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There is a real diversity in the attitude of farmers towards change (Cerf,
2011)

Role of the advisor is to:

recognise the wide array of attitudes and behaviours within their own client
base and adapt the message they are delivering to best suit the attitudes and
needs of each individual client.

The usage of the eProfit Monitor is well established within the dairy sector but
low among dry stock farmers. Its uptake is increasing with dry stock farmers
influenced largely by the KT Scheme
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 To understand how advisors use the eProfit Monitor with drystock clients in three
main advisory regions.

e @Gain insight into advisors’ views of the factors influencing farmer attitude towards
and motivation to use the eProfit Monitor within the drystock sector.

v What approach do advisors take when advising clients with different motivations
and attitudes towards the progression of their farming enterprise.

v/ How do advisors use a specific decision support tool (the eProfit Monitor) with
drystock clients to aid their decision making process.
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Advisor Survey’s

Semi-structured Interviews

e 49 advisors

* 5short telephone interviews

e 3 Advisory Regions

e opportunity to expand on advisors
views and opinions without being
restricted

* 55% Response Rate

e n=27

Aim: provide insight into advisors views
and opinions on the best approach to
advising clients with different needs and
outlooks as well as their considerations for
each client they deal with.

Aim: provide the opportunity for advisors
to expand further on their opinions and
provide a greater insight into their
advisory approach.
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Advisors were categorised into groups based on the number of eProfit
Monitors they completed in 2016.

These groups were

(1) Low eProfit Monitor users

(2) Medium eProfit Monitor users
(3) High eProfit Monitor users.

This provided a basis for further analysis of results obtained as part of the
survey.
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(High profit monitor users recognise a wider range of motivations )
among their clients for completing the eProfit Monitor (KT
scheme compliance + improve business management +
._benchmarking). )
~N

Characterisation of clients can help advisors determine farmer
motivations and therefore establish the best approach to take
with each individual farmer.
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As the advisors usage of the eProfit Monitor increases they see a
greater diversity in their role as an agricultural advisor (Teacher +

Consultant + Coach + Therapist).
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The ability of the advisor to support farmer decision making is influenced by
two main factors:

1. The farmer’s motivation and attitude towards change.

2. The advisors ability to recognise the differences in attitude and
motivation and tailor their message to meet their needs.

When promoting technologies or practices, advisors need to recognise
different characteristics of clients including motivations and attitudes and be
able to adapt and adjust the type of role they play
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Thank You

Questions?
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