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management in dairy discussion groups
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Supervisors: Dr. Bridget Lynch (UCD) and George Ramsbottom
(Teagasc)

Location: Wexford Wicklow Carlow Teagasc Advisory region



Aim: To assess the effectiveness of 3 different extension methods to support the adoption
of computer aided grass management on dairy farms.

Category No. of
groups

Focus Extension methods n=

Intensive
(Year 1)

1 Grass • Grass focused discussion group
• Individual grass walk visits
• Group WhatsApp

17

Semi-intensive
(Year 2)

1 Grass • Grass focused discussion group
• Group WhatsApp

15

Extensive 3 General • General discussion groups
(KT programme)

43

Questionnaires

69 farmers

Focus groups
with farmers

X 5

Semi –
structured
interviews

9 farmers

4 facilitators



Preliminary findings

• 100% agree grass measuring and PBI use are useful and of
value on their farms "We agree with the theory“



Barriers to adoption

Time: “Its prioritizing jobs, like at times of the year I would be

focused on other things”

Computers: “I don’t always go back to the computer, because you
get distracted and I've done covers that I have never
put onto the computer, an app would help”

Jargon: “The easiest part is measuring
the grass, knowing how to use the
information then is different”



Summary

ј �ĂĚŽƉƟŽŶ�ǁ ŝƚŚ�ŵŝǆĞĚ�ŵĞƚŚŽĚƐ�

ј �ĂĚŽƉƟŽŶ�Žǀ Ğƌ�ƟŵĞ

Believing something is useful and easy to use

≠ adoption
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