Session 3:
Groups as spaces and places

for farmer innovation




casasc  IMIAgrSc Innovation Support
e Programme 2016-2018

Develop a decision support system {o
integrate lowland and upland management
on High Nature Value farms in the Burren

Student: Hayden Lalor

Supervisors: Dr Helen Sheridan, UCD
Catherine Keena, Teagasc

Office location: Ennis, Co. Clare



T Study Objectives

1 Fooo Devevoesent Avtioniry

1. To identify current management systems and
associated challenges faced by farmers participating
in the Burren Farming for Conservation Programme

2. To identify appropriate KT methods to encourage
best practice uptake by farmers.

3. To develop a decision support system specifically
tailored towards Burren farmers which will assist in
the integration of lowland and upland management.



iy Study Methodology

e Structured interview (n=22) >
O Greater understanding of Burren farming e o

systems '
0 Identify current KT needs ¥

* Focus Group

O Discuss main findings from interviews and
identify how KT can be more influential in the
integration of lowland and upland management

) KT Conference 29t September 2017 )
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Who influences management decisions?

16

®Upland Management
= Lowland Management -

144

124

Bumren Programme Teagasc Advisor Private Consultant  Other farmers Ancestors Myself Other

° KT Conference 29t September 2017 °
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1) Currently participating in a 2) Do you find attending farm
Discussion Group? information events worthwhile?
wYes
& No :mzs

45%
55%
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r 3) Most preferred source for farm
) pre¢ . 4) Should there be more farm
information? . . .
information events in the Burren?
L Conferences
i Discussion Groups
Farm walks/demos
) lYes
Mobile App/Internet
: Television &No
'Radio
i/ Newspaper Articles
L 5%3%
19% 36%
33% ',
64%
38%



i i
CD

T..So what does this mean? [

e Interviews confirmed that from a management perspective,
upland and lowland area are regarded as different farming
entities.

e Management of each area is influenced by different groups.

* |Interms of KT, a specifically focused decision support system
that combines both upland and lowland farm management is
required for Burren farmers.

e Justifies the establishment of a discussion group tasked with
providing information on key management topics for the

region such as — optimal calving times, optimal times to open
uplands/lowlands, grassland management, stock type etc.



Session 3:
Groups as spaces and places

for farmer innovation




