welcome

Commissioner Hogan, Commissioners Moedas, Minister Coveney, ladies & gentlemen, it is my
great pleasure to welcome you all to the official opening of the Paddy O’Keeffe Innovation Centre.

The removal of EU dairy quotas represents a major and long-term opportunity for the Irish dairy
industry and provides the basis for a 50% increase in milk output as set out in the Food Harvest
2020 report. The achievement of the FH2020 targets will require milk deliveries to increase from
an average of 5.1 billion litres over the 2007 to 2009 period to 7.66 billion litres by 2020. The
expansion in Irish milk production will increase the profitability of Irish dairy farms, create valuable
new jobs within the national dairy industry and combined with value add at processing level; will be
worth in excess of €1.5 billion in additional revenue to the Irish agri-economy in the next decade.

Notwithstanding the benefits, we must not be complacent about the challenges ahead. The
environment of modern dairy farming is changing rapidly as global market supply and demand
forces now have a direct impact on Irish farm families. Irish dairy farmers now produce milk in an
environment of unprecedented price volatility and consequently, modern dairy businesses must be
both highly efficient and flexible. As an export oriented sector, Irish dairying now relies heavily on
our enviable reputation for sustainability and this brings new customers to our shores in search of
high quality dairy products. We must ensure that our post quota systems of production continue to
meet the highest international standards of food safety and quality, while also being animal welfare
friendly and environmentally sustainable.

The Role of the Paddy O Keeffe Innovation Centre

First of all this centre is called an ‘Innovation Centre’. Innovation is much talked about these days
and the European Commission is designing and implementing polices to promote innovation as a
method of increasing the competitiveness of agriculture. The POK centre will have roles in
research and development, education and training for the Irish dairy industry.

Firstly it will support our on-going research programme on grassland, animal breeding and health
and farming systems. This has increased significantly in recent years as a result of increase
funding: Dairy Levy, EU Framework and DAFM Stimulus funding. This building will provide modern
facilities for approximately 35 Walsh Fellowship post-graduate students, as well as research staff.

Secondly, a key determinant of the future success of the Irish agri-food sector will be the people
that work in the sector and there is an on-going need to attract the best people to the sector and to
enhance the leadership and management skills of those working in the industry. Professor Colin
Holmes of Massey University in NZ once said that ‘skilful, well trained and highly motivated young
farmers are to the dairy industry what high Bl replacements heifers are to individual herds’.
Teagasc has a crucial role in creating and disseminating new knowledge to enhance the
profitability and sustainability of Irish farm businesses. As herd sizes increase on many dairy
farms, this will place added pressure on the management capability of increasingly busy dairy
farmers. Consequently, todays dairy farmers need a broader range of both technical and business
skills to successfully develop their farming operations in this increasingly uncertain environment.
The next generation of dairy farmers will require additional education and training to meet the skills
gap on expanding farms. To meet this growing demand, Teagasc, in conjunction with other dairy
industry stakeholders, has developed a range of additional programmes to build the skills and
management capability of farmers through our research, advisory and education centres. Towards
that goal, the Paddy O’Keeffe Innovation Centre has been established to further expand the skills
of those seeking out a career in the expanded dairy sector. In this building and within this research
campus, new programmes such as the Professional Diploma in Dairy Farm Management and the



Dairy Business Degree will be provided to the next generation of dairy farmers together with
additional learning programmes for existing farmers to provide farm families with the additional
skills and new knowledge to meet the challenges of an expanding industry in the future.

Some Acknowledgements

Briefly, ladies and gentlemen, there are a number of people that | would like to acknowledge this
morning, who have been instrumental in the development of this centre and without whom, today
would not have been possible.

Id like to acknowledge the excellent work of the architechs Faulkners and the main
contractor, Mick Lyons and his team, who did a fantastic job bringing this very impressive
building to life.

On my own team, Id like to acknowledge Frank Buckley here at Moorepark. In addition to
his daily research duties, Frank has worked closely and tirelessly with the various partners
on this project to bring this uniquely designed and purpose built building to reality.

Id also like to thank Andrew Langford, Conor Gouldson, Michael Berkery & Padraig Walshe
on behalf of the main project sponsors FBD for their generous financial support for this
project and without which, this building could not have been realised. FBD have been
hugely significant in their leadership contribution to the research programme here at
Moorepark down through the years and | look forward to continuing our close relationship
with FBD towards the development of grass-based farming in Ireland over the coming
years.

Finally ladies and gentlemen, Id like to acknowledge our great and sadly missed friend,
Paddy O’Keeffe, to whom this building is so deservedly dedicated. Paddy would have loved
to be here today to discuss the dairy industries first steps into the post quota era. Paddy
was a passionate advocate of new knowledge and recognised the necessity of continuous
improvement within the dairy industry to reinforce our competitive advantage as grass
based milk producers. Today, this building stands as a legacy to his unrelenting demand for
progress and serves as a reminder to all of us of our responsibility to deliver new and better
methods to further advance productivity in the future. On behalf of Teagasc, Id like to
reaffirm our commitment today to work with other industry stakeholders and farmers to raise
the industry capacity during this new and exciting time to ensure that the expanded agri-
food sectors provide Irish farming families with a prosperous future.

Thank you.



