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Objectives:

◼ Advisors Definition of Core KT Work

◼ Advisors Definition of Non-Core KT Work

◼ Impact of outsourcing on advisors work focus



Methods

◼ 1 Online survey to Mayo advisors

◼ 2 CIMS data from Teagasc

Records the amount of hours each
advisor spends at different areas of work
every week.
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Conclusions

◼ Identified advisors perceptions of Core KT Work.

◼ Identified advisors perceptions of Non-Core KT Work .

◼ Increased time spent at core-KT work.

◼ Decreased time spent at Non-core KT work.
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