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Background
 Trust has a very important role to play in knowledge transfer and within

the advisor – client relationship

 Necessary to form “ An Effective Advisor - Client Relationship”

 A relationship which is on-going between the farm advisor and the client
which results in both parties being mutually satisfied

 The advisor and the farmer must share a level of trust in each other

 How can advisors build trust with their clients and why is this important?

 Advisors who are trusted by their clients may be invited to participate at a
deeper level of decision making on farms where information can be more
deeply assessed against the farmer’s goals

 Knowledge transfer between the advisor and the farmer can be improved



Objectives of the Study
 Explore how the relationship between individual clients and their advisor

evolved and investigate the reasons why these relationship were a success
or not

 Identify and understand the critical factors that positively and negatively
impact on advisor - client relationships

 Identify the key processes involved in establishing an effective advisor -
client relationship

 Gain an understanding of the importance and necessity for trust in advisor
- client relationships



Methodology

 Key informant interviews to identify how best to approach the study
with particular emphasis placed on how to select suitable advisors and
clients to include in the study

 In depth interviews with Teagasc advisors and clients

 Laois/Kildare/Meath/Louth/Dublin Teagasc Region

 Two drystock advisors, two dairy advisors, eight discussion group
clients, eight core A contract clients and eight core B contract clients



Key Findings To Date
 Trust in the information being provided is a combination of trusting the source of information (Teagasc) and the individual

advisor delivering the information

 Trust in their advisor outside of Teagasc would depend on the term of the relationship

 Advisors should be;

 Enthusiastic, passionate & interested in their job

 Capable of streamlining information in a simple and efficient way

 Well mannered, have a good personality and be easy to work with

 Easy to contact & returns calls

 Trustworthy

 Willing to find out something he/she doesn't know

 Well experienced and have excellent technical knowledge

 A good communicator

 Qualified to do his/her job and provide one to one contact to clients

 From a farming background



My Next Steps

• Complete client selection process with advisors

• Complete all interviews by mid December

• Analyse all data collected in January and February

• Write up March to June



Conclusions To Date

• Many factors affecting advisor/client relationships

• Improving knowledge transfer among farmers is a combination of
trusting the source of information and the individual delivering the
information

• The level of trust in an individual advisor increases over time

• Farmers prefer to deal with the same advisor for all their issues



Recommendations
• Create awareness among advisors around the critical factors that

positively and negatively impact advisor/client relationships

• Identify an approach for advisors on how to build an effective
advisor/client relationship while keeping in mind the importance of
building trust



Thank You

Questions ????



Students:
Ellen Standish, Bernadette Bennett & Ciara Hickey

UCD Supervisors:
Dr Monica Gorman & Dr Jim Kinsella



Goal of programme:

 Support students to become competent advisors

 Develop advisory strategies to support agricultural
improvement

 Equip students to support adult learning

 Teach students to become reflective agricultural advisors

MAEI Programme 2015 - 2017



Entry based on:
 Qualifications
 Experience
 Written assessment
 Interview

Programme structure:
 10 students
 24 month professional work placement
 Based in advisory offices with advisor mentors
 Relocate in year 2
 Option to leave programme early with a Certificate or

Diploma

MAEI Programme 2015 - 2017



Ellen Standish

• Yr 1: Gabriel Trayers, Tuam

• Yr 2: Stuart Childs, Moorepark

Bernadette Bennett

• Yr 1: Michael Daly, Nenagh

• Yr 2: Fintan Monahan, Portlaoise

Ciara Hickey

• Yr 1: James Kelly, Roscommon

• Yr 2: Pat Moylan, Kilkenny

Mentors & Office Locations

Donal Kelly

• Yr 1: Eamonn Patton, Ballinrobe

• Yr 2: Gabriel Trayers, Tuam

Angela Ryan

• Yr 1: Pat Moylan, Kilkenny

• Yr 2: Micheal Daly, Nenagh

Aileen McCarron

• Yr 1: Conal Murnaghan Monaghan

• Yr 2: James Kelly, Roscommon



Internship Model of the
MAEI Programme
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Traineeship

Type

Learning

 Two thirds of student’s time is allocated to
advisory work

 Every student has an advisor mentor

 Gain experience across the Teagasc
organisation

 Learn to work with a wide range of farmer
clients

Advisory

Mentorship
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Taught Academic Modules & Credits

Ag Extension and Innovation Online (10 credits)

The Reflective Ag Advisor (7.5 credits)

Creativity & Innovation at the UCD Innovation Academy (10 credits)

Client Relationships in Ag Advisory Work (7.5 credits)

Group Approaches in Ag Extension & Education (7.5 credits)

Agricultural Education (7.5 credits)

Research Methods Modules (2 x 5 credits)

Minor Thesis – Research Project (30 credits)

TOTAL: 90 CREDITS

Academic

Modules

Programme modules are designed to support student’s
professional development
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Research

Project

 30 credit dissertation
 For submission to a peer reviewed journal i.e.

Agricultural Education & Extension (JAEE)
 Two groups of three students
 Two of the students work independently on

their research

Potential research topics
• Farmers motivations and aspirations

• Farm advisor relations with the wider AKIS network
• Farmers decision making processes
• Innovation adoption and adaption
• Advisor perception of their roles

• Assessing advisory methods
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This model is working extremely well to benefit students
development in terms of advisory skills & competence





Reflective Practice

Approach to Professional
Development

Donal Kelly, Aileen McCarron, Angela Ryan.



Learning Through Reflection

• Learning through the lens of theory,
by stepping back from experiences
and considering their meaning for
continuous professional development.



Reflection Helps Us To:

• Stand back and think of a situation

• Gain a new perspective

• Make sense of our experiences

• Construct meaning and knowledge that guides
action in practise



How Do We Put It Into Practice?
Description

Feelings

Evaluation

Analysis

Conclusion



Professional Development Through
Reflection

• Action Research

• Reflective Journals

• Teacher/Advisory Development Groups



Professional Development Through
Reflection

• Action Research

– Independently or Collaborative

– Review literature and question the issue

– Collect, analyse and interpret data

– Action Plan



Professional Development Through
Reflection

• Action Research

• Reflective Journals

– Independent or Collaborative

– Regular recording of experiences and events

– Question and analyse experiences

– Clarify one’s thinking and beliefs

– Collaborating with peers can both challenge and
support each others thinking



Professional Development Through
Reflection

• Action Research

• Reflective Journals

• Teacher/Advisory Development Groups

– Complement each others strengths

– Compensate for each others limitations

– Achieve outcomes not possible by reflecting
alone.



Continuous Advisory/Education
Professional Development

• CECRA

– Certificate for European Consultants in Rural Areas

– Professional development of social and personal
consulting skills

– Reflect on professional activities and challenges in
advisory/education roles



Conclusion

• Reflection requires stepping back from
experiences and considering their meaning

• Use the Gibb’s Reflective Cycle to assess and
draw up action plans from these experiences

• Choose a reflective method

• Exploit the benefit of CECRA




