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1. Identify requirements of

advisors, clients & staff

1. Develop a sample of

visual & digital tools

1. Evaluate reaction to

sample developed

1. Create templates

Objectives & Methods
9 focus groups

completed
9 focus groups

completed

Sample of most popular
tools selected for

development

Sample of most popular
tools selected for

development

To aid future tool
development

Follow up focus groupsFollow up focus groups
to demonstrate tools,

assess reaction &
feedback



• Based on 9 Focus groups completed
o 1 x Specialist Pig Advisor (6)
o 5 x Farmer/Manager (28)
o 3 x Farm Staff (25)

• Frequency determined using NVivo software for;
o 17 Tools
o 42 Topics/Content
o 26 Delivery Methods

as listed by respondents in group work sessions

• Overall top 5 ranked shown on graphs

Key Findings



Tools for Assessment
Tool Topics

Video • Skills Demo’s (Selection from Skills manual)

• Research + trials

Infographics • Herd performance

Factsheets • Farrowing/lactation

• Gilt Selection

Posters • Key Infographics & Factsheets for display on-farm

Tool Development Tool Evaluation Write Up

Next stepsNext steps



Conclusions for KT

▪ Farmers value increased information
flow & staff training

▪ Farmers & staff would like simple,
practical messages

▪ Images & video are favoured over text

▪ Farmers & staff have different
preferences for tools & delivery

“A picture paints a thousand words”
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