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Preliminary Findings

Efficiency indicators

• ICBF breeding report
• ICBF co-op performance report
• Grass in front of stock
• Whole farm stocking rate
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Quality of life indicators

• Start & finish time
• Hours worked/week
• Farm infrastructure
• Holidays
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Profitability indicators

Basic payment retained
Profit & loss accounts
Profit monitor
Fixed costs
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Supporting The Advisory Process

• Where is the farmer now?• Where is the farmer now?Step 1Step 1

• Where does the farmer need/want to be?• Where does the farmer need/want to be?Step 2Step 2

• How do we reach our target?• How do we reach our target?Step 3Step 3

• Evaluate progress at timely intervals.• Evaluate progress at timely intervals.Step 4Step 4
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