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Researcher: Martin Mulkerrins
Supervisors: Mr. Michael Gottstein (Teagasc) and Dr. Bridget Lynch (UCD)
Location: Teagasc, Athenry

Study Title: The influence of the
BETTER farm sheep programme in
terms of practice change.



Research Objectives/Methodology

The objectives were to identify;
1. The impact of practice change in

terms of sustainability, productivity
and profitability.

1. The usefulness of technologies and
potential barriers to adoption.

1. The influence of the BFSP on other
sheep farmers.

1. Advisors perspectives of the BFSP.

Mixed Methods

• Semi-structured interviews (n=20)*
• Structured interviews (n=69)
• Exit survey (n=288)
• Field notes (New Zealand)
• E-profit monitor analysis (n=5)

*Includes interviews from an Overseas
research trip to New Zealand.



Key findings- BETTER farmers

• An average of 13 changes/farmer.

• The number of lambs weaned/hectare
(productivity) increased from 12.5 lambs/ha
to 14.9 lambs/ha .

• Productivity alone accounted for 31% of the
increase in GM.

• Changes are sustainable.



Key findings-advisors/discussion group members

Advantage for advisors;

• Keeps advisors up to date with new technologies.
• Adds credibility.
• Acts as a benchmark.

Advantage to discussion group members;
• Influenced to change/adopt technologies (61%).
• Add to and/or lead discussions.
• Provide motivation and confidence.



Conclusions/Recommendations

The BFSP has a positive influence

• Newer members to the group are most likely to
be influenced.

• Potentially greater influence by increasing
farmer involvement.

• Ensure the selection of an appropriate farmer.

• Additional support required for complex
technologies.
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